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Abstract 
 

The work of the Laboratory for Feedback and Networking of Existing and Pre-Startup Social 

Enterprises was realized throughout the project work. In order to provide the widest possible 

feedback from organizations working in the field of social entrepreneurship, a broad empirical 

study was conducted. It was implemented in two parts, each with a different approach and 

toolkit.The aim of the first part of the empirical study was to obtain a relatively complete 

picture of the social organizations in operation in the region. A total of 274 social 

organizations from the Blagoevgrad region (about 50% of all registered social organizations 

in the region) were randomly selected. Their distribution by leading field of activity is as 

follows: 153 - in the field of culture and arts, 48 - in the narrow social sphere1 and 73 - in the 

field of cultural tourism. After analyzing the collected statistics we obtained results for the 

time of creation of the organizations, their type and status, distribution by municipalities, 

spheres of activity, project activity, etc. The analysis is made for each of the three spheres / 

closely social, culture and arts, tourism / separately. 

 
1 By "narrow social sphere" we mean organizations working with people with disabilities, ethnic minorities, 
people at risk of social exclusion, etc. 
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The purpose of the second second part of the study was to obtain more detailed information 

on attitudes and motivation to work in this field, the level of leadership preparedness, work 

style, and knowledge of the target groups and forms of connection with them, market 

research. niche and possible competition, etc. On a random basis / but with the condition - to 

develop an activity, since in the first part of the survey we found that only about 50% of the 

registered enterprises are active / 49 social organizations were selected, of which 17 are 

working in the narrow social sphere, 19 - in the field 13 in the field of cultural tourism. The 

opinion of the heads of social organizations was examined. The registration methodology 

includes a survey and an interview. The questionnaire includes 39 questions, mostly closed. A 

wealth of information was collected in many directions: the extent to which managers had 

conducted preliminary studies on potential target groups and their needs, social niche, market, 

etc.; prior experience of managers in the relevant field; main motives for work in the social 

sphere; degree of acceptance and support from others; are there the necessary skills to work in 

this field; locus of control - external or internal; the degree of knowledge of the target groups 

and the forms for gathering information on their needs; self-assessment for the presence of 

cooperation with other social organizations and with state formations; forms of financing the 

activity; staff preparedness, teamwork; major difficulties; necessary changes in the regulation 

of social entrepreneurship, etc. 

The analysis of the information collected with the empirical study was of great benefit and 

was used at all stages in the project implementation - in the analytical study of the social 

entrepreneurship situation in the Blagoevgrad region, in developing a strategy and 

development plan, in developing a model for cooperation in the network, in the selection of 

topics for inclusion in the curriculum and the development of consultative packages for 

leaders, in the conduct of training, etc. Contacts with interviewed and interviewed hands 

leaders of social organizations continued throughout the period of the project, with some - and 

after its completion. 

The Feedback Lab is also engaged in the preparation and publication of a collection of texts 

by researchers and practitioners2. The collection includes materials from Greek and Bulgarian 

researchers on problems related to the development of social entrepreneurship in the Republic 

of Greece and the Republic of Bulgaria with an emphasis on the border regions - Central 

Macedonia District in Greece and Blagoevgrad Region in Bulgaria. In order to cover the 

issues more fully, the compendium includes both texts outlining the theoretical framework 

and relevant scientific approaches when considering social entrepreneurship, forms of 

 
2 Formally, funding for the publication of the collection refers to D2.5.1., But the overall organization, work on 

the compilation, collection of materials, contact with numerous authors, preparation for publication, distribution 

of the finished book, etc. was carried out in the Laboratory. 
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entrepreneurship as the basis of social entrepreneurship, funding opportunities, etc., as well as 

analyzes of the specific situation in the studied regions. The opportunities for the development 

of social entrepreneurship in different areas of economic, social and cultural life are 

discussed. 

The second part of the compilation contains materials presenting good practices and personal 

experiences of leaders and participants in social enterprises. 

The cooperation of the Laboratory with a number of significant social groups - for example, 

with the cooperatives from the Blagoevgrad region, the District Union and the National Union 

of Labor and Productive Cooperatives, proved to be particularly useful. The cooperation in a 

network of 18 TPCs from Blagoevgrad Region and the Faculty of Arts at South-West 

University "Neofit Rilski" was supported. We have also worked extensively in cooperation 

with the Department of Social Activities in the Municipality of Blagoevgrad, as well as with 

several non-governmental organizations. To help promote the social cause, videos were 

presented and made available to each of the six social organizations representing their 

activities. 

The laboratory contributed to the close cooperation with the National Union of Labor-

Productive Cooperatives. Participants in the project participated as lecturers in 4 Union 

scientific forums. Also, the artistic program of the Union's concert for its 100th anniversary 

was presented by students from the Faculty of Arts. 

The laboratory helped organize the Training Courses for Leaders of Social Enterprises (May 

15-18, 2019), as well as holding a mass event to present project activity on May 14, 2019, 

with 54 participants and 5 speakers. 


