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Abstract 

The program is intended for entrepreneurship consulting for managers and shareholders of 

existing social enterprises. The program includes qualification features, modules and 

advanced content of each module. The purpose of the program is to provide knowledge about 

the nature and management of  business in the field of social entrepreneurship, legal 

framework and financing opportunities; to develop the practical skills and competences of the 

students in this field; to advise on the opportunities for social entrepreneurship in the 

Blagoevgrad region, etc. The tasks of the program are related to the acquisition by the 

students of knowledge, supplementing and expanding their competence on problems related 

to their work as social entrepreneurs. This is a more general and specialized knowledge in the 

social, management, economic, information, technical and other fields; Information 

assurance: students are provided with the necessary information to improve their work - the 

state of the market in the field in which they work, statistical, legislative, financial, social and 



other information; realistic assessment of the state of the social enterprise, skills formation / 

underpinned by knowledge / for forecasting, hypothetical identification of trends in the 

respective field, state of the environment and the market, changes in the needs of the target 

groups; activity and motivation for new projects in the internal business activity; training for 

creating and maintaining quality team work, staff motivation, control system, improving work 

efficiency, workflow, etc .; creating and maintaining a spirit of creativity and innovation 

among employees, training to create a business atmosphere; The course will analyze the most 

common problems and mistakes that social enterprise managers make and opportunities to 

find effective solutions 

The graduates of the program possess the necessary methods and tools for solving complex 

tasks in their professional practice, developing their individual, team and organizational 

creativity and innovation. They learn about autonomy and responsibility, build the capacity to 

expand and update their professional qualifications. Students also develop their 

communication and social skills.  

The program includes 6 core modules, as follows:  

- Social entrepreneurship opportunities in the Blagoevgrad region. This module is intended to 

advise on the nature and legal regulation of social enterprises. Particular attention is paid to 

social entrepreneurship in the field of health and social services. The package includes 5 main 

topics. Еach theme has a prepared visualization on the power point. Topics are as follows: 

The essence of the social economy and social entrepreneurship; Legal regulation of the social 

economy in the Bulgarian legislation; Social entrepreneurship in the field of health and social 

services in Blagoevgrad region; Strategy for the Development of Social Entrepreneurship in 

Blagoevgrad Region; Social entrepreneurship as an ecosystem; Collaboration in a social 

enterprise network. 

- Organization and management of social entrepreneurship. The Social Entrepreneurship 

Organization and Management Consultancy Package aims to provide leaders working in the 

field of social entrepreneurship with the knowledge, skills and competencies for organizing 

and managing businesses, with a view to solving social problems and developing social value 

in traditional sectors and professions by initiating, analyzing, and managing social innovation 

processes. The main topics are the following: Organizational basis of social entrepreneurship; 

Theories of social change and social dilemmas; Organization and management of social 

enterprise through social networks; Preparation of business plan and analysis of resources in 

connection with social entrepreneurship. 



The main methods that will be used in teaching are: Lecture method; Presentation of basic 

theoretical content; Provocation of thinking - analysis, synthesis, summary, judgment, 

reasoning; Discussion - a way of expressing a position; Practical tasks for drawing up a 

business plan according to a set structural model; Practical assignments for solving a case. 

Power point presentations: 4. 

- Finance, Markets and Sales in Social Entrepreneurship. This package is intended to advise 

leaders of social enterprises and organizations on issues related to financing, markets and 

sales in the field of social entrepreneurship. The package includes 7 topics, each of which is 

developed within 10 - 12 pages. Each topic has a presentation on power point. The main 

topics are as follows: Topic 1 Social Economy, Social Entrepreneurship and Social 

Enterprise; Topic 2 Main types of social enterprises; Topic 3 Financing of social enterprises: 

income from business activities; national budget financing; employer financing under the 

National Employment Program of the people with disabilities; financing programs and 

projects for the initiation and development of independent business activity of people with 

disabilities; financing for targeted projects and programs of specialized enterprises and 

cooperatives of people with disabilities; lending to social enterprises. Topic 4 European Union 

programs and instruments offering financing for social entrepreneurship; Topic 5 Financial 

statements of social enterprises; Topic 6 Analysis of the critical volume of sales of the 

enterprise; Topic 7 Social enterprise taxation. 

-Psychological aspects of social entrepreneurship. This package is intended to advise leaders 

of social enterprises and organizations on issues related to the psychological aspects of social 

entrepreneurship.Each topic has a presentation on power point. The main topics: 

Psychological aspects of social entrepreneurship as a type of activity; How to build a 

successful career in social entrepreneurship; Psychological processes in making important 

decisions in a situation of uncertainty; Increasing individual creativity - techniques and 

models; Increasing creativity of the organization - techniques and models. 

The main methods that will be used in teaching are:Lecture method; Presentation of basic 

theoretical content; Provocation of thinking - analysis, synthesis, summary, judgment, 

reasoning; Tests, Practical  exercises for enhancing creativity. 

- Social entrepreneurship and employment protection - alternative forms of tourism.The 

Consultative Package includes texts, presenting the main resources for the development of 

alternative tourism in the Blagoevgrad District as a prerequisite for improving employment. 

Both the most important real estate monuments and museums preserving the movable cultural 

monuments in the region are presented, as well as the rich opportunities for development of 



eco and rural tourism in the region of Southwestern Bulgaria. The material is structured into 7 

topics, namely: Introduction to Issues. Alternative tourism, social entrepreneurship and 

employment; Resources for the development of alternative tourism in the cross-border region 

Bulgaria-Greece; Cultural tourism and employment opportunities in the cross-border region 

Bulgaria-Greece; Rural tourism and employment opportunities in the cross-border region 

Bulgaria-Greece; Ecotourism and employment opportunities in the cross-border region 

Bulgaria-Greece; Adventure tourism and employment opportunities through social 

entrepreneurship in the cross-border region Bulgaria-Greece.A power point presentation 

featuring rich photo material was developed for each topic. 

- Digital competence for social entrepreneurship. The training in this module is completely 

practical. The group selects topics, computer programs and their elements, which are 

especially needed in the work of the students and on which they wish to improve their skills 

and competences. In this sense, the topics offered in the program are summarized and 

exemplary. During the lectures, demonstrations are made and the exercises are conducted 

under the supervision of the transducer. With a longer course, homework assignments are also 

given. Working with Windows. Word processing with MS Word. Creating and formatting 

forms, office notes, orders, requests, notifications, and other administrative documents 

Spreadsheets with MS Excel. Basic commands for organizing the worksheet. Working with 

spreadsheets (ET) .Calculations in Excel. Working with worksheets. Creating charts. Creating 

presentations with Power Point, WPS Presentation 

 


