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The material presented here is part of a larger study, which has two main 

components. The first one is a theoretical study on the development of social 

enterpreneurship in Bulgaria in an European contex. The second - an 

analysis of the current state of social enterpreneurship in Blagoevgrad area, 

focused on three main spheres: healthcare and social services, art and culture, 

and cultural heritage and tourism. An empirical study was carried out, 

mapping out the profiles of social enterprises in the target area. It included a 

total of 283 enterprises - 57 of them working in the social sphere, 153 in the 

art and culture sphere and 73 in the sphere of cultural tourism.A lot of the 

information was collected from secondary sources - documents, statistical 

data, previous surveys, etc. 

 In the second stage of  empirical study a deep study was conducted. 

The sample includes a total of 49 social enterprises operating in three main 

spheres: social activity (17 social enterprises); art and culture (18 social 

enterprises), cultural heritage and cultural tourism (14 social enterprises).  
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Definition of main concepts/terms: social 

economy and social enterpreneurship 

There isn't an official definition of social enterprise at EU level. The definition for a social 

enterprise first appeared at a meeting in July 2002 in the document „Social enterprise – a 

strategy for success“ created by the UK Department for Enterprise, Trade and Investment. The 

definition says: „A social enterprise is a a business with predominantly social aims, and whose 

profits get re-invested in the business or community instead of being used to maximise 

buisness owners' wealth or shareholders' dividends.“ 

In EU's key document entitled „The social Economy in the European Union, 2012“ the term 

'social economy' defined as follows:  „The set of private, formally-organised enterprises, with 

autonomy of decision and freedom of membership, created to meet their members’ needs 

through the market by producing goods and providing services, insurance and finance, where 

decision-making and any distribution of profits or surpluses among the members are not 

directly linked to the capital or fees contributed by each member, each of whom has one vote, 

or at all events take place through democratic and participative decision-making processes. 

The social economy also includes private, formallyorganised organisations with autonomy of 

decision and freedom of membership that produce non-market services for households and 

whose surpluses, if any, cannot be appropriated by the economic agents that create, control or 

finance them.“1 =   

According to the above definition, enterprises included in the social economy sector have the 

following characteristics: 

-  Private/ not part of the state sector and not under state control; 

- Official legal status; 

- Follow democratic decision-making procedures; membership is open and free; 

- Profit is divided differently from commersial enterprises; the bulk of it is re-invested 

in the enterprise, the rest is distributed according to members' roles, not size of their 

shares. 

- The economic activity of the enterprise aims to meet the needs of participating persons 

and households. 

 
1 The social Economy in the European Union, 2012, p.15 
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Principally the same definition has been adopted by the Charter of Principles of the Social 

Economy, prepared by the European Standing Conference of Co-operatives, Mutual Societies, 

Associations and Foundations (CEP-CMAF), which represents social economy institutions at 

European Union level (later transformed into Social Economy Europe) 

According to a 2012 British government report on social enterprises and market trends, in 

order to define an enterprise as a social enterprise, it needs to meed the following additional 

criteria: 

.“ However, in order to be classified as a social enterprise, additional criteria are proscribed: 

1. The enterprise must consider itself to be a social enterprise (as above) 2. It should not pay 

more than 50 per cent of profit or surplus to owners or shareholders 3. It should not generate 

more than 75 per cent of income from grants and donations 4. It should not generate less than 

25 per cent of income from trading 5. It should agree that it is ‘a business with primarily 

social/environmental objectives, whose surpluses are principally reinvested for that purpose in 

the business or community rather than mainly being paid to shareholders and owners’2 

Bulgaria does not have a specific definition for a social enterprise. The National Social 

Economy Concept from 2012 includes the following description: The social economy is part 

of both the market economy and the civic society, where private persons, legislative bodies, 

volunteer or other organisations carry out economic activities for the benefit of society and 

re-invest the profit from their activities into achieving social aims/p.6/ This definition favours 

a broad social frame for the activities of the social economy. The same document defines 

social enterpreneurship thus:  Economic activity directed at creating, exploiting and 

developing social enterprises.3 (p.8) 

Specifics of social enterprises 

According to the Chart of Principles of the Social Economy, as well as other European 

Commission documents4, the social economy includes enterprises whose activity is aimed 

predominantly at meeting people's needs, rather than shareholders' profit. This means: 

 
2  SOCIAL ENTERPRISE: MARKET TRENDS Based upon the BIS Small Business Survey 

2012/ 
3 Национална концепция за социална икономика. С., 2011 г. 
4 The social economy in the European Union. Report drawn up for the European Economic 

and Social Committee by the International Centre of Research and Information on the Public, 

Social and Cooperative Economy (CIRIEC) 
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- Setting socially important aims; as far as thier aim is to meet the needs of people, 

households and families, they are people-focused, rather than capital-focused 

organisations 

- Undertaking econimic activity (goods and services) in a competitive environment. 

Services can be specialised (targeting people with disabilities, childcare services, etc.; 

general interest services (healthcare, culture, social, educational); or services aimed at 

solving a particular socially important problem. Often, the documents discuss acivity 

focus on local services. Usually, the product or service provided are flexible and 

innovative. 

Re-investment of profits. Part of the generated profit goes on staff salaries, as everybody's 

work needs to be rewarded. The rest is either entirely re-invested into the enterprise 

development, or goes into an investment fund used to achieve the enterprise's main aim.  A 

small part would be shared between enterprise founding members, shareholders and other 

members. Sharing is not done according to the size of the investment, as it is in the market 

economy. The investment fund is ringfenced and cannot be divided between the enterprise 

members even if the enterprise ceases to exist. 

-  Private character of the organisation. Usually, social enterprises are not part of the 

public sector, and are not controlled by it. As a rule, they are registered as private companies 

by law. 

-  Autonomy of the organisation. Members and participants in the enterprise organise 

and control all their activities. They democratically select a governing body, and membership 

is a free choice. 

- Forms of management. The main form is self-management, representation and 

transparency in decision-making 

According to the Strassbourg Declaration from 2014 (Add. 6), social enterprises have the 

following common charachteristics: 

- they generate income from trade and economic activity 

- their economic activity, which is often socially innovative, is motivated by social and 

community aims for the common good;  
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-  any profit generated is re-invested into achieving their socially important aims 

-  Their organisation and system of governance reflects their mission through 

democratic principles and wide participation, or through the idea of social justice.5 

All existing definitions of the social economy, social enterprise and social enterpreneurship 

have as a founding principle the condition of setting socially important aims. For that reson, it 

is necessary to see what can be defined as asocially important aim, and what does that 

definition include. 

Despite their diversity, social enterprises mainly operate in the following four fields6 : 

- Work integration - training and integration of people with disabilities and 

unemployed people 

- Personal social services - health, well-being and medical care, professional training, 

education, health services, childcare services, services for elderly people, or aid for 

disadvantaged people 

- Local development of disadvantaged areas - social enterprises in remote rural areas, 

neighbourhood development/rehabilitation schemes in urban areas, development aid 

and development cooperation with third countries 

- Other - including recycling, environmental protection, sports, arts, culture or 

historical preservation, science, research and innovation, consumer protection and 

amateur sports 

We need to point out that our interpretation of 'social economy' is open, and not restricted to 

organisations traditionally operating in the social sector and targeting vulnerable groups like 

the disabled or the socially disadvantaged. We have chosen to include all organisations 

providing 'cultural services, entertainmemt and social engagement'. By using an open 

definition of the social economy, we stress the importance of activities that benefit society as 

a whole, and the position of the social economy between the market and the public sector. 

We find a similar interpretation in the report 'The social economy in the European Union', 

drawn up for the European Economic and Social Committee by the International Centre of 

Research and Information on the Public, Social and Cooperative Economy (CIRIEC) 

 
5    Strassbourg Declaration from 2014  http://ec.europa.eu/commission/index_en 
6 http://ec.europa.eu/growth/sectors/social-economy/enterprises/ 

http://ec.europa.eu/commission/index_en
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The open character of the social economy enables more organisations and companies to 

participate – from the ones which operate in the social sphere in the traditional sense to ones 

which seek new market opportunities brought by modern life. 

 

Bulgaria 

As we can expect, different researchers and research groups present the main criteria for 

social enonomy participation differently, and in a different order. However, the main criteria 

are generally similar. We are going to present several different ones here: 

According to a study 7the criteria for a social enterprise are as follows: 

Business initiative – economic activity realised through enterprise 

Social aim – to achieve permanent social change for a vulnerable group, or a solution to an 

important social problem (for example, employment, social integration, inclusiveness, 

protecting the environment, etc.) 

Institutional independence – according to its foundation documents, a social enterprise is 

neither established by, nor subordinate to, a state or local government institution 

Democratic participation – all decision concerning development, activity and business 

initiatives are taken while considering the wishes and preferences of representatives from the 

target vulnerable group. This is carried out either through internal organisational rules, or 

through normative regulaion of a particular legislative framework (like for example consumer 

groups at social service providers) 

  Transparent governance and management – social enterprises follow general or specific 

rules to ensure transparency and accountability to society 

Re-investment of profits – profit from the activities of the social enterprise is periodically re-

invested into its business initiative, and is not distributed amongst the enterprise members. 

This broadens the scope of activities and helps create a reserve fund in case of a crisis. It 

should be guaranteed that there is no controversy between the aims of the enterprise and its 

 
7  Проект на Фондация "Помощ за благотворителността в България" в партньорство с 
Български център за нестопанско право 
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economic activity, and any public resources given to the social enterprise should be used for 

its intended purpose. 

Another set of documents, presenting the cause for social enterpreneurship in Bulgaria8, 

defines the main principles in the following way: 

- primacy of the community and the social subject of activity over profit 

- application and protection of the principles of solidarity and social responsibility 

- combining the interests of the participants and the common interest 

- democratic control exercised by the participants; 

- voluntary and open membership; 

- self-governance and autonomy from state control; 

-  investing the main part of the profit: 

- into achieving the aims of the enterprise and its future development  

- into meeting the specific needs of the participants; 

- into activities that benefit the common good.  

 The interpretation of the term 'social enterprise' is further defined by the methodology chosen 

by the National Statistical Institute to collect data from those organisations.9 In their 2013 

survey, the questions and the definition were: 

Is your enterprise an 'social enterprise'?  Yes/No 

A 'social enterprise' operates in the sphere of the social economy whit the main aim of 

delivering measurable social impact, and not generating profit for the owners or shareholders 

of the enterprise. It operates in market conditions and delivers social services or goods to 

vulnerable or disadvantaged groups and individuals, or uses particular production methods to 

help achieve its social aim. Your enterprise is considered to be 'social' when: 

Over 50% of the profit is regularly invested in achieving social aims;  

 - It helps socially vulnerable groups and/or people at risk of exclusion; 

 
8 e.g. see Erasmus + SESBA / Social Enterprise Skills for Business Advisers Report on the 

state of social entrepreneurship in Europe and how to promote it. National Report on Bulgaria 

напр. Доклад за състоянието на социалното предприемачество в Европа и как то да 

бъде насърчено. Националесн доклад за България 
 
9 ГОДИШЕН ОТЧЕТ ЗА ДЕЙНОСТТА НА ПРЕДПРИЯТИЯТА С НЕСТОПАНСКА ЦЕЛ ПРЕЗ 2013 ГОДИНА 
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 - It helps protect the environment in a way that influences society;  

 - It is socially innovative; 

 - It produces goods or provides services with a social aim, and/or over 30% of staff is 

recruited from socially vulnerable groups; 

We hope that the new Social Economy/ Social Enterprise Act will avoid an overly narrow 

frame of social enterpreneurship; we also hope that it will provide guidance and detailed  

requirements specific to certain cases, like for example financial preferences. We would like 

to use an example from Romania, where the Act gives a broad framework, defining the 'social 

interest' as any activity which aids development in the sphere of the economy, culture, the arts 

and sciences, society, education, healthcare, sport, housing, the environment and traditioinal 

customs, including local communities. It also gives exact parameters and restrictions for the 

so-called 'inclusive social enterprise', where a minimum of 30% of staff are recruited from 

one or more vulnerable groups, and at least 60% of the total income, or the active balance 

where appropriate, is re-invested into the development of the social enterprise.10 What turns 

out: the whole power of the powerful, complex modern instrument of democratic 

development, the development of civic activity, a new type of more humane regulation of 

labor and social relations in society - the social economy, it is limited to helping people from 

vulnerable groups to reduce social inequality.In our opinion such a drastic limitation of the 

social economy is outdated and does not correspond to contemporary social, economic, 

cultural realities. 

Legal regulation 

At present, Bulgaria does not yet have a common regulatory act that frames the character and 

activities of social enterprises. Instead, social enterprises are regulated through different acts 

depending on their chosen legislative format. Some of thosee acts include: 

 1. Labour Code – the main act regulating work-related relationships between 

employers and employees, and any other related matters. Depending on the sphere they 

 
10After writing this text, was published In the May 2018 "Draft Law on Enterprises from the Social and Solidarity 
Economy", in our opinion, the scope of the social economy is set too narrowly. The text of Article 2 of the draft 
law states: "This law aims to develop the social and solidarity economy as an industry with special rules with a 
view to: 1. improving access to employment and training to acquire or improve professional qualifications in 
order to raise the standard of living of people from vulnerable groups; 2. creating conditions for support of the 
vulnerable groups for social inclusion and independent living; 3. reduction of social inequality and sustainable 
territorial development " 
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operate in, social enterprises are regulated by different aspects of the act. Part III of the 

Labour Code concerns the Special protection of persons with reduced ability to work. We 

should also mention the parts which specify the obligation of employers to hire such persons: 

in an an enterprise with over 50 staff,  4 to 10% ought to be from this category. In an 

enterprise with over 300 staff, there should be a dedicated branch for employees with reduced 

ability to work.  According to article 316, 'The Ministry for the Economy and other executive 

committees on national and local level are responsible for setting up specialised enterprises 

whose management should create employment opportunities for those who have a reduced 

ability to work.' 

2. The Commerce Act, April 1991 –  it regulates commercial entities and their 

relationships; trading register, trading companies, management and representation; 

types of trading enterprises, companies, limited companies, etc.  

3. The Small and Medium Enterprises Act the majority of social enterprises fall into 

the category of small and medius size enterprises, ans as such, are regulated by the 

Small and Medium Enterprises Act.  

4. The Cooperative Act Historically, and according to their specific features, 

cooperatives have always been part of the social economy. If their activities include, 

for example,  integrating people with disabilities, then they are under the jurisdiction 

of the Cooperative Act. 

5. The Non-profit Legal Entities Act, from 2001. It regulates the formation, 

registration, structure, activities and the termination of activity of non-profit legal 

entities such as associations and foundations, which are undoubtedly part of the social 

economy. They have the right to set up limited companies under the condition that the 

profit would be used for social purposes.  

6. The Social Security Act, which regulates the rights of the citizens of the Republic of 

Bulgaria to social security help and services. The Act aims to help citozens who are 

unable to meet their basic needs; to improve social solidarity in difficult situations; to 

support and include the recipients of social security aid and services; to improve 

employability of those entitled to monthly social benefits, and to encourage the 

development of enterprises providing social services.  
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7.  The Corporate Income Tax Act – here, of particular interest are the texts regulating 

tax relief when employing the log-term unemployed, people with disabilities, etc. 

(Article 177-178); waiving up to 100% of corporation tax for tax-registered entities 

operating in areas where unemployment is over 25% higher than the national average 

(Article 184-189) etc. 

8. Employment Promotion Act, 2002 Part VI of the Act regulates the stimulation of 

enterpreneurship: „ A person or persons who are unemployed and in receipt of 

financial compensation, and who intend to, individually or as a group, start 

commercial activity in the production of goods or services, are entitled to a one-off 

sum provided by The Unemployment Fund, pending on the approval of a business 

project...“  Part VIII regulates programmes and measures to ensure equal opportunities 

through social and economic integration of disadvantaged groups in the labour market: 

the long-term unemployed, people with disabilities, etc. 

9. The Integration of Persons With Disabilities Act, 2005. This Act regulates the 

integration of people with disabilities into society. The Act aims to guarantee equal 

treatment, social and workplace integration and rights, and also support them and their 

families. It also aims to prevent direct or indirect discrimination against people with 

disabilities. 

10. The Value Added Tax Act, 2007. The Act regulates Value Added Tax and guarantees 

tax relief for non-profit legal entities engaged in activities which benefit society, for 

example if importing goods as donations. Social aid, goods and services provided by 

social enterprises are exempt from VAT.  This also applies to health centres, and care 

homes funded by the state or municipal budget.  

11.The Local Tax Act, 1998. The Act regulates local tax coming into local authority budget. 

It provides tax relief for donations to foundations and associations conducting socially 

beneficial activities, care homes, donations for medical purposes, etc.   

11.The Social Assistance Act, 2007. It regulates the conditions and procedures for offering 

state aid. State aid is provided for social causes, helps the economy of regions with where 

poverty and high rates of unemployment are common.  
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12.The Municipal Property Act, 1997. The Act regulates the aqusition, management and 

sale of municipal property, and it enables non-profit legal entities conducting socially 

beneficial activities to hire premises without going to tender.  

13.The State Property Act, 1996. The Act regulates the aquisition, management and sale of 

state property, and it enables non-profit legal entities conducting socially beneficial activities 

to hire premises without going to tender.  

14.The State Budget Act.  The Act is renewed and approved by Parliament each year and it 

provides subsidies and other financial transfers for legal entities conducting socially beneficial 

activities – in 2017 they received 67 445, while non-profit organisations received 840 956 

levs. In 2018, those amounts were slightly higher, at 68 245 and 856 086 levs respectively.  

15. Other Acts – social enterprises are regulated by different Acts of Law depending on the 

sphere they operate in – for exmple, The Skilled Crafts Act, the Cultural Heritage Act and the 

Prtection and Promotion of Culture Act, etc.  

Other governmental and non-governmental organisations providing help to social enterprises 

include The Agency for People with Disabilities, The National Association of Employers of 

People with Disabilities, the Open Society Institute,and the Trust for Social Initiative, which 

focusses primarily on helping the Roma community. 

 

B. Special texts concerning the social economy and social enterpreneurship 

1.  The National Social Economy Concept.11 This document was prepared and 

adopted by the Ministry of Labour and Social Policy, adopted by the Council 

of Ministers by Protocol No13.2 on 04.04.2012. Based on that document, a 

two-year Plan of Action for the Social Economy was prepared. The plan 

outlines the conditions and creates a framework for the development of social 

economy in Bulgaria; it puts forward the vision, the aims and principles of the 

social economy, and examines its legislature, its material, financial and 

political aspects on a local and national level. The plan also provides details on 

how the Concept is to be implemented – who are the subjects of the social 

 
11 Националната концепция за социална икономика, 2012 

 

http://www.strategy.bg/StrategicDocuments/View.aspx?lang=bg-BG&Id=889
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economy, what are the indicators that an enterprise is part of the social 

economy, what are the conditions for using the label „Product of the social 

economy“, etc.  

The social economy is treated by the National Concept as part of both the market economy 

and the civic society, where physical and legal entities, volunteer organisations and other 

organised groups conduct economic activity in the public interest and reinvest the profit into 

achieving their social goals. 

When defining the nature of the social economy, the emphasis is placed on the prinilples and 

values of civic society, such as: respect for common values, the primacy of democracy, civic 

society structures engaging the cause for social advancement, individual rights, protection 

and implementation of the principles of solidarity and responsibility, ensuring that the 

interests of the members match the public interest; democratic control exercised by all 

members, voluntary and transparent membership, autonomy from local and central 

government, investment of profits into achieving social goals and development. 

The social economy includes: „cooperatives, local, self-suficient enterprises or groups, mutual 

societies, associations, foundations and others. 

Social enterpreneurship is defined as economic activity directed entirely at creating, 

developing and utilising social enterprises. 

Key figure in the sphere of social enterpreneurship is the social enterpreneur. His/her 

attributes are defined as follows: 

- To act, take decisions and meet heir own needs in uncertain and risky conditions;  

- innovative, creative and inquisitive nature; 

- effective use of limited social resources; 

- problem-solving and finding answers to tough questions using modern and innovative 

approach;  

- Creating social welfare not through charity but through action which combines 

economic and social aims, supports socially vulnerable groups, stimulates positive 

social change and meets social needs. 

The National Social Economy Concept defines the main indicators for recognising social 

enterprises as follows:  

-  primacy of society and the enterprise's social objectives over profit; 
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-  defending and applying the principles of social solidarity and responsibility;  

-  combining the interests of the participants and the common interest;  

-  democratic control by the participants (one member-one vote);  

-   voluntary and open pembership;  

-  self-governance and autonomy from local and national government; 

-  Investing the bulk of the profit into achieving the enterprise's social aims and goals, 

and into long-term development; meeting the participants' needs and working in the 

common interest.  

2. Action Plan for Social Economy. There are three available plans at this 

moment, one for 2014-2015, another for 2016-2017 and last – 2018-2019. 

ACTION PLAN FOR SOCIAL ECONOMY 2016-201712 is added as an 

Appendix 

3. The Social Economy Act. Work on the text of the Act has been carried out in the past 

few years. As we can see from Appendix 1, Action Plan for Social Economy 2016-

2017, presentation and discussion of the plan was scheduled for 2016, while in 2017 

the projected Rules for implementation of the Social Economy Act. The planned Act 

has is already in the public domain, and there have been several suggestions for 

improvement. 13  In March 2018, as part of preparations for the European Conference 

entitled „Social Enterpreneurship, social services, employment.“, whch took place in 

Sofia in June 2018, The Ministry for Labour and Social Care announced that the text 

of the Social Economy Act is to be published soon.  

4. Other key documents,  relevant to the development of social enterpreneurship  

- Updated Employment Strategy of the Republic of Bulgaria 2013-2020  

- National Youth Strategy 2010 – 2020 

- National Strategy for Reducing Poverty and Promoting Social Inclusion 2022 

 
12 The National Concept and the Action Plan were developed by an inter-ministerial working group involving a 
wide range of stakeholders - representatives of state bodies and organizations, social partners, civil society, 
NGOs, social enterprises, the academic community, the National Association of Municipalities in Bulgaria, 
Cooperative Union, Labor Cooperative Union, National Federation of Employers of Disabled People in Bulgaria 
and others. 
13 see eg. Opinion on a draft Law on Social Economy, signed by 27 associations and foundations from all over 

Bulgaria: Становище по проект на Закон за социалната икономика, подписано от 27 

сдружения и фондации от цяла България. 
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- Long-term employment Strategy for People with Disabilities  

 Legal and organisational formats of registration and activity 

In Bulgaria, like in the majority of European countries, there are different legal formats for 

registering and functioning of social enterprises. According to the main accepted  

classification principle, there can be different types of social enterprises. Thechnically, they 

are not very different, especially given that there are limited registration formats specified in 

legal documents. The main differences lie in the different classification methodology. 

The National Concept for Social Economy describes the following legal formats for social 

enterpreneurship:  

1)Social enterprises – non-profit legal entities: non-governmental organisations conducting 

economic activities with defined social character aimed at helping people from vulnerable 

groups in the widest sence: improving their lifestyle, employment, providing services or other 

forms of support that helps their social inclusion. 

2) Social enterprises – commercial companies (Ltd.), owned by non-profit legal entities and 

directing their profits towards social causes; 

 3) Social enterprises according to the Act for Integration of People with Disabilities – 

cooperatives or specialised trading companies created by and for people with disabilities - 

„their transparent and democratic management principles make them especially beneficial for 

social interation. 

4) Social enterprises – cooperatives which fit the description of a social enterprise. 

According to a typology created through analysis of currently active social enterprises 14, 

there are two types: 

А.Enterprises created as a result of a business initiative and functioning in the open market – 

the „enterprising“ type, and enterprises in where there is a dominating social cause, and profit 

is seen as less important. 

The enterprising type: 

 
14 In the study "Social Enterprises: The Case of Bulgaria". "Within the project, 30 in-depth interviews with 
managers of social enterprises in the country were conducted; • In Sofia, Plovdiv, Pazardjik, Stara Zagora, 
Kazanlak, Razgrad, Dimitrovgrad, Haskovo, Hajredin; • The survey was conducted between November 2013 and 
February 2014; • Both functioning businesses and organizations with a social enterprise project are looking for 
support and funding. 
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• Specialised enterprises for people with disabilities; 

• Independent companies, started with own means, which have a social cause; 

• Specialised enterprises run by local government for people with disabilities; 

B. Enterprises with dominating social cause: 

• Enterprises run by local government for people with disabilities – they differ from the 

similar type above because here the social cause is the leading motivator; 

 • Enterprises run by non-profit organisations; 

• Enterprises providing social services for vulnerable groups and seeking additional or more 

permanent funding through enterprise, together with creating employment opportunities and 

socialisation; 

According to the form of support they provide to vulnerable groups: 

•  Enterprises which create employment opportunities for people from vulnerable groups 

either in a production process or service provision; 

•  Enterprises which provide a standard product/service, but with a social impact; 

• Innovative products, which are by nature part of the social economy, or ground-breaking 

social products; 

• Enterprises which provide free products/services, or support vulnerable groups financially. 

Here is another type of classification of the legal and organisational types of social 

enterprises15: 

- Non-profit Legal Entities – achieving a non-profit (incl. social) aim as a leading 

cause; they have legally guaranteed right to conduct economic activity, the profits of 

which must be directed towards the set social aims. They are not alowed to share 

profits amongst the organisation members. Their activities are tied with the needs of 

the people in a particular group, and there are clearly defined ways to meet those 

needs. They can combine public resources with donations.  

- Trading companies. In order to meet the criteria for a social enterprise, a trading 

company has to be established by a non-profit legal entity, or to operate along similar 

principles, outlined in its documentation. This group also includes specialised 

enterprises and cooperatives for people with disabilities, if they are registered as 

trading companies and meet additional criteria for employing people from those 

 
15 Report of the Charity Aid Foundation in Bulgaria 
in partnership with the Bulgarian Center for Not-for-Profit Law www.socialenterprise.bg 



17 
 

groups. They would also need to be registered at the Agency for people with 

disabilities.   Those companies are recognised as social companies by definition. 

A third classification: 

- market sector enterprises, including cooperatives, mutual societies, social economy 

business groups, other organisations; 

- non-profit sector enterprises, including non-profit organisations – foundations and 

associations  

-  A hybrid format with elements of the market and non-profit sector, whose funding 

comes from diverse sources - market revenue, public subsidies, grants, voluntary 

work, etc. 

Let us look at the different groups in more detail: 

1. Market sector enterprises. In Bulgaria, they are usually companies aiming to create 

social impact. Most common are specialised companies for people with disabilities 

– for creatinng employment opportunities or providing services. They are created 

according to the Act for Integration of People with Disabilities, but they should 

also register with the Agency for People with Disabilities.  

- Specialised enterprises for people with disabilities, run by local governments. This type falls 

between private and public social enterprises.  

- Businesses with a social cause, which re-distribute their profits in favour of 

that cause; 

- Businesses without specifically defined social cause, which devote part of their 

profit to additional activities with a social effect;  

- Businesses and companies established on the basis of a single idea – so-called start-ups, 

usually self-funding. They are created according to the Commerce Act, but can also engage 

with social causes.  

2. Non-profit enterprises 

Thist type is widespread in Bulgaria. Usually, these enterprises are created according to The 

Non-Profit Legal Entities Act, and are obliged by the Act to: 

- have well-defined social goals; 

- if there is a need, to conduct business activities within certain specified parameters;  

- their profits are re-invested into their social activities; 

Usually, non-profit legal entities are created within the community in which their main 

activities are to take place. This is an advantage, because it enables them to get to know 



18 
 

people, their interests and their needs, and it means the venture is more likely to succeed. 

Sometimes social enterpreneurs lack business management experience, marketing or 

accounting skills, but those deficiencies can be overcome with extra training. 

Certain activities necessitate the registration of the social enterprise with different agencies, 

for example: 

- If the enterprise is involved in recruitment mediation, it needs to register with the 

Employment Agency; 

- If the enterprice's activities involve the provision of social services, it needs to be 

registered with the Social Assistance Agency; 

- If the enterprise provides healthcare services, it needs to be registered with the 

Regional Health Inspection; 

- If it conducts educational activities, it needs to be registered with the National 

Agency for Vocational Education and Training; 

 According to the services they provide, social enterprises can be divided into those who 

create employment opportunities for vulerable groups; those who offer social types of 

services; those who offer innovative services servin a social cause, and those who offer free 

products/services to vulnerable groups. 

- Funding 

There are several funding options for social enterprises: 

- Self-funding This type of funding is more flexible and less risky, but 

unfortunately, funds are usually limited; 

- Funding through bank loans 

 Generally speaking, bank loans are hard to get. There are funding bodies which offer start-up 

funding, such as LAUNCHHub and Eleven. 

- Risk equity financing 

Usually possible mostly for small and medium-sized enterprises;  

- Grants financing, provided through the European Operational Program for 

Human Resources Development 2014-2020. Under the option 'Selection 

Procedures', pillar 'Improving access to employment and job quality' there are 32 

Priority Programs created; 

- pillar 'Reducing Poverty and Promoting Social Inclusion '- 13 Priority Programs; 

- pillar Modernisation of Labour Market Institutions. Social Inclusion 

 – 17, pillar Transnational Cooperation  - 6, the Technical Assistance Section – 1. 
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So in total, under Operational Program Human Resources Development during the period 

2014-2020, option 'Selection Procedures', 69 Priority Programs were opened. 

- Under the option Procedures for direct delivery, there are 5 terminated procedures; 

procedures in progress – 24; procedures under evaluation – 16; procedures open 

for application – 3. Total: 48 procedures. 

- Total for the two options – 117. If we conditionally accept that each procedure is 

won by around 20 candidates (possibly more) – we get the impressive total of 

2350 organisations, which are to receive a grant.  

We are going to illustrate this with the following axes: currently, at the „Selection Procedures“ 

section several programs being implemented: Active Inclusion Flexible employment 

opportunities and training; Good and safe working conditions; New workplace; Active. 

- Axes under evaluation: Specific Training; Support Entrepreneurship; Discover Me; 

Development of Social Enterprises; 

- The Transnational Partnerships Program is open for applications. In the "Direct 

Delivery Procedures" section, several axis procedures are open: Support for 

Persons with Disabilities; Socio-economic Integration of Vulnerable Groups; 

Innovative together, etc. 

- For example, Priority 5.1, Supporting Social Economy, aims to supprot the 

development of social enterpreneurship in the sphere of overcoming social 

isolation for people from risk groups.  Opperation „New Opportunities“ is directed 

at supporting local governments in creating employment opportunities and 

activities for people at risk. The scheme „Chance for Everyone“ is aimed at 

supporting specialised enterprises and cooperatives for people with disabilities. 

Priority 5.2 Social Services for Prevention of Social Exclusion and Overcoming Its 

Consequences. The aim is to broaden the opportunities to improve the quality of life of people 

from vulnerable groups and their families.  

The literature points out several shortcomings of project funding: it doesn tot allow for 

exploring the possibilities of self-funding; there are often doubts about corruption schemes; 

slow and clumsy administrative procedures, etc.  
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- Income from paid services. This type of financing is desirable, but unfortunately 

it sometimes leads to a Catch 22 situation – social enterprices usually provide 

services to people at risk of poverty, who cannot afford costly services, and so 

have to keep the prices low.  

- Grant schemes for establishing a social enterprise - from the state, from a 

foundation – for example through the Social Entrepreneurship Program at the 

Bulgarian Center for Not-for-Profit Entrepreneurship16 of the Rinker's Challenge 

Program at the Charity Aid Foundation in Bulgaria.17 

- Tax relief, under strict control to ensure that the social part of the economic 

activity is carried out; certain preferences for participation in public procurement 

procedures; tax incentives for donors in favor of social enterprises; 

- State subsidies under certain conditions;  

A bit of history 

The first cooperative was created in Bulgaria in 1890, and in just over a decade the number of 

cooperatives grows steadily, and it enters the international field - the consumer cooperative 

Brotherhood Labor becomes a member of the International Cooperative Union in 1902. The 

first Cooperatives Act comes in 1907, and during the same year, the Main Union of Bulgarian 

Agricultural Cooperatives is established, and later re-named General Union of Bulgarian 

Agricultural Cooperatives. In 1947 it became the Central Cooperative Union.  

- During the time of socialism (1944-1989) the Central Cooperative Union acts as a 

major organisation, almost a state within a state. It has branches in every region, 

and a vast amount of property, estimated at 4 billion levs. The state owned 54.5% 

of property, the cooperative union – 44.5%, and only 1% was owned by private 

cooperatives. The union's property included 30 200 shops and food establishments, 

28 regional wholesale warehouse facilities, 3 600 purchase points for medicinal 

 
16 Nonprofit organizations who want to develop a business idea to support their nonprofit goals are trained to 
develop their own business plan to apply for an annual competition where three of the best ideas receive 
awards. BCNL tracks their development over the next two years. Most of the winners (about 20) use it either as 
startup support or to cover costs related to improving and upgrading the realization of their idea. 
17 The BCAA's Rinker's Challenge program organizes annual entrepreneurship competitions from 2014, 
supporting early-stage ideas with a training program, two-stage funding, and mentoring support for existing or 
newly created teams. The teams themselves choose the legal form in which to implement their ideas. The first 
4 teams received start-up funding and work on their 2015 projects. 
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herbs, 70% of bakeries, ovens and dairies in the country, 100% of non-alcoholic 

beverage plants, 80% of mineral water bottling plants, etc. We think that a small 

proportion of the cooperative movement during the era of socialism can be 

considered part of the social economy. 

- After 1989, the number of companies offering employment to people with 

disabilities is drasticallt reduced. The social economy struggles, but, as civic 

society develops, it gradually starts to find new opportunities and to gain 

recognition.  

- At the present time, there is a wide variety of enterprises and organisations which 

belong to the social economy sector: specialised enterprises, cooperatives for 

people with disabilities, protected enterprises; different types of cooperatives, 

registered according to the Cooperatives Act and meeting the criteria for social 

enterprises; social enterprises created by non-profit legal entities (foundations and 

associations). Another contributor to the development of the sector are the 

informal structures – networks and platforms, working to develop the social 

economy. The network of mutual societies, usually associated with particular 

enterprises, already has established traditions in Bulgarian society.  

- The following initiative also contributes to the development of social 

enterpreneurship in the country after the democratic changes of 1989: in 2002, one 

of the leading international non-governmental organisations which develops 

programs for local economic and civic society development in over 60 countries, 

Counterpart International, starts a major project for social enterpreneurship in 

Bulgaria. A number of forums are then organised with the aim to popularise the 

social enterprise as a means for inclusion of disadvantaged people and groups. 

Проведеждат се редица форуми за популяризиране на формата „социално 

предпритятие“  като начин за социално включване на хора в неравностойно 

положение. After competitive selection, 45 organisations receive specialist 

training and are granted financial and technical aid in order to create social 

enterprises.  

- Social entrepreneurship is given another strong boost in 2009, when the Social 

Assistance Agency, through its operational program “Human Resource 
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Development” announces a call for proposals under the procedure "Social 

Entrepreneurship. Promoting and supporting social enterprises.” 

- In 2011 a new procedure is started - BG051PO001-5.1.02 – “New opportunities” , 

aimed at supporting municipalities to provide opportunities for employment and 

economic activity to people at risk.  

General statistics  

Collecting statistical data about the distribution, character and activities in the sphere of the 

social economy is relatively hard due to several principal reasons. First of all, social 

enterprises do not form an independent administrative sector. According to the ESA 

classification of economic sectors 18, the units carrying out production activities within the 

national economy are: non-financial corporations, financial corporations, state government, 

households (as consumers and entrepreneurs), and non-profit organisations serving 

households. Social enterprises are spread out between those sectors. Adding to that the 

ambiguities around whether or not an enterprise belongs in the social economy, the different 

methods for gathering statistical data in the EU countries, the differences in the legal 

regulation (or the lack of one), and we can see how difficult it can be to collect data about the 

social economy.  

In the The UN Handbook 19 there are schemes of indicators, which can be applied to 

information gathering in different areas: 

Group 1. Culture and recreation 

Group 2. Education and research 

 Group 3. Health 

 Group 4. Social services 

 Group 5. Environment 

Group 6. Development and housing 

Group 7. Law, advocacy and politics 

Group 8. Philanthropic intermediaries and voluntarism promotion 

 Group 9. International 

Group 10. Religion 

Group 11. Business and professional associations, unions 

 
18 The European system of national and regional accounts/' ( ESA 95), 
19 Handbook of National Accounting Handbook on Non-Profit Institutions in the System of National Accounts. 
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Statistical information on existing social enterprises is gathered in Bulgaria since 2012. 

Classification is done through self-determination, the criteria being the following: Does the 

enterprise achieve a social goal? Does it perform economic activity; does it reinvest the bulk 

of the profit into the business rather than distributing it among the partners? We have the 

impression, however, that information is gathered sporadically and inconsistently, and the 

processing of the collected data could be improved. 

Statistics at European level 

Today, cooperatives are legaly recognised in most of the EU countries – Italy, Portugal, 

France, Belgium, Spain, Poland, Finland, the UK, etc. In 2009 there were over 207 000 

cooperatives with 108 million members, providing employment to over 4.7 million people. In 

the healthcare and social assistance sphere, social organisations provide help to over 120 

million people; in 2010 associations in the EU employ around 8.6 million.  

Here is some information by country. The table in the source20 features all countries of the 

EU, but here we will only present data for Bulgaria, Greece and several other countries for 

comparison. 

Cooperatives Mutual societies Associations 

 

Cooperatives, Mutual societies Associations(2009-2010), in thousands 

Country  Cooperatives Mutual societies Associations TOTAL 

Austria 1,416 61,999 170,113 233,52 

Belgium  11,974 13,547 437,020 462,54 

Bulgaria  41,300 n.a. 80,000 121,300 

Greece  14,983 1,140 101,000 117,123 

TOTAL EU-15  3,874,765 325,844 8,605,750 12,806,379 

New Member 

States   

673,629 36,788 611,338 1,321,755 

TOTAL EU-27 4,548,394 362,632 9,217,088 14,128,134 

 

  

 
20 The Social Economy in the European Union – Report 2011/ 
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Paid employment in the social economy compared with total paid employment in the EU 

(2009-2010), in thousands 

Country  Employment in SE Total employment % 

Austria  233.53 4,096.30 5.70% 

Belgium 462.54 4,488.70 10.30% 

Bulgaria  121.3 3,052.80 3.97 

Greece  117.12 4,388.60 2.67% 

 

Evolution of paid employment in the social economy in Europe 

Country Employment in the 

social economy  

Employment in the 

social economy  

∆% 

Austria 260,145 233,528 -10.23% 

Belgium 279,611 462,541 65.42% 

Bulgaria  n.a. 121,300 n.a. 

Greece  69,834 117,123 67.72% 

 

Evolution of paid employment in the social economy in Europe 

Country  Jobs in 

2002/2003

Cooperati

ves 

Jobs in 

2002/200

3Associa

tions 

Jobs in 

2009/2010

Cooperati

ves 

Jobs in 

2009/20

10Assoc

iations 

∆% 

Cooper

atives 

∆% 

Associ

ations 

Austria -  62,145 190,000 61,999 170,113 -0.23% -

10.47% 

Belgium   17,047 249,700 13,547 437,020 -

20.53% 

75.02% 

Bulgaria  n.a. n.a. 41,300 80,000. n.a n.a. 

Greece  12,345 57,000 14,983 101,000 21.37% 77.19% 

 

Volunteers in the EU, 2011 

Country  % of adult population Number of volunteers 

Austria 37% 2,638,255 

Belgium 26% 2,341,994 

Bulgaria 12% 784,50 

Greece  14% 1,355,390 
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THE SOCIAL ECONOMY IN BULGARIA 

Cooperatives and other 

similar accepted forms 

Mutual societies and other 

similar accepted forms 

Associations, foundations 

and other similar accepted 

forms 

- Consumer cooperatives (1) 

(2010: 10,300 jobs 826 

enterprises 155,000 

members) - Worker 

cooperatives (2010: 15,000 

jobs 235 enterprises 20,000 

members) - Agricultural 

cooperatives (2010: 16,000 

jobs 940 enterprises 240,000 

members) - Credit unions 

(2010: 16 enterprises 10,000 

members) 

- Mutual Savings & Loan 

(2010: 11 enterprises 12,525 

members) (1 

Associations, foundations 

and other non-profit and 

voluntary organisations 

(2010: 8,049 organisations 

1,459,000 members) (1) - 

Non profit sector (2005: 

80,000 jobs 18,305 

associations 4,010 

foundations Of which : 4,151 

public benefit entities) (2) 

41,300 jobs 2,016 enterprises 

425,000 members 

11 entities 12,525 members 80,000 jobs 22,315 entities 

1,459,000 members 

Source: Doitchinova, J. & Zaimova, D. (University of National and World Economy & 

Trakian University), based on the Statistical Yearbook 2010, National Statistical Institute. (2) 

BCNL (2006) and estimate by CIRIEC, based on the Bulgarian National Statistical Institute 

(BULSTA) 

Conclusions: 

- The social economy is an important part of the EU economy as a whole;  

- In the new-member states, its share is lower than that in the first 15 countries, 

therefore more efforts are needed to develop it; 

- in recent years, the share of the social economy has grown steadily;  

- The most common type of social enterprise are associations, foundations and other 

non-governmental sector organisations21. 

 
21 Here's the original text of the conclusions :„The main conclusion to be drawn is that the social 

economy in Europe is very important in both human and economic terms, providing paid 

employment to over 14.5 million Europeans, or about 6.5% of the working population of the 

EU-27 and about 7.4% in the 15 ‘older’ EU Member States. In countries such as Sweden, 

Belgium, Italy, France and the Netherlands it accounts for between 9% and 11.5% of the 

working population. These aggregates underline the fact that this is a reality which cannot 

and should not be ignored by society and its institutions. 

 The second noteworthy conclusion is that, with certain exceptions, the social economy is 

relatively small in the new EU Member States in comparison to the 'older' 15 Member 



26 
 

According to the data presented, in Bulgaria in 2009-2010 there are 41 300 people employed 

by cooperatives, 80 000 by associations, or a total of 121 3000. This makes 3.97% of workers 

in the country. The average relative share for the EU is 6.53%, while for the first 15 member-

states it is 7.41. The percentage is highest in Sweden – 11.16%, Belgium – 10.3% and the 

Netherlands – 10.23%. It is clear that Bulgaria has some work to do to catch up. 

What is the growth of paid employment in the social economy when comparing the data from 

2002 to 2010? Unfortunately we do not have data for Bulgaria, but if the growth rate for the 

EU as a whole is 26.79%, it is nearly double that for the new member-states group to which 

Bulgaria belongs. We can presume that Bulgaria, too, has registered significant growth in paid 

employment, if only because growth levels were low in the past. 

Volunteering – unfortunately, Bulgaria still lags behind in this respect. If the the average 

percentage of volunteers is 12% of the total population in Bulgaria, in Austria it is 37%, in 

Belgium – 26%, in Cyprus 23%, in the Czech Republic 23%, Denmark 43%, etc. 

Legal recognition: In Bulgaria, legally recognised forms of organisations are cooperatives, 

associations and foundations, but not mutual societies. Bulgaria is one of the few countries in 

the EU which do not have a special form of taxation for organisations in the social economy. 

  

 

States. Therefore, if the social economy is to develop its full potential in these countries it 

needs to reach at least the same level as in other countries in the EU.  

The third conclusion is that the social economy has increased more quickly than the 

population as a whole in 2002-03 and 2009-10, increasing from the 6% of the total European 

paid workforce to the 6.5%, and from 11 million jobs to 14.5 million jobs. 

 The fourth conclusion is that associations, foundations and other similar types are the main 

social economy ‘family’, comprising most of the social entities / enterprises and about 65% 

of the employment in this social sector, including both paid and voluntary work.“ 
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Statistics on the general state of the Bulgarian economy, compared 

to the European Union average 22 

 
              Gross domestic product per head of population by purchasing power standards 

(PPS)23 

 
Period of time 

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 

EU (28 

countries) 
100 100 100 100 100 100 100 100 100 100 100 100 

Eurozone (18 

countries) 
110 110 110 109 109 108 108 108 107 107 107 107 

Bulgaria 
37 38 40 43 44 45 45 46 46 47 47 49 

Belgium 
121 119 117 115 118 120 120 121 120 119 119 118 

Germany 
117 116 117 117 117 120 123 124 124 126 124 123 

Ireland 
147 148 148 134 129 130 130 132 132 137 181 183 

Greece 
93 96 93 93 94 85 75 72 72 72 69 68 

Spain 100 103 103 101 100 96 93 91 89 90 91 92 

 

Gross domestic product per capita, euro 

 

  

 
22 Source of information: Eurostat. see also Маринова, Цв. Развитие на социалната икономика в България 
в периода на криза. НБУ 
 
23 Here and below represent only part of countries of the original table 
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LONG-TERM UNEMPLOYED,% OF THE POPULATION 

 

 

YOUNG PEOPLE AT RISK OF POVERTY OR SOCIAL EXCLUSION,% OF THE YOUNG POPULATION 

 

 

 

People at risk of poverty or social exclusion,% per 1000 people 
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People at risk of poverty after social transfers,% of the total population 

 

 

Social expenditures per capita, euro 

 

The following are common statistical data for social enterprises in Bulgaria.The data are 

collected by the National Statistical Institute on the principle of self-determination of 

enterprises: 

Enterprises identified as "social" for 2012 - total and by groups  

according to the number of emploees 
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Enterprises identified as "social" for 2013 - total and by groups according to the number of 

employees 

 

Enterprises identified as "social" for 2012 and 2013 - total and by groups according to the number of 

persons employed 
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Non-financial enterprises, identified as social 

according to the number of persons employed in 2013 

Number of Asset  Companies Enterprises with Profit 

до 9 1 588 1 023 

10 - 49 327 250 

50 - 249 112 94 

250+ 19 14 

Общо за страната 2 046 1 381 

 

 

Financial indicators in thousands of BGN for 2013 

Group of 

companies 
Turnover 

Value 

added at 

factor cost 

Operating 

income 

Operating 

expenses 
Fixed assets 

до 9 278 025 48 900 298 302 289 358 163 004 

10 - 49 471 932 113 833 523 372 505 292 328 554 

50 - 249 
2 942 

382 
250 938 2 919 266 2 860 464 467 974 

250+ 
1 682 

922 
184 023 1 816 657 1 956 084 623 131 

Total for 

the c. 

5 375 

261 
597 694 5 557 597 5 611 198 1 582 663 

 

Number of employees and employees for 2013 

Groups of 

enterprises 
Employed [1,2]  Employed [1,2] 

до 9 4 721 3 808 

10 - 49 6 860 6 567 

50 - 249 11 323 11 173 

250+ 9 657 9 610 

Total for the 

country 
32 561 31 158 

 

In 2012 out of 4872 self-defined social enterprises, 2717 are registered as companies and 

cooperatives. They have realised a total of 3 597 289 levs profit and 3 419 789 levs of costs. 

The largest number of social enterprises are in the sphere of motor vehicles and motorcycles 
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trade and repair (964) and the remanufacturing industry. A total of 2155 social enterprises are 

registered as non-profit legal entities, and only around 10% of them are profit-making. 

In 2013 the number of social enterprises drops compared to the previous year – a total of 

3612. 56% of them are registered as companies of cooperatives. The spheres of economic 

activiy remain the same. Around 1/3 of them are profit-making. Out of 44% social enterprises 

registered as non-profit legal entities, only 5.45% profit from their economic activity, a total 

of 22 116 levs. However, their income from non-profit activities is around 8 times higher.  

The Agency for People with Disabilities keeps a register for specialised enterprises for 

people with disabilities. According to data from the Agency, and from the National 

Association of Employers of People with Disabilities, by the end of 2012 there are 131 

registered specialised enterprises for people with disabilities. Out of that, 67 are small and 

medium enterprises, and 64 – microenterprises. The total number of people employed by them 

is around 1200, and 30% of them are people with disabilities. Only 12% out of 465 000 

people with disabilities in the country are employed. 

In 2015 there are 281 specialised enterprises and cooperatives for people with disabilities, 

providing employment for 3 364 people who are registered disabled. 

Grants received through two operational programs for the period of 2007-2013 helped support 

77 new enterprises in the sphere of the social economy, as well as 87 existing ones. 
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Social entrepreneurship in the social sphere 

 

Quality of life indicators as a main factor afecting the 

health of people in Blagoevgrad region 

 

According to the World Health Organisation (WHO) as well as other researchers, the main 

factors which affect the health of people today are as follows: 

3. Lifestyle and living conditions 50-52% 

4. State of the environment people live in  – 20% 

5. Genetic factors 15-20% 

6. Medical  care 7-8% 

 As it turns out, the quality of medical care people receive has relatively little influence on 

their health (only 7-8%) compared to other factors. The most important factor appears to be 

lifestyle and living conditions – an impressive 50-52%! If we combine that with the 

environmental factors (20%), we can see that over 2/3 of factors imacting on people's health 

relate to their lifestyle and living environment!  

The table below shows the impact of diferent factors on our health – both positive and 

negative. 
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Factors 

and sphere 

of 

influence 

Contributing factors  

 

Health-enhancing factors 

 

Factors harmful to health 

Genetic 

Factors 

(15-20%) 

 

Health heredity, lack of morpho-

functional pre-condotions for disease 

emergence 

 

Наследствени болести и нарушения. 

Наследствена предразположеност 

към заболявания 

Hereditary diseases and disorders, 

hereditary predisposition to diseases 

 State of 

the 

environme

nt we live 

in(20-25%) 

Good living and working conditions, 

favourable climatic and natural 

conditions, a favourable living 

environment 

Poor living and working conditions, 

unfavourable climatic and natural 

conditions, environmental pollution, 

etc. l 

Medical 

care (10-

15%) 

Medical screening, high standard of 

disease prevention measures, timely and 

good quality medical care 

 

Lack of reguar medical check-ups, poor 

disease prevention practice, poor 

medical care 

Lifestyle 

and living 

conditions 

(50-55%) 

Rationally organised lifestyle, settled and 

secure life, adequate exercise 

programme, social and psychological 

comfort, healthy and balanced nutrition, 

no unhealthy habits/addictions, etc. 

Lack of rationally organised lifestyle, 

migration processes, hyper- or hypo- 

dynamics, social or psychological 

discomfort, poor nutrition, harmfull 

habits/addictions, etc. 

 

It has to be noted here (to be discussed later in more detail) that improving people's lifestyle 

and living conditions appears to be a major niche for development of social 

enterpreneureship. This will also have a great impact and lead to improvement of the 

healthcare system. 

The report of the European Branch of the WHO, entitled „Health 2020“, stresses the 

importance of improving people's health through improvements to their lifestyle and 

wellbeing. Health-influencing factors can be divided in twomain groups: 

- external – the state of the environment people live in, medical care system, income 

- internal – mentality, lifestyle choices and motivations 

It turns out that poor health is usually formed outside the healthcare system, which is rarely 

taken into account. The system is then left to deal with the results of poor lifestyle factors. Not 

enough attention is paid to disease prevention and health preservation measures.  

It is necessary to invest in health preservation, building motivation and encouraging healthy 

lifestyle. This is where the role of social enterpreneureship, taken in its broadest sence, rather 
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than restricted to the most vulnerable groups, is invaluable. Let us take a look at the factors 

impacting on the health of people of Blagoevgrad region. 

 

General view 

Blagoevgrad region covers a total of 6449 square metres and includes the following 12 

municipalities: 

Municipality of Bansko with 2 towns: Bansko and Dobrinishte and  7 villages; 

Municipality Belitsa: with town Belitsa and 11 villages; 

Blagoevgrad Municipality : with town Blagoevgrad and 25 villages; 

 Gotse Delchev Municipality: with town Gotse Delchev  and 10 villages; 

 Municipality of Gurmen with 16 villages; 

Kresna Municipality: with town Kresna and 8 villages; 

Petrich Municipality: : with town Petrich and 53villages;  

Razlog Municipality: with town Razlog and 7 villages; 

 Sandanski Municipality: with townSandanski  and 52 villages;  

Satovcha Municipality: with 14 villages;; 

Simitly Municipality: : with town Simitly  and 9 villages; 

Municipality of Strumiany: 21 villages; 

Municipality of Hadzhidimovo : with town Hadzhidimovo and 14 villages; 

 Municipality of  Jakoruda:  with  Jakoruda town and 4 villages;  

According to the European Spatial Planning Observation Network (ESPON) criteria, 

Blagoevgrad is a level two area, while Petrich, Sandanski, Bansko and Razlog are level 3 and 

the rest are level 4. 

The total population of Blagoevgrad area totals 307 882 people, or 4.4% of Bulgaria's total 

population, the sixth most mopulous area in the country. 

Compared to 2001, the population of the area has decreased by almost 6%, or 20 643 people. 

For comparison, in 1934 the total population of the region stood at 205 511. Since then, it has 

been steadily growing, reaching its highest peak of 323 552 in today, as a relative share, is a 

growth rate of 57%. 

Population numbers by municipality: 

Blagoevgrad 307 882 

Bansko 12 868 

Belitsa 9 426 
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Blagoevgrad 75 583 

Gotse Delchev 30 022 

Garmen 14 861 

Kresna 5 279 

Petrich 50 110 

Razlog 19 627 

Sandanski 37 763 

Satovcha 14 353 

Simitli 13 515 

Strumyani 5 151 

Hadzhidimovo 9 314 

Yakoruda 10 0 

The majority of the population of Blagoevgrad area lives in cities – 59.1%, which is still 

below the country's average of 73.3%, meaning that the number of rural population is 

relatively high.  

People over the age of 65 make up 18.8% of the population, while children under the age of 

15 make uo 14.6%. The overall age dependency ratio is 50.1%, meaning that for every 

dependent person there are 2 people of working age. The largest age group is that of people 

aged 35-64, followed by 20-34 and 65-84, then 0-9 and 10-19 which are almost equal.  

 

Here is the breakdown of the employability ratios by age group: 

 

1 – population of working age /20 – 64 г./ - 70,1% 

2 – population below working age /0 – 19 г./ - 13,97% 

3 – population above working age – 15,98% 

 

The relatively high number of people of working age is a favourable factor for development 

of the area. Here is a breakdown of data for the area by municipality: 
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BLAGOEVGRAD 307 882 

Under working age 47 601 

In working age 191 273 

Over working age 69 008 

Bansko 12 868 

Under working age 1 713 

In working age 7 857 

Over working age 3 298 

Belitsa 9 426 

Under working age 1 783 

In working age 5 853 

Over working age 1 790 

Blagoevgrad 75 583 

Under working age 11 211 

In working age 49 098 

Over working age 15 274 

Gotse Delchev 30 022 

Under working age 5 096 

In working age 18 977 

Over working age 5 949 

Garmen 14 861 

Under working age 2 957 

In working age 9 589 

Over working age 2 315 

Kresna 5 279 

Under working age 653 

In working age 3 094 

Over working age 1 532 

Petrich 50 110 

Under working age 7 628 

In working age 30 442 

Over working age 12 040 

Razlog 19 627 

Under working age 3 102 

In working age 11 520 

Over working age 5 005 

Sandanski 37 763 

Under working age 5 625 

In working age 22  

Over working age 9 450 

Satovcha 14 353 

Under working age 2 237 

In working age 9 223 
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Over working age 2 893 

Simitli 13 515 

Under working age 1 944 

In working age 8 323 

Over working age 3 248 

Strumiani 5 151 

Under working age 764 

In working age 2 694 

Over working age 1 693 

Hadjidimovo 9 314 

Under working age 1 350 

In working age 5 577 

Over working age 2 387 

Yakoruda 10 010 

Under working age 1 538 

In working age 6 338 

Over working age 2 134 

 

The natural population growth is negative: - 4.6 per thousand, with the distribution in cities 

and villages very uneven: the negative growth in the cities is - 2.7 and in the villages: -7.2. 

Mechanical growth is also negative, with an annual average of 3022 people, and 4038 people 

on the displaced population, or a mechanical increase of -1016. The most frequently cited 

reasons for leaving the area are family reasons, job search and better living conditions. 

In terms of ethnic composition and religion, the distribution of ethnic groups is as follows 

(according to the census of the population from 2011) 

 

Ethnos 2011 г. /в проценти  

Bulgarians 77.60 

Turks 5.26 

Gypsies 3.01 

Russians 0.95 

They do not identify 

themselves 
0.80 

Did not answer 12.36 
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Religion 2011 г.  

Orthodoxy 60.86 

Catholicism 0.22 

Protestantness 0.46 

Islam 12.56 

Something else 0.11 

Do not have 1.43 

They do not identify 

themselves 
2.58 

Not shown 21.74 

 

According to the 2001 census, people define their mother tongue: 

Bulgarian mother tongue– 89,72% 

Turkish mother tongue 5,80%; 

Roma/gypsy mother tongue 2,70% 

Other – 0,85% 

Unspecified – 0,71%. 

 

 

Economic indicators 

GDP by head of population: EU average - 27 600, Bulgaria average - 12 339 lv with a growth 

rate of 7%;  Blagoevgrad area average 7889 with a growth rate of 4%. 

Growth rate: EU average: 2,1; Bulgaria average: 3,9 but, for comparison, Romania's average 

is much higher at 7,3. 

The output GDP for Blagoevgrad area for 2016 stands at 2 583 million levs, which places the 

region in seventh place within the country. 24 

Blagoevgrad is at the bottom of the table for foreign investment in Bulgaria, with over three 

times less than the leading region. Blagoevgrad region takes a mid-table position for 

disbursements under operational programs, with 1017 per head of population. 

The region's business environment is estimated to be very good. Corruption levels are 

considered to be low – between 60% and 75% of people asked have high opinion of regional 

and local government, courts of law and the local police department. At the same time, 

 
24 According to NSI - TERRITORIAL STATISTICAL BUREAU - SOUTHWEST 
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business people say that making unregulated payments in order to procure a public contract is 

a widespread practice. 25 

Average annual income per household member in Blagoevgrad region: 4461 levs. 

Average gross yearly salary for an employee (pre-tax) is 7896 – around a third less than the 

country average.26  

Average monthly salary for the region is 733 levs, with state sector employees getting 981 

levs on average, while in the private sector it is 658 – around a third less than the country's 

average. 

 Labour market 
Economic activity rate for age group 15 – 64: 69.8% 

Employment rate for age group 15-64: 64.0%. 

Unemployment rate: 8.3%, compared to 7.7% average for the country. 

Number of people registered unemployed:16 535. 

There are signifficant differences in unemployment rates  between different municipalities of 

the area, with Blagoevgrad, Sandanski and Petrich having the lowest unemployment rates, 

while Belitsa and Yakoruda register the highest. 

Where people's economic activity is concerned, some interesting processes have been 

observed. Records show that economic activity has dropped in 2016, when a number of 

people are seen to be out of work, but not registered unemployed. Possible reasons include 

other sources of income and informal sector activities. 

 

Investments 

Blagoevgrad region has a lower rate of investment than the country average. However, the 

number of non-finacial enterprises is on the increase – 62 per 1000, higher than the country 

average of 55 per 1000. 

The costs of aquiring fixed assets have increased to 1799, but are still signifficantly lower 

thatn the country's average of 2973 levs. 

Чуждите инвестиции са  1433 е на човек от населението , докато средно за страната са 

3250е. Foreign investment stands at 1433 e per head of population, compared to 3250 e on 

average for the country. 

 
25 According to NSI - TERRITORIAL STATISTICAL BUREAU - SOUTHWEST 
26 According to NSI - TERRITORIAL STATISTICAL BUREAU - SOUTHWEST 
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Disbursments under operational programs total 1017 levs per head of population, with 1344 

on average for the country. There are big discrepancies between minicipalities, with Bansko 

getting 2283 per head, and Belitsa only 248 per head. 

 

Infrastructure 

Blagoevgrad region has a relatively low level of road network coverage – lowest in the 

country – owing to mountainous terrain and lack of funding. Motorways and first class roads 

make up 13.5 of the road network, with 18.6% on average for the country. There are plans for 

the construction of a major motorway, but that has been delayed for a variety of reasons. Third 

class roads make up over 60% of the road network, with second-class roads taking up around 

23%. Around 46% of the road network is considered to be in good condition. 

The region has only 162 km railway network, with over 60% of that running on electricity. 

The percentage of households with internet access is 64%, with 67.3% on average for the 

country. 

 

Environment 
Blagoevgrad region enjoys a clean environment thanks to mountainous landscape and changes 

to industrial production, with some factories closing down and others investng in cleaner, 

more modern technology. 

 98% of the population have access to regular rubbish collection, which is disposed off at 6 

rubbish collection centres. 

80.9% of the population in the region is connected to a sewer system – higher than the 

country average of 75.5%. There are only two water treatment plants at present, processing 

the waste water of 31.2% of the population (country average 75.5%) but more are planned to 

be built in the near future.   

Carbon dioxide pollution index stands at 14.1 t/km2 compared to the country average of 328.8 

t/km2 – meaning that the air in Blagoevgrad area is over 20 times cleaner. 

 

Education 

Blagoevgrad area has 136 schools, with teacher shortage being lower than the rest of the 

country. Blagoevgrad has two large universities: The South West University and the American 

university. There are 42 students per 1000 of the population, which is over the country 

average.  
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A relatively low percentage of the population aged between 25 and 64 has university 

education – 19.4, compared to the country average of 27.7%. This is despite the fact that the 

region has two universities on its territory. Around 58.8% of the population is educated to 

high school level, while 21.9% have not reached high school level. 

The number of children of middle school age (10-13 y.o.) attending school is 84.4%, higher 

than the country average of 78.2%. Out of all high-school-aged children (14-18 y.o.), 86.1% 

attend school (81.3% average for the country). School drop-out rate is 1.56%, compared to 

2.9% for the country. End of s.chool exam results (Bulgarian langiage and Literature), on a 

scale of 2 to 6 are 4.12 for Blagoevgrad area compared to 4.22 average for the country 

 

Cultural life 
 

We will look at art and culture in Blagoevgrad region in a separate section. Here, we are only 

going to mention that museum and cinema attendence is two times lower than the national 

average, and theatre visits – up to three times lower. Library use is on the increase, but even 

so, it is still about a third of the national average rate. 

 

Social envirnoment 

 

А. Risk of poverty 

The EU definition of poverty says that „Persons, families and groups of people can be 

considered poor when their resources (material, cultural and social) are so limited that they 

live below the treshold of acceptable living standards in the EU member state they live in.27“  

The indicators for determining the risk of poverty are: 

- Risk of poverty; 

- low intensity of economic activity; 

- material deprivation; 

According to EU-SILC, 2011/ National Statistical Institute data, poverty levels in developed, 

western European countries vary between 10-15%, with the Czech Republic having the lowest 

levels of poverty at 10%. Bulgaria has the highest rate of poverty in the EU, at 22.9%. Around 

21.8% of people living in poverty are male, and 24.9% are female. The poverty line in 2017 is 

defined as a monthly income of or below 315 levs. 

 
27 Council of the European Union, Decision 85/8 / EEC of 1984 
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In Bulgaria, the groups most at risk of poverty are people below and above working age: 

28.9% of under-18s and 30.9% of old age pensioners are at risk. Looking at economic status, 

those most at risk are the unemployed – 52.2%, old age pensioners – 28.3% and other 

economically inactive persons – 27.8%. The percentage of working poor, which reflects on 

poverty levels amongst children, is 8.2%. Around 11% of the population lives in households 

where someone is unemployed or has low economic intensity. According to a 2010 study, 

43.6% of people in Bulgaria experience economic hardship.28 

Here are some statistics for people at risk of social exclusion because of poverty (data for 

2015): 

INDICATORS OF POVERTY AND SOCIAL INCLUSION BY AREAS (OPEN METHOD 

OF COORDINATION) * 

AREA     One person Two adults with two children under 14 years of age 

Total for the country  4 213    8 848 

Blagoevgrad    3 669    7 706 

 

DISTRICT   general  male   females 

Total    23.4   21.8   24.9 

Blagoevgrad   13.5   11.7  15.2 

Inequity in income distribution 

DISPLAY    Ginny coefficient29 

Total country    40.2 

Blagoevgrad    32.3 

 

Relative share of the poor before social transfers by sex (including pensions) 

year of survey 2017;income reference year 2016 

   total    male    women 

Total    29.2    27.5    30.8 

Blagoevgrad   26.5    25.2    27.9 

 

 
28 National Strategy for Poverty Reduction and Promoting Targeted Inclusion 2020 
29 The Gini coefficient measures how much income distribution in an economy deviates from the perfect. The 
value of the odds varies from 0 to 100. If the factor is equal to 100, that would mean that one person receives 
100% of the income (maximum inequality). If the coefficient is equal to 0, that would mean that everyone in the 
economy gets equal income (perfect equality). Therefore, the lower the value of the Gini coefficient, the more 
evenly distributed the incomes in the economy. 
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  Percentage of the population living with material deprivation by sex 

year of survey 2017 

income reference year 2016 

REGION    common    male    women 

Total for the country   30.0     28.8    31.1 

Blagoevgrad    22.6     23.8    21.4 

 

 

Compared to other areas in Bulgaria, Blagoevgrad has the lowest relative share of people 

living in poverty: 13.5%, with men living in poverty at 11.7% and women – 15.2%. The rate 

of economic inequality between men and women stands at 8.2 for the country as a whole, 

whereas in Blagoevgrad region it is 5.2. Ginny's coefficient  for Bulgaria is 40.2, while for 

Blagoevgrad region it is 32.3. 

Percentage of the population experiencing material deprivation – by gender: 

 Total Men Women 

 Total for the country 30 28,8 31,3 

 

Blagoevgrad area 

22,4 23,8 21,4 

 

People living in households with low intensity of economic activity: 

Country total 10,5; Blagoevgrad area:  7,6 

Country total 8,9;  Blagoevgrad area: 29,3 

The highest levels of poverty are registered amongst the unemployed: 53% of them lived 

below the poverty line in 2015. A third of the unemployed also have low levels of edication, 

which is a major risk factor for poverty. Out of all people living in poverty, the percentage of 

those with low education (below high school level) is 65.4%. 

 

B.  Social services 

Access to social services and their quality is very important for improving the life standard of 

vulnerable groups. Social services are provided by state institutions and local government 

institutions in the community and the home. They can be provided on a short term or a long 

term basis. The legal basis for the provision of social services is regulated by the The Social 

Assistance Act and the Rules for its implementation. 



45 
 

Social services can be provided by persons registered at the Social Assistance Agency to carry 

out social and commercial activity. 

In Blagoevgrad area, it is part of the mayor's responsibilities to oversee social services 

provided by state institutions, local government institutions and private persons, and monitor 

their planning, finances, implementation and control.  

The social services network in Bulgaria includes 972 institutions, out of which 253 are 

specialised. They are funded by the state budget. Local governments also provide funding to 

social services institutions, but their finances are severely limited. There are over 1300 social 

services providers registered with The Social Assistance Agency, issued with over 3500 

permits to operate in different sectors. 

Blagrovgrad area has 45 registered social services providers, some of which have several 

branches.  

Unfortunately, cross-sector services offering health, educational and social support at the 

same time, are very limited. 

The main policy target groups in poverty reduction and promoting social inclusion are: 

 • Persons above or below working age, ie children and old age pensioners; 

 • Families with children; 

 • Groups of people at a disadvantage in the labour market, or falling outside the labour 

market – unemployed young people, long-term unemployed, unemployed people over the age 

of 50, unemployed people with lower education and lack of professional qualifications, or 

those who lack key competencies; economically inactive people who want to work; 

• Vulnerable people from the Roma community; 

• People with disabilities; 

• Homeless people and those living in poor conditions; 

 • Working poor.30 

 Wellbeing - summary 

Proportion of people insured and registered for medical care provision – 88.8% 

Patients admitted to hospital for treatment 179.5 per 1000  

Life expectancy for the population of Blagoevgrad area as a whole, calculated for the period 

2014-2016 is 75.6 years, up by 0.1 from the period 2013-2015. Average life expectancy in the 

region is higher than the national average of 74.7 by 0.9 years. Men in Blagoevgrad area have 

an average life expectancy of 72.1 years, and women – 79.2 years. 

 
30 National Strategy for Poverty Reduction and Promoting Targeted Inclusion 2020 
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In 2016, a team of researchers from the Institute for Market Economics Foundation concluded 

that: „Welfare of the population of Blagoevgrad area is improving, but remains below the 

average values for the country. Unemployment amongst the working age population continues 

to fall, but that is not due to better employment opportunities; it is mostly the effect of people 

reaching retirement age. Amongs the working population, the number of people with 

university education is on the decrease, despite the area having two leading universities. 

Investments in the region are on the increase, but remain below national average levels. 

Levels of local tax collected are relatively low. 

Blagoevgrad is amongst the areas with relatively favourable age structure. Education is 

relatively good. The area faces shortage of doctors with key specialities, and the number of 

hospital beds is relatively low, which explaind the low number of hospital patients. Despite 

low levels of crime, regional courts of Blagoevgrad are still too slow in dealing with cases. 

The state of the environment in the region is good, but cultural life is not particularly 

active.“31 

Here is a graphical representation of the conclusions above: 

 

 
31 Research of the Institute for Market Economics, 2016 
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Healthcare provision models – strengths and weaknesses 

 

Untill around 1998, Bulgaria followed the so-called Semashko model of healthcare provision, 

meaning that all healthcare (excluding medicines for outpatients) was funded by the state. 

After 1999, owing to a substantial reform, the national healthcare system was brought from 

the social sphere into the market economy. A model of public-private healthcare, close to the 

'Bismark model' prevalent in most EU countries, was introduced. The idea behind this model 

of healthcare provision is, on one hand, to provide medical care based on the citizenship 

solidarity principle (through compulsory health insurance), while on the other hand, to enable 

people with higher incomes to buy additional medical insurance and access higher quality and 

more varied medical care. 

Healthcare institutions tranformed into commercial companies, enabled by a wide-scale 

privatisation and de-monopolisation of the National Health Insurance Fund, and liberating the 

market mechanisms for market regulation. The aim of the healthcare market liberalisation was 

to enable competition between different healthcare providers as well as the different funding 

institutions. By doing that, every citizen of the Republic of Bulgaria, through their choice of 

medical insurance provider and medical care provision is placed in the cetre of the healthcare 

system, which should serve its customers rather than its administration. The aim, however, 

was only partially achieved. 

The 'Bismark' system has a serious, objective weakness –  it is comercially motivated, and 

therefore judges success by the quantity of medical care provision. It encourages frequent and 

continuous use of medical treatments, rather than a cure. Doctors are not motivated by the 

system to cure their patients, because that would mean losing customers. This means that 

medical care provision can become less effective, but more expensive at the same time. 

Other problems of the system are that there is practically no funding for profilactics; only part 

of the population has access to good quality medical care; it encourages the formation of 

'parasitic' businesses which profit from the system, taking money that could have been spent 

on doctors' salaries. 

There is talk about protecting the rights of patients, solidarity, accessibility of healthcare, but 

these things are not placed at the heart of the model. People do not feel that healthcare 

reforms actually help to improve the medical care they are receiving. 

Another problem of the current system is the monopoly of the National Health Insurance 

Fund, which effectively controls the market and has no competition. 
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There are also problems with licensing, accreditation and quality control of in-patient and out-

patient care, profilactics, etc. 

Of course it would be good to increase funding for healthcare provision, but in our opinion, 

lack of funding is not the main problem. At the moment, despite healthcare spending as part 

of GDP being at its highest, quality continues to fall – which means that the money is not 

spent adequalely. 

 

Total health costs as part of Gross percent domestic product / according to data from the 

World Bank32 

 

Country 1995 2014 

Average in the world 8,505 9,891 

Germany 9,5 11,297 

Austria 9,5 11,2 

Bulgaria 4,8 8,4 

Hungary 7,2 7,4 

Czech Republic 6,7 7,4 

Greece 8,3 8,1 

 

The following data shows the levels of healthcare spending as part of GDP in Bulgaria and 

other countries in eastern Europe, which are considered to have better quality healthcare. 

(World Bank data) 

As we can see, healthcare spending as part of GDP in Bulgaria is around 3% lower than that 

of Austria and Germany. It is, however, around 1% higher than the C. Republic and Hungary, 

two countries which were also part of the eastern bloc. Compared to Greece, healthcare 

spending as part of GDP is broadly similar. 

The report 33 on population health states that the hospital network of Bulgaria is 

„hypertrophied, unevenly distributed and fragmented hospital network”. The report also 

highlights the following problems: 

- Insufficiently developed capacity for outpatient care, leading to parts of the population, 

especially those in rural and mountainous areas not getting equal acces to basic medical care'; 

- Poorly co-ordinated emergency services, sometimes lacking in capacity; 

 
32 https://data.worldbank.org/indicator/SH.XPD.TOTL.ZS/ 
33 ANNUAL REPORT ON THE STATE OF HEALTH AWARDS IN THE REPUBLIC OF BULGARIA AND 
IMPLEMENTATION OF THE NATIONAL HEALTH STRATEGY 2015 

https://data.worldbank.org/indicator/SH.XPD.TOTL.ZS
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- Lack of capacity for provision of long-term care to people with disabilities and chronic 

conditions, and old people. 

There are startling differences between the out-of -pocket expenditure on health between 

Bulgaria and other countries in the EU. Just like there is no such thing as a free lunch, there is 

no such thing as free healthcare – someone needs to pay the bill. The less the state budget 

covers, the more people will have to pay out of their own money – this is what is known as 

out-of-pocket expenditure, which is defined as „sharing the costs of  medical care, self-care 

and other healthcare expenses by households, regardless of whether the patient has a referral, 

or has self-referred.“ 34 

Unfortunatelly, out-of-pocket expenditure leveld for Bulgaria are very high. Here is how it 

compares with other EU countries: 

 

Health expenditure by type of financing (in percentages) 

 

Types of 

sources 

Den
mark  

Great 

Britain 

Franc

e 

Germa

ny 

Spain Hunga 

ry 

Greece Bulgaria Cyp 

rus 

Private 

insurance 

2 3 14 6 2 2 2 0 6 

Private 

Direct 

Payments 

13 9 7 20 26 38 38 43 49 

Public 

funds 

85 83 77 74 65 59 59 55 43 

 

The public/personal spending on healthcare in Bulgaria is around 55/43, whereas in Denmark 

it is 85/13, in Great Britain 83/9, in France 77/7. Only Cypres has higher personal spending 

levels at 49%. This is in stark contrast with people's incomes, which are significantly lower 

than many developed european countries. 

The reasons for this drastic disproportion are: a less developed health insurance system, a 

lower level of economic well-being, poor organisation, corruption, etc.  

 According to the WHO, quality healthcare should be provided with out-of-pocket expenditure 

in the range of 5-20%. In Bulgaria, it is two to three times higher. Considering the lower 

incomes of the population, we can see how paying for healthcare can be a struggle for a lot of 

people. 

 
34  Славова, З. (2009). Дългосрочната грижа – елемент от държавното обществено 

осигуряване, Бюлетин на НОИ, бр. 6, 2009, С., 25-30 
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Research results confirm this, as does the Euro Health Consumer Index 35. If we look at how 

this has changed over time, we can see that, instead of dropping, out-of-pocket expenditure 

has steadily grown. In 1995 it stands at 26%, whereas in 2012 it reaches 47.5%, and over 50% 

in 2015. Medical products for outpatiens represent the largest part of the expense, a total of 

2/3 of all money spent. 

Possible reasons for such drastic disproportions include poor choice of healthcare system, 

mismanagement and inefficiency, lack of financial control and profitteering from the system 

36. Here, I am going to present the results of a representative sociological study on the subject 

of „Health, quality of life, inequality – conditions, influences, trends and challenges“ 

undertaken by the Institute for the Study of Societies and Knowledge at the Bulgarian 

Academy of Sciences during the 2014-2017 period. 

The respondents defined their (self-assessed) health-related quality of life on a scale of 1 to 

100, and provided answers to 'closed' questions. The results are as follows: 

The results of the self-assessment are as follows: 

3. Respondents estimate their own physical and psychological health as 70 out of 100 

4. The quality of their surrounding environment, which affects their health, is estimated 

at 60. 

Another important problem discussed in the study are health inequalities. According to the 

Constitution of the Republic of Bulgaria (52.1.), „Citizens have the right to health insurance 

which provides them with accessible medical help and free-of-charge medical services 

according to conditions specified by law.“ The Health Insurance Act, Art. 4 para. 1 

guarantees „free access to medical care for all insured persons, delivered through specific 

medical care packages offered by medical providers contracted by the regional health 

insurance fund a person can choose from.“ 

Unfortunately, reality is different – the healthcare system has a lot of inequalities 37, which is 

especially damaging for people living below the poverty line. 

Let us have a look at the statistics: in 2017 poverty line stands at 314 levs per month, and in 

2018 – 321 levs per month; the minimum wage is 460 levs, the minimum hourly wage – 2.77 

levs per hour. In 2017, over 23% of the population of Bulgaria lives below the poverty line, 

and around 1/3 of children are at risk of deprivation. Different ethnic groups are affected in 

 
35 EURO-HEALTH-CONSUMER-INDEX-2017 
36 Неева, М.,  СИСТЕМАТА НА ЗДРАВЕОПАЗВАНЕ В БЪЛГАРИЯ В ЧИСЛА И ГРАФИКИ Институт за пазарна 
икономика 
37 Делчева, Е., Неравенства в осигуреността на здравеопазването с ресурсите. спис. 

Социална медицина 2015, №4 
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different ways: out of all ethnic Bulgarians living below the poverty line, the biggest group, at 

42.6%, is that of old age pensioners. For the Roma ethnic group, the biggest proportion of 

those living in poverty is that of the unemployed – 39.1%. Around 77% of all households, or 

just over 5 million people, live with an income below 563 levs per month. Around half of all 

households live with an income between 300 ans 563 levs per month. Around 40% of all old 

age pensioners receive basic pention of 200 levs per month. 

 

Another example of social inequality is the choice of hospital – patients can choose a state or 

a private one based on their income. On average, a day at a state hospital costs 31 levs, 

whereas a private hospital rate is 160 levs. It could be that a private hospital provides a better 

standard of care, but that is not always the case. Statistics show that a state hospital can offer 

up to 154 types of medical services, while a private one can offer two or three times less. 

Several days in a state hospital would cost 269 levs, while in a private one it would be 1084 – 

around four times more! 

Withing the framework of the study we are presenting here, there is a field study of social 

inequalities, including healthcare inequalities, done in 2017. The study is representative, with 

a total of 2340 respondents. 

The authors of the study use the following working definition of inequality in the sphere of 

medical care: „Inequality reflects the unnecessary and avoidable differences in the provision 

of medical care, wich are considered to be unfair.“ 

The most common health problems amongst the population of Bulgaria are: 

5.  вhigh blood pressure 32,3%; 

6.  back pain 25%;  

7. leg pain 21,3%; 

8. cardio-vascular diseases 26,6%.  

Around 26% of the respondents have three or more health problems. Only 38.5% said they 

have no health problems. 

Poor health inevitably leads to lifestyle limitations. The authors of the study point out that the 

combination of high blood pressure and cardio-vascular problems is about to become a 

serious nation-wide problem. 

If we examine the correlation between the presence of health problems (termed 'biological 

differences') and factors like age, education level, place of residence and income, we notice 

the following: 
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Impact of education on morbidity 

Education level is seen to have a significant impact on the combination of high blood pressure 

+ cardiovascular problems. 97.7% of the suferers have education below high school level, 

while only 4.5% are university educated.  

 

Place of residence and health problems 

In the capital city of Sofia 37% of people suffer from high blood pressure + cardio-vascular 

problems. In rural areas, the percentage is twice as high. 

Dr Z. Tosheva, one of the authors of the study, explains that when someone from a village 

gets ill, they need to go to see a doctor in the nearby town, which will cost them at least 6 

levs. If they need further investigations, they would need to go to a bigger town, which would 

cost at least 20 levs. When they get back with a prescription, their local pharmacy usually 

asks for 50% deposit to order the medicine, which will take two or three days to arrive. 

Several days pass before that person can actually start treatment, having spent at least 40 levs 

travelling, plus the cost of the medicine. If that person is a pensioner who gets 300 levs per 

month, how can they manage? And what happens if they need emergency care? They can call 

for an ambulance, and the ambulance service will promise to send someone as soon as they 

can. But there is a shorthage of ambulances and drivers, not to mention the age of the cars. 

Who knows when they'll turn up! Medical care in rural areas is the biggest problem, it has 

been cut down drastically! Nearly every fourth person in Bulgaria has no access to a doctor or 

medication.“ 38 

Income and healthcare 

 In households with income of 200 levs per month or less, 24% of people suffer from a 

combination of high blood pressure and cardio-vascular problems. In households earning over 

800 levs per month, only 2.6% suffer from that combination. 

 

The overall picture 

30% of respondents say they find it hard to manage and meet all their healthcare costs. Every 

thenth respondent says they have to rely on loans to cover the costs of medical care. 

  

 
38  https://www.dnes.bg/health/2017/11/08/ban-parite-za-zdrave-ne-stigat-na-vseki-treti-
bylgarin.358624 

https://www.dnes.bg/health/2017/11/08/ban-parite-za-zdrave-ne-stigat-na-vseki-treti-bylgarin.358624
https://www.dnes.bg/health/2017/11/08/ban-parite-za-zdrave-ne-stigat-na-vseki-treti-bylgarin.358624
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Chronic illness prevention 

Just over half of the respondents (52.5%) say they do not suffer from any chronic illnesses. 

The rest of them – a shockingly high number – say they do suffer from chronic illnesses. The 

main factors impacting on chronic illnesses, are advanced age, being overweight or obese, 

high blood sugar levels and smoking. 

Poor legislation regulating medical care Dr Toneva says  that „According to the Medical 

Devices Act, the cost of medical supplies like artificial joints, lenses, heart bypasses etc. are to 

be met entirely by the patient – the so-called out of pocket expenditure. An artificial joint 

costs 4000. How can someone witha pension of 500 levs, which is relatively high, afford that? 

I think the law is designed to enable companies to profit. Profit is everything. The 

overwhealming majority of doctors have high moral values, but there is a minority who are 

motivated entirely by profit, and unfortunately, they are at the centre of the system.“ 39 

As Prof. A Atanasov says, „We are turning into a sick nation.“ 

The respondents of the survey were also asked the following questions: „Did you have any 

illness in the past three months?“ Around 60% say they had one or more illnesses! The second 

question: „What diagnosed illnesses did you have?“ They had to choose from a list of 26 

illnesses. Again, over 60% answered that they had one or more illnesses. The third question: 

„Did you have any mental health problems?“ Same result again, around 60% declared they 

have had mental health problems. Our healthcare system evidently needs to change. The 

overall picture for the country shows that efficiency of healthcare spending is one of the 

lowest compared to other sectors of the economy. Every year more and more money is spent 

on healthcare, but unfortunately, quality does not seem to improve. One of the problems is the 

widespread corruption. This is not a uniquely Bulgarian problem, every country suffers from 

it to some extend, but attempts to reduce it have not been sufficient. 

 

European Health Consumer Index 

An important indicator is the so called European Health Consumer Index. Sweden's private 

company Health Consumer Powerhouse Ltd. carries out yearly research into the quality of 

medical care in European countries and Canada. The Index is formed on the basis of statistical 

data and patient questionnaires. 

 
39  https://www.dnes.bg/health/2017/11/08/ban-parite-za-zdrave-ne-stigat-na-vseki-treti-
bylgarin.358624 

https://www.dnes.bg/health/2017/11/08/ban-parite-za-zdrave-ne-stigat-na-vseki-treti-bylgarin.358624
https://www.dnes.bg/health/2017/11/08/ban-parite-za-zdrave-ne-stigat-na-vseki-treti-bylgarin.358624


54 
 

The survey for 2016 includes the following spheres and, respectively, the number of 

indicators for each sphere: 

1. Patient rights and information - 12 indicators 

2. Accessibility / waiting time for treatment - 6 indicators 

3. Treatment outcomes - 8 indicators 

4. Scope and variety of services - 8 indicators 

  5. Prevention - 7 indicators 

  6. Pharmaceutical products - 7 indicators. 

ccording to the results for 2016, eleven states have achieved a ball above 800. An interesting 

fact is that immediately after them, only 6 points after Sweden is the Czech Republic, which, 

as we have shown above, allocates even less health resources to GDP from Bulgaria. With this 

I want to emphasize that there is probably enough money for health care in Bulgaria, but they 

are spent extremely badly. 

On the occasion of this great achievement of the Czech Republic, the authors of the analysis 

point out what they think every manager should know - a well-functioning system without 

waiting lists for the respective service works much more economically than a poorly managed 

waiting list system. 

The top positions are the Netherlands - 927 points, followed by Switzerland with 904 points. 

Here is how the order of the countries at the end of the ranking looks in descending order: 

Italy 678   Greece 589 

Slovakia 670   Latvia 575 

Serbia 666   Poland 564 

Malta 623   Albania 551 

Cyprus 620   Bulgaria 526 

Lithuania 593   M Montenegro 518 

Romania 497 

If we compare this year's results with our ranking from previous years, we may go back 

instead of the other countries compared to other countries. By comparison: in 2016, we 

ranked 30th with 547 points, followed by Albania, Poland, Serbia, Montenegro, Lithuania, 

Romania and Bosnia and Herzegovina. 

In 2017 we are in 33rd place with 526 points - after us are only Montenegro and Romania. 

We noted above that the lack of sufficient funding is the main reason for such low 

performance in Bulgarian healthcare (as the Czech Republic, for example, allocates a similar 

percentage of GDP for healthcare and is among the first 12 countries in terms of quality). 
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Over 75% of the indicators for Bulgaria are in the red, 18.7 in yellow and only 14.6 – in green  

The indicators follow, as for each indicator we have assessed Bulgaria for this indicator. 

Colors: green - very good; yellow - fairly good, red - bad. 

Patient rights and information: 

1.1 Patient-based healthcare law Is national healthcare legislation explicitly expressed in 

terms of patients' rights? 

Our rating on this indicator is in red 

1.2 Patient organizations involved in the decision-making process Our assessment of this 

indicator is in green 

1.3 Non-arrest assault insurance Can patients be compensated without the assistance of the 

judiciary to prove who has made a mistake? 

 Our rating on this indicator is in red 

1.4 Right to second opinion. 

Our rating on this indicator is in red 

 1.5 Access to own medical records Can patients read their own medical records? 

Our score on this indicator is green 

1.6 Register of bona fide individuals Can the public easily access the information: "Doctor X 

is a personal specialist?" 

Our rating on this indicator is in red 

1.7 Web or 24/7 telephone information about HC with interactivity Information that can help 

the patient to make a decision, such as waiting or seeking immediate help. 

Our rating on this indicator is in red 

1.8 Cross-border care to be financed by the household Recovery of cross-border care 

Our estimate for this indicator is in yellow 

1.9 A UK NHS Choices Quality Classified Supplier Catalog - a typical "green" score for the 

UK. 

Our rating on this indicator is in red 

1.10 Penetration of EPR into practices of general practitioners using electronic patient records 

for diagnostic data 

Our score on this indicator is green 

1.11 Patient access to on-line booking of meetings? Can patients appoint doctors online? 

Our rating on this indicator is in red 

1.12 e-recipes 
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Our rating on this indicator is in red 

 Accessibility / waiting time for treatment 

2.1 Do I have access to a family doctor the same day Can I rely on my doctor for primary 

care? 

Our score on this indicator is green 

2.2 Direct access to a specialist Not to be referred by a GP (GP) 

Our rating on this indicator is in red 

2.3 Large selective surgery less than 90 days 

Our score on this indicator is green 

2.4 Cancer therapy 

Our rating on this indicator is in red 

2.5 scan <7 days 

Our rating on this indicator is in red 

2.6 Waiting time: The period between arrival of the hospital door and when the doctor starts 

treatment 

Our estimate for this indicator is in yellow 

 

 Treatment outcomes 

3.1 Decrease in CVD mortality Tendency to death of ischemic heart disease (diary values) 

Our score on this indicator is green 

3.2 Reduction of Stroke Death Stroke Stroke Death Stroke (logarithm values) 

Our rating on this indicator is in red 

 3.3 Infant mortality per 1,000 live births 

Our rating on this indicator is in red 

3.4 Duration of cancer 1 minus the mortality / frequency ratio 2012 ("survival rate") 

Our rating on this indicator is in red 

3.5 Potential years of life lost All causes, lost years, / 100,000 population, age-standardized 

Our rating on this indicator is in red 

 3.6 MRSA Infections 

Our estimate for this indicator is in yellow 

 3.7 Abortion rate per 1000 live births; 

Our rating on this indicator is in red 

3.8 Average assessment of the depression of 5 questions about mental health 

Scope and variety of services 
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4.1 Equal treatment of public health systems Public NCs spend as% of total expenditures for 

the National Health System 

Our rating on this indicator is in red 

4.2 Cataract surgery per 100,000 adults 65+ Total procedures divided into 100,000 pop. 

Our rating on this indicator is in red 

4.3 Kidney transplants per million pop. Living and dead donors, procedures n.m. 

Our rating on this indicator is in red 

4.4 Dentistry is included in the public health supply? % average yield showing unmet need for 

dental examination (accessibility) 

Our estimate for this indicator is in yellow 

4.5 Unauthorized Payments to Doctors The average answer to the question: "Are patients 

expecting unofficial payments?" 

Our rating on this indicator is in red 

4.6 Long-term care for the elderly # of beds for adults and elderly people per 100 000 people 

Our rating on this indicator is in red 

4.7% of dialysis performed outside the clinic% of all dialysis patients on PD or HD at home 

Our rating on this indicator is in red 

4.8 Caesarean section # per 1000 live births; 

Our rating on this indicator is in red 

 

Prevention 

5.1 Vaccination against 8 infant diseases Tetanus, pertussis, polio, hemophilus influenza B, 

hepatitis B, measles, mumps, mean rubella 

Our estimate for this indicator is in yellow 

5.2 Blood pressure% of people 18+ with blood pressure 

Our rating on this indicator is in red 

5.3 Tobacco Prevention Sales of cigarettes per capita at the age of 15+ (2015) with illegal 

cigarettes 

Our rating on this indicator is in red 

5.4 Alcohol Alcohol-based alcohol intake p.p. 15+ 

Our rating on this indicator is in red 

5.5 Physical activity Hours for physical education at compulsory school 

Our rating on this indicator is in red 

5.6 Vaccination against HPV National Teens Program 
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Our assessment on this indicator is in 

5.7 Traffic deaths SDR / 100 000 population 

Our estimate for this indicator is in yellow 

Pharmaceuticals 

6.1 Subsidies. Share of total sales of medicines paid with public subsidy 

Our rating on this indicator is in red 

6.2 Pharmacokinetic Adaptation? Is there an easily accessible pharmacopoeia available to the 

public? 

Our score on this indicator is green 

6.3 Distribution of new anti-cancer drugs ATC code L01XC (monoclonal antibodies) Per 

capita use, MUSD p.m.p. 

Our rating on this indicator is in red 

6.4 Access to new medicines (subsidy time) Between registration and inclusion in the system 

of subsidy 300 days Patients W.A.I.T. 

Our assessment on this indicator is in - no data available 

6.5 Arthritis drugs TNF-α inhibitors, standard units per capita, corrected frequency 

Our rating on this indicator is in red 

6.6 The statin uses the spread of the statin (ATC code C10A), SU / capita 50+ 

Our rating on this indicator is in red 

6.7. Antibiotics 

Our estimate for this indicator is in yellow 

According to the results of 2016 / 

As we can see, over 75% of the estimates for the different indicators for 

Bulgaria are in red, 18.7 - in yellow and only 14.6 - in green. 

 

One of the reasons for these too low results is corruption 

World Bank's Global Development Center carries out regular studies into the spread of 

corruption in the public sector – including the healthcare sector - and the reasons for it40 In the 

healthcare sector, corruption usually manifests as: bribes, incorrect information, theft and 

bueracracy-level corruption. 

 
40 Governance and Corruption in Public Health Care Systems Maureen Lewis* Senior Fellow Center for Global 
Development January 2006 
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1. Bribes are usually paid by the patient in the hope of getting better quality service, or to 

avoid waiting. Patients who need urgent medical procedures and cannot wait for 

weeks or months are inclined to pay signifficant sums, especially in life-threatening 

situations. Bribes do not include unrregulated payments. 

2. Bribes associated with supply chains – the most common reason for those are 

situations where a medical practitioner has to choose a contractor. 

3. Theft of state funds or goods such as medications, other supplies, food expences; 

4. A specific type of theft occurs when state hospital employees conduct private business 

using hospital resources; 

Recently, there has been a lot of talk about the need for change in healthcare spending and re-

directing funds towards results (health improvement) in order to improve efficiency. This is 

wonderful, but unfortunately, a change like that would provide more opportunities for mis-

spending and corruption. 

Unfortunately, every time changes are implemented in the healthcare system, there is always 

the danger that the new decisions taken will be to someone's financial or political advantage. 

For example, a populist decision is taken instead of an effective one, in order to secure 

political dividents. 

 Another form of corruption is the misuse of information. The doctor is always better 

informed than the patients, and so it is possible to mislead them and encourage them to take 

inappropriate or unnecessary treatment for personal gains. False or exaggerated diagnoses can 

sometimes be given, because they bring in more money. There is also the business with fake 

medical notes for sick leave, etc.  

 

What can be done: the authors of this study (17) suggest the following: 

- To redefine the principles of solidarity and fairness in the healthcare system; To focus not 

only on the size of the funding, but also on efficiency and effectiveness' 

- To implement real market conditions on every level of the healthcare system; 

- To ensure that the system is focused on the patients and their specific needs, in order for 

them to get appropriate, high quality medical care. 

As the results of the study we presented demonstrate, the current healthcare system in 

Bulgaria can hardly be defined as socially fair. How can that be changed? 

A step in the right direction would be a comprehensive study which will help to develop an 

optimal model of healthcare, based on international and European experience and taking into 

account specific local conditions. The comprehensive, realistic analysis will then help plan 
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and implement the necessary reforms. There is also the need for strict, ongoing control of the 

reform process in order to prevent malpractice and the creation of corruption channels. 

As other countries' experience  shows, social enterpreneurship can be a good regulator which 

can help with healthcare system improvements. Social enterpreneurship offers possibilities for  

reduction of social problems, improving financial stability, flexibility, development and 

growth. On the other hand, establishing and funding social enterpreneurship in the sphere of 

healthcare can be difficult. 

The reasons for this are: 

- Lack of developped legislation in that sphere 

- Lack of social and economic pre-conditions 

- Lack of sufficient authority and clearly defined functions; 

- Inflexible tax system which does not stimulate social enterpreneurship 

- Mentality and attitudes – lack of trust in market mechanisms in healthcare. People are 

disappointed in the healthcare system and fondly remember the socialist era, when it was 

entirely free (while forgetting the negatives). 

In the past few years, more people seem to be in favour of the so-called client-oriented model, 

which rewards the achieved results – or the 'cure' of the patient. In order for that to be 

implemented, professional medical bodies need to take over key regulatory and licensing 

functions currently exercised by the state.  

It is clear that the state, for a variety of reasons, cannot effectively cover the whole process of 

healthcare organisation. This is where social enterpreneurship can potentially make a 

difference. With its closeness to the customers/patients, its flexibility, innovation and potential 

to involve volunteers, social enterpreneurship is ideally placed to help. Another improtant 

advantage is re-investment of generated profit into achieving its social aims, and improve 

accessibility of medical services.  

Generally speaking, social enterpreneurship has the following aspects: 

- Production – the manufacture of medicines, provision of medical services, instruments, 

etc. 

- Trade – the buying and selling of services and medical goods. We ought to mention that 

the product of social enterprises here is not the goods, but the service provided in offering 

the customer the opportunity to buy the goods. All delivery costs are ultimately paid by 

the buyer. 

- Financial – investment of funds, taking out a loan in order to develop the company 

- Insurance – life insurance, medical insurance, risk and responsibility, property insurance 
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- Mediation aspect – purchase and sale of commercial information and services, marketig 

and advertising, etc.  

- Intellectual property 

According to their type of ownership, social enterprises companies can be: 

- State-owned: medical services provided by state institutions 

-  Commercial 

- Private 

- Mixed 

The state or local government can delegate the provision of certain services to private sector 

medical organisations. Social enterprises are expected to improve quality and accessibility of 

medical services and help implement patient-focused healthcare. 

Small medical enterprises enjoy preferential treatment when it comes to access to public 

funding, material, technichal and information resources; simplified registration and assistance 

with international practice.  

In order to develop in the future, social enterpreneurship in healthcare needs additional help 

with the following: 

-  Development of legislative and information base; 

-  Attracting a competitive basis for the execution of public contracts 

-  Preferential treatment for loans and funding 

- Renting state or local government property at reasonable prices. 

 

In western Europe, social enterpreneurship predominates in the sphere of family medicine and 

pharmacies, and almost does not exist in hospital and emergency care.  For example, 55% of 

all hospitals in Germany are state-owned; in France, it is 65%. In the Netherlands, all 

hospitals, excluding university clinics, are state-owned. At the same time, the share of 

privately owned hospitals is growing – up to 10% in Italy, 18% in Spain and 20% in France. 
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Profiles of organisations working in the social sphere in 

Blagoevgrad area 

The survey included 57 randomly chosen organisations which work in the social sphere. We 

have tried to include a wide selection of representative organisations with different spheres of 

activity, from diffierent regions within the surveyed area, and a variety of other indicators. 

 

1. Creation of the social organization 

We take the time of creation of the social organisation as the year of official registration at 

court. The breakdown of social organisations registration at court by year is as follows: 

 

Social organisations registration at court by year 

 

As we can see from the above graph, peak periods of registration are the year 2004, and the 

period between 2007 and 2010. 
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2. Types of organisation 

The 57 surveyed organisations have registered and are conducting activity as: 

 

Types of organisations 

 

1 Foundations – 7,2% 

2. Associations – 90% 

3. Informal groups and societies – 1,2% 

6. Sports clubs – 1,2% 

According to our data, nearly all of surveyed organisations are registered as associations – a 

total of 90%. The second largest group is that of registered foundations, followed by informal 

clubs and societies and sports clubs.  

 

3. Organisation status 

There are three main types of non-governmental organisations according to their status: 

1.Association for private benefit – financed by own funds through own economic 

activity (which has the same aim as the main social activity) or through publically 

funded project-based work, as long as the project does not restrict participation to non-

profit organisations. 

2.Association for public benefit – financed by own funds through own economic 

activity (which has the same aim as the main social activity) as well as through 

publically funded project-based work.  

3. Foundation – Funded through means provided by the founder, as well as through 

own economic activity (which has the same aim as the main social activity). 

The organisations which were subjects to this survey have the following status: 
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Organisation status 

 

1. Association for public benefit, registered at the the Central Register – 97,2% 

2. Association for public benefit, not registered at the the Central Register - 0% 

3. Association for private benefit – 5,4% 

 

As we can see, nearly all of the surveyed social organisations, or over 97%, have the 

status of associations for public benefit, registered at the Central Register. Only 5.4% of them 

are associations for private benefit.  

4. Allocation by municipalities 

The efforts of the team focused on the inclusion of social organizations from as many 

municipalities as possible in the Blagoevgrad region. The sample includes organizations from 

the following municipalities: 

1. Blagoevgrad municipality: Blagoevgrad - 38 organizations; Pokrovnik village - 1 

2. Bansko municipality: Bansko - 1 organization; 

3. Razlog Municipality, Razlog - 4 organizations; 

4. Yakoruda Municipality, Yakoruda - 1 organization; 

5. Strumyani Municipality, Strumyani - 1 organization; 

6. Simitli Municipality, Simitli - 1 organization; 

7. Gotse Delchev Municipality, Gotse Delchev - 2 organizations; 

8. Sandanski Municipality, Sandanski - 2 organizations; 

9. Petrich Municipality, Petrich -6 organizations. 
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Blagoevgrad is the largest city in the area, referring to the criteria of the European system of 

urban centers / ESPON / to the second level. It has the largest number of social organizations, 

so 38 organizations from Blagoevgrad are included in the sample. Very active in the social 

sphere with Petrich, Razlog, which is why we investigate 6 organizations from there; 4 - from 

the town of Petrich; 2 - from the town of Gotse Delchev and 2 from the town of Sandanski. 

 

5. Spheres of activity declared at the time of registration 

The required registration procedure at court has been simplified in recent years, but it used to be a 

difficult and expensive process. This is a possible reason why most social enterpreneurs choose to 

include a wide variety of activities at the time of registration in order to avoid future complications in 

case they change their sphere of activity later on. Here is the data: 

 

Number of business areas at registration 

 

1. Declared 6 or more areas of activity at registration -1 organization 

2. 5 areas of activity at registration -2 organizations 

3. 4 areas of activity at registration -7 organizations 

4. Declared 3 areas of activity at registration -18 organizations 

5. . Declared 2 areas of activity at registration -5 organizations 

6. Declared 1 activity area at registration -13 organizations 
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As can be seen from the results, the most significant are the organizations that registered 3 

business areas - 18 organizations in total, or 32.4%. The second item is the organizations 

limited by 1 type of registration activity - a total of 13 organizations, or 23.4% 

 

6. Areas of activity announced at the time of registration 

Which areas of activity are most preferred when registering the organization in court - this is 

the data arranged in descending order: 

 

Areas of activity 

 

1. Social Services - 15 

2. Education - 15 

3. Culture and Art - 14 

4. Youth issues, policies and research - 7 

5. Healthcare - 5 

6. patients' rights - 5 

7. Donation - 5 

8. Volunteering - 5 

9. Promoting economic development - 5 

10. Ethnic issues - 4 

11. Protection of Human Rights - 4 
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12. Social activities - 3 

13. Local Action Groups - 3 

14. Legislation, advocacy, public policies - 3 

15. International and European issues, policies and research - 3 

16. Women's Issues, Gender Issues - 3 

17. Interest clubs - 3 

18. Children -2 

19. Protection of human rights - 1 

20. Environment - 1 

21. Granting of donations / grants - 1 

22. Physical education and sport - 1 

23. Local development - 1 

24. Children's problems - 1 

25. No data available – 11 

According to the results, the most common areas of activity are: Social Services, Education 

and Culture and Arts, each of which is indicated by an average of 27% of all organizations. 

The second conditionally separate group includes Youth Affairs, Policies and Research, 

Healthcare, Patient Rights, Donation, Volunteering, Promotion of Economic Development, 

each of these areas being recorded on average by 9% of the organizations. 

The third group includes those areas that are mentioned by 5.4% - 7.2% of the organizations - 

these are areas of activity Ethnic issues, Human rights protection, Social activities, Local 

action groups, Legislation, advocacy, public policies, International and European Affairs, 

Policies and Research, Women's Issues, Gender Issues, Clubs of Interest, Children. 

However, 10.8% of organizations are fully aware that they are confident and motivated to 

engage only within a social sphere, such as Human Rights Protection, Environment, Donation 

/ Grants, Physical Education and Sport, Local development, problems of children. 

 

7. Intensity of project work  

We have captured the intensity of project work and securing funding by looking at the 

organisations' most recent project and how long ago it was realised. Here is the data: 
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Intensity of project work 

 

1. The last project was implemented 1 year ago - 26 organizations 

2. The last project was realized 2 years ago - 5 organizations 

3. The last project was realized 3 years ago - 2 organizations 

4. The last project was realized 4 years ago - 1 organizations 

5. The last project was realized 5 years ago - 0 organizations 

6. The last project was realized 6 years ago - 14 organizations 

7. No data - 9 organizations 

 

According to the results, about half of the social organizations in the Blagoevgrad region 

(46.8%) work very intensively - the last project they have worked on is a year ago. 9% of the 

social organizations - their last project ended 2 years ago. 

We would summarize: 55.8% of social organizations actively engage in project activity. At the 

end of the ranking, however, organizations that have not earned a project in the past 5-6 years 

are not that small - 25.2% - that means every fourth organization. On average, organizations 

working on projects 3-4 years ago have a total of 5.4%. 

 However, we should not forget that 16.2% of the organizations were not found. 
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Social entrepreneurship in the field of social activities - 

results of empirical research. Comparison of data with  

overall survey results 

 

The sample includes a total of 49 social enterprises operating in three main spheres: social 

activity (17 social enterprises); art and culture (18 social enterprises), cultural heritage and 

cultural tourism (14 social enterprises). They were chosen randomly amongst the active 

enterprises in the area. The methodology of registration includes a questionnaire with 38 

questions. Where possible, the questions were asked in the form of a standardised interview, 

so that the respondents could have the opportunity to expand on their views. The study was 

done in the field during the April-May 2018 time period. 

An important part of studying the ways social enterprises work are the preliminary steps and 

research. It makes logical sence to start with researching the sphere in which the future 

enterprise will operate – are there any needs which have not been met, twhat is he profile of 

future consumers, what are the market conditions like in that segment, is there any 

competition. After the preliminary research is done, the procedures of establishing a social 

enterprise needs to be explored: things like looking for funding, getting in touch with local 

authorities for cooperation and financial help, etc. 

How do the respondents rate the preliminary research steps in order of their importance for 

organising a social enterprise which will operate in the social sphere? We get an idea from 

the results of the question 'What were the first steps you undertook after deciding to start an 

NGO?'It was set with an adjacent 5-degree scale with the highest score of 5 and the lowest - 

1. The results are calculated as an average score. 

Here, and in the graphs, we also present the overall average data obtained for the whole 

sample /social activity (17 social enterprises); art and culture (18 social enterprises), cultural 

heritage and cultural tourism (14 social enterprises)/  as a comparison: 
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First steps 

 

Blue: social sphere                                            Green: total for the entire sample 

 1. I created a team of people to work with 4,8 

2. I researched the registration process 4,5 

3. I tried to get to know my target group/s better 4,3 

4. I got in contact with the municipality/other institutions my work will depend on 4,2 

5. I looked into sources of funding 4,1 

6. I carefully researched the problems of the social sphere I wanted to work in 4 

7. I found an office space and got equipment, furniture, etc. 3,6 

8. I tried to contact other organisations working in the same sphere,6 

9. I tried to advertise my initiative and my activities 3,6 

10. I found out how many other organisations work in the same sphere 3,3 

11. I did market research to try and find out if my services will be in demand 2,8 

 

In order to make the picture clearer, we can combine the data in several more common 

groups: 
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First steps in more common groups 

 

1.Technical organisation and team building - registration study, premises, financing, team - 

total average score 4,25 

2.Relationship with organisations working in the same sphere - total average score 3.9 

3.Advertising - total average score 3,6 

4.Market niche study - study of the social problem, the target group, the market available for 

this service - total average score 3,5; 

It is interesting that what seems to be the most obvious step – researching the niche market 

– is rated last by the respondents  

It is possible that they know the social niche if they have previous experience in this sphere? 

The results of question 13 'What was your experience in this sphere before you registered 

your organisation?' shed light on this issue: 
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Previous experience 

 

                  Blue: social sphere                                         Red: total for the whole sample 

1.Yes, I worked as...70,8% 

2.I have read a lot about the issue  25,6% 

3.I didn't have a lot of experience in this sphere 17,7% 

4.I had no experience at all in this sphere  0 

As it turns out, the majority of the respondents have previous experience in that sphere; 

around a quarter of them have no experience but have read widely about the problems of the 

sphere. Another 17.7% report having a little experience. Compared to results of the general 

survey, future enterpreneurs in the social sphere have a higher level of previous experience. 

What has prompted future social enterpreneurs to take on such risky work? The answers to 

Question 17 help us understand their motivation. The results are as follows: 
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Motivation 

 

Blue: social sphere             Green: total for the entire sample 

1. I could see that people have problems and I am trying to help them 82,6% 

1.I saw other people do it and succeed in getting funding for projects, so I thought I could try 

too 5,9% 

2.I wanted to start something where I could be my own boss  5,9% 

3.I am trying to start my own business but I can't invest 5,9% 

4.Did not answer – 5,9% 

Over 4/5 of the respondents cite the desire to help solve the problems of a particular social 

sphere as their main motive. A comparison with the results of the total survey shows that this 

motive is much more common amongst enterpreneurs in the social sphere. Here, the share of 

respondents who did not give an answer is lower too. To help resolving problems in their 

respective spheres - that's good. But is the result reliable? We believe that social desire has 

intervened here. The fact that a large percentage of enterprises were registered with a very 

large fan (61.7% of social organizations registered for 3 and more than 3 business activities) 

shows that it is looking for a successful market niche - there is nothing wrong with that - 

rather than solving a specific social problem. But if our assumption is true, it is also indicative 

- respondents conscious or unconscious think that public opinion would sound more 
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benevolent to say  I work to help people, than  I work to earn money and to help people. Only 

17.7% "dare" to admit that they are interested in the money. 

To build up the attitude that social entrepreneurship has a very important economic aspect, 

that it can both win and help people - we think this emphasis is of major importance. In 

societies that have not gone through socialist brainwashing, there is no need for this - they 

know it, but it is important to us. 

How did the future social entrepreneurs tell their family and friends about their intentions, and 

could they count on their support - the results of question 18 'Did your family and friends 

know about your idea, and were they supportive?' give us an answer: 

Did your family and friends knew about your idea? 

 

 Blue: social sphere                         Red: total for the whole sample 

1.Yes, they knew and they supported me 70,6% 

2.They knew, but they were skeptical about it  23,5% 

3. They knew, but they were against it 5,9% 

4.They didn't know, this is my own business     0 

 

Looking at the results, two things stand out: firstly, over 2/3 of the respondents have shared 

their idea for starting a social enterprise with their closest family and friends, and had their 

support. Still, the percentage here is around 10% lower compared to the result of the total 

sample. 
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Secondly – around ј of the respondents' closest friends and family were reported to be 

sceptical about the new enterprise, which is 13% more compared to the total sample. 

In order to start such a sizeable enterprise, the enterpreneur needs to have high self esteem and 

believe in their ability to work highly efficiently and succed. Successful social 

enterpreneurship needs a range of personal qualities and abilities. 

What is the self-assessment of the respondents - to what extent they possess the necessary 

qualities - to understand this, we have asked question 19 'Do you think you have a tallent for 

organising and managing a successful NGO?' / allows up to 3 answers, so the answer rate is 

more than 100% /. Here are the results: 

Do you think you have a tallent for organising and managing a successful NGO? 

 

Blue: social sphere                                  Red: total for the whole sample 

1. Yes, because I can persuade people to seek my services 41,3% 

2 Yes, because I empathise with people who have serious problems and feel I can help 

them find solutions. 41,3% 

3. Yes, because I look for new and innovative solutions to problems  41,3% 

4. Yes, because I am good at finding solutions for problems, and I have lots of new 

ideas 35,4% 

5.  Yes, because I am a problem-solver 29,5% 

6.  I don't know if I have a talent for that 5,9 

7. Yes, because I think I have a talent for business 0 

8. No answer 11,8% 
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The first three positions are taken by the excellent combination of marketing abilities, the 

social component – providing social help – and innovation. The next two answers (4 and 5) 

are also related to innovation. 

Here again we can make a provisional summary of the answers: 

Tallents for organising and managing a successful NGO - Summary of the answers 

 

 

1.Sympathy for people and strength to help them - answers ? 2 - 41.3% 

2.Innovation - answers 3,4,5 - 35,4% 

3.Business flair and talent - answers 1 and 7 - total average score 20.6% 

Empathy comes out strongly as the main motivator – the ability to understand people's 

problems and the desire to help them. The second most important factor is innovation and 

personal qualities related to it. The third one relates to business and marketing abilities. 

We need to point out here that self-assessment is an unreliable territory. It is very hard to 

judge based on the answers of just one question just how objective the respondents' self-

assesment is, or whether it projects a desirable, if unrealistic, self-image. Self-assesment is 

probably influenced by social desirability – ie the respondents are aware of the qualities 

society expects social enterpreneurs to have, think they ought to say they have those qualities. 

The block of open questions (21, 22, 23, 24 and 25) aims to determine the degree of 

competency and depth of knowledge of social problems. The answers were processed by 
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experts in order to extract useful information. We are aware that respondents are not too keen 

on open questions and often skip them or give very brief answers. We are also aware that the 

expert processing of the answers can be biased to a certain extent. Still, the results give us an 

idea of the attitudes, depth of knowledge of the problems in the main spheres of activity, and 

empathy with the target group. 

The answers to the open question 21 'What is the main social problem that your NGO is 

trying to find a solution for?' are evaluated and processed by our experts as follows: 

The main social problem - quality of the formulation 

 

                  Blue: social sphere                             Green: total for the entire sample 

1. a good, specific formulation 47,2% 

2 . very good formulation, with empathy and concern 29,5% 

3. average wording11.8% 

4. inaccurate, unclear 5.9% 

5. very general wording 0 

6. did not respond to 5.9% 

What stands out here is that 4/5 of the repondents' answers fall in the 'good' to 'very good' 

formulation of the problem. This shows a high level of awareness and understanding of the 

problem they are trying to address. Compared to the total sample, this group is around 20% 

larger. When we consider tthe fact hat fewer of the social enterpreneurs declined to give an 

0

5

10

15

20

25

30

35

40

45

50

Category 1 Category 2 Category 3 Category 4 Category 5 не 
отговорили



78 
 

answer, we can conclude that social enterpreneurs in the social sphere are better informed 

about the nature of the problem they are working to solve. 

Here is an example of a good formulation of a problem, expressed with empathy and care, by 

the „Life With Dignity“ sports club: „The main social problem here is that people with visual 

impairments are very dependent on others. If they don't have someone to help them go out, 

they find it really hard to cope. Some of them are very mobile and can walk around with a 

white cane, but only on certain routes. There is one person in Blagoevgrad who has a guide 

dog, but trained guide dogs are very far between. Another social problem for the visually 

impaired is work activity and the fact that many of them find it hard to find fwork which 

motivates them and makes them feel fullfilled. The most important thing for them is to be as 

independent as possible, and to lead fulfilling life.“ 

In answering the open question 'What would be the consequences of not solving that 

problem?' the quality of the reasoning according to the degree of concreteness and depth of 

the answers is as follows: 

Consequences of not solving the problem - quality of the reasoning 

 

                        Blue: social sphere                              Red: total for the whole sample 

1. very good reasoning 29.5% 4. rather shallow and vague reasoning 5.9% 

2. good reasoning 23.6%  5. poor reasoning 0% 

3. average reasoning 29.5%   No answers - 11.8% 
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The high percentage of responses were judged to be very good and good - a total of 53.1%. 

Also, here the percentage of those who did not respond is twice as low as the average for the 

whole sample. 

Here is an example of an answer by the head of the Khan Presian Association: „A total ebb of 

qualified staff in alternative sports disciplines, lack of interest in sport as means of healthy 

lifestyle, lack of opportunities for development of individual and group values, and the side 

effects – obesity, restricted movement, nihilism.“ 

'What is the main cause of such difficulties in our lives?' - the respondents' judgment about 

this is obtained from the answers to question 23 - here are the results: 

Causes of  difficulties –locus of control 

 

          Blue: social sphere                               Red: total for the whole sample 

1.  internal locus of control, local causes 11.8% 

2.  internal locus of control, general causes 5,9% 

3.  external locus of control - local causes 5,9% 

4.  external locus of control - external causes 23,6% 

5.  most common reasons 29.5% 

6. no answers 23.6% 

Experts decided that the inclusion of a 'locus of control' measure is appropriate, but in a wider 

context – like where to look for the causes of problems, which an organisation has undertaken 

to solve; what is the nature of the determining factors – are they external and general (society 

as a whole, the state, etc.), or do we need to narrow down the serach to communities, families, 

people's attitudes, etc. The internal locus of control in this case demonstrates clear thinking, 

engagement and willingness to solve problems through personal involvement. 
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Only 11.8% of respondents have given answers which mark them out as part of the internal 

locus of control group which focusses on local and internal problems. An example of such an 

answer is given by the head of the Life with Dignity sports club, which organises sport 

activities for the disabled: „The main reason for such difficulties comes from the family 

environment and poor examples people have witnessed through their life. They have grown 

up in families with no example of overcoming difficult situations, conflicts and competition. 

They lack a positive role model and have no options other than to follow a familiar path. This 

is why they need someone to show them a different model of behaviour in a difficult 

moment.“ 

Here is an example of an answer from the external locus of control group which focusses on 

external reasons: „Lack of civic thinking (as a society, the decline of social norms and values, 

bueraucracy, lack of willingness to solve problems at higher levels of governance.“ 

How can the problem be solved - this is logically the next question we asked the respondents 

in two variants - a more general question: 'What steps do you think should be undertaken in 

order to solve the problem?' The specific question: 'How can your NGO help solve the 

problem?' The results of the more general question are as follows:  

Help solve the problem - locus of control 

 

                    Blue: social sphere                     Green: total for the entire sample 

1. internal locus of control, specific suggestions 5.9% 

2. internal locus of control, general suggestions 5,9% 

3. external locus of control, specific suggestions 29,5% 

4. external locus of control, general suggestions 11,8% 

5. very general, vague sugestions 17.7% 

6. no answers 29.5%  

The answers which demonstrate evidence of internal locus of control add up to only 11.8%. 

Here is an example for that type of answer from the head of the Life With Dignity sports club:    

„In order to solve the problem, young people need to have self-awarenes, to know what they 

want to do. They need to listen to their inner voice, to think what they can really achieve, who 
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they want to be on a professional level. Only after they know themselves, which ioften doesn't 

happen at the age of 18-20, but only after 25, they need to actively try to educate themselves 

and improve their qualifications. I'm not talking only about university education, but also 

courses ans practical seminars which can change the way they think and allow them to aquire 

competencies different from what they've learned at school, because they don't teach you how 

to be successful at school, and they don't teach you how to be happy, to have fulfilling social 

contacts... All of that is learned through life and through different forms of education. In 

reality, they underestimate that type of education.“  

The largest percentage of answers – 29.5% demonstrate external locus of control and suggest 

specific things. A high proportion of respondents have given no answer at all – every third 

person has chosen to skip the question. 

The results of the answers to question 25: 'How can your NGO help solve the problem?' are  

as follows:  

Help solve the problem - specific actions or general suggestions 

 

         Blue: social sphere                      Green: total for the entire sample 

1. Suggested specific actions 29.5 % 

2. General suggestions 23,6% 

3. I can't say - 5.9% 

4. No answers - 41.3%.  

Around 1/3 of all respondents have given answers which point to specific things. Here is an 

example: „We can help solve the problem through our current activities – offering courses for 

young people, helping them realise what they need, and reaching out to them through their 

own language, through social media – Twitter, Facebook – where they are active. I could 

0

20

40

60

Category 1
Category 2

Category 3
Category 4



82 
 

create a blog or a website, but no one is going to see it, whereas if I invite them in Facebook, 

they will all see what I want to show them.“ 

Or, from the Khan Presian Association: „We help through initiating and organising sporting 

events, and taking part in other events; through organising cultural events to raise interest in 

sports participation.“ Here, too, the percentage of respondents who have declined to answer is 

quite high – 4.3% 

General conclusions we can reach based on the results of the open question block (21-25): 

The respondents are very familiar with the problem they are working to solve. They are also 

aware of the consequences of leaving the problem unsolved for too long. 

However, when it comes to attribution – what they think are the causes of the problem – 

their judjments are rather vague and general. In 'offering a solution to the problem' we see 

a lot of vague and general answers again.  

 Knowing the target group 

It was noted at the begining of our analysis that according to the results of question 20 about 

the preliminary steps which need to be taken before forming a social enterprise, the third most 

popular answer, with  an overall average score of 4.3 out of 5, is „I tried to familiarise myself 

with the characteristics of my target group“. This is quite a high score. 

Good knowledge of the target group is very important for the success of the enterprise, both 

socially and economically, and also for the general prosperity of the organisation. This is why 

we have made extra effort to research the respondents' degree of knowledge of the target 

group. In order to avoid the direct question „Do you know your target group?“, which risks a 

high percentage of false positive answers, we included a block of five questions, three open 

and two – closed. The results were processed, enclosed and encrypted by experts. 

'What is the main target group (or groups) your organisation works with?' 

- this is the first question from the block (question 7 of the questionnaire). The results are as 

follows: 
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Definition of the target group 

 

 blue: social sphere              red: total for the whole sample 

1. clearly defined target group of one type 11,8% 

2. two clearly defined target groups 11.8% 

3. three and more specific target groups 23.5% 

4. quite general definition of the target group 23.5% 

5. groups with a certain hobby 0 

6. groups which include predominantly representatives of public administration 0 

7. incorrectly responded / not aware of 0 

8. no answers 29.5% 

A total of 47,1 % of respondents have clearly specified their target groups; every fourth 

respondent gives quite a general definition of their target groups. The percentage of 

respondents is relatively high. Compared to the results of the total sample, the percentage of 

specific, well defined target groups is twice as high. 

The next open question is Question No 8a: 'Please describe this group (approximately how 

many people does it include?' Here, after  processing the answers to the open question, the 

results are as follows: 
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Knowing of the target group 

 

Blue: social sphere         Green: total for the entire sample 

 1. specific number with a high degree of credibility 29,4% 

2. no specific number, but shown awareness of the general picture of the target group 

24,5% 

3. a very basic formulation, but true in principle 17,6% 

4. a vague idea, very general answer 5,9% 

5. no answer  23,5% 

Over half of the respondents know their target group well – this is especially true for 30% of 

them. Around 18% give very general, albeit correct, answers. The percentage of those who 

declined to answer is 23.5%. 

Here are the answers to question 8b 'What are the relevant characteristics of the people in 

your target group, which gave you a reason to include them?' The answers have been enrypted 

and processed.  

 

 

 

 

0

5

10

15

20

25

30

35

Category 1 Category 2 Category 3 Category 4 не отговорили



85 
 

Characteristics of the people in thetarget group - argumentation 

 

             Blue: social sphere                             Red: total for the whole sample 

1. good argumentation for people with disabilities 29,4% 

2. good argumentation for people in need of social assistance 5,9% 

3. very vague, general argumentation 23.5% 

4. good argument for a type of hobby 11.8% 

5. no answer 29.4% 

A good argumentation for involving people in the target group was given by 41.3% of the 

respondents. Very vague, general argumentation is given by every fourth respondent. More 

generally, 41.3% are fvery familiar with their target group; the remaining 60% of responses 

(or lack thereof) do not indicate that that they know their target group well. 

In order to be well acquainted with the target group, you need a lot of time and effort, as well 

as ability to collect annd process information. The question 'How did you gather information 

about your target group/s?' gave following results (the total is more than 100% since more 

than one answer could be given): 
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Gathering  information about target group/s 

 

Blue: social sphere                             Green: total for the whole sample 

1.I don't need any extra information, I know them already 23.6% 

2.I talked to people who know them well 17.7% 

3.I talked to members of my target group 53.1% 

4.I did some reserach and read statistical data 59.0% 

5.No answers 5.9% 

Most commonly, respondents get information about their target group by familiarising 

themselves with research and statistics – 59%. Right after that comes talking to members of 

the target group, which is a very effective way to get to know the group. However, every 

fourth respondent insists that „I don't need any extra information, I know them already.“ 

We can conclude that most respondents value and seek out reliable sources of information. 

Based on the results of the above questions, we can conclude that around half of all 

respondents know their target group well, whereas the other half has only a very general 

view of it.   

Whether the respondents are trying to keep in touch with those to whom their efforts are 

directed - we can judge by the results of question 11 'Do you have a system for getting 

feedback from your target group?' 

Here are the results: 
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Feedback from  target group 

 

            Blue: social sphere                          Green: total for the entire sample 

1. Yes, we keep in touch and get feedback in the following way....... 47.2% 

2. We regularly monitor the effects of our work  53.1% 

3. No, not at the moment 5.9% 

4. Other 11.8% 

5. No answers 5.9% 

According to the results, around half of the respondents say they they maintain regular 

contacts with people from their target group, and specify how they keep in touch. The same 

amount of respondents say they periodically monitor their work.  

These results are encouraging, but, considering the conclusions we made above, the question 

remains wheather the high result is not partly a product of social desirability (which we try to 

avoid at all costs). 

We come to a very important question - how the organisation's efforts aimed at the target 

group achieved the desired effect. According to the results of question 10 - 'Do you think the 

lives of people in your target group are improving as a result of your efforts?' -  in part: 
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Results of efforts - is achieving the desired effect 

 
            Blue: social sphere                 Red: total for the whole sample 

1. We do what we can to make it happen 17.7% 

2. I hope they are 17.7% 

3. We are trying, but it is a slow process 35.4% 

4. We haven't seen a difference yet, but we keep tryin. 5.9% 

5. Yes, we are achieving our objectives 23.6% 

These results seem realistic. Respondentd have not gone down the slipery slope of social 

desirability, and their answers seem genuine.  

We do what we can to make it happen; I hope they are; We are trying, but it is a slow process 

– these are the answers given by 70,8%. Another 23.6% claim they do achieve the desired 

goal. 

Compared to the results of the total sample, where 44% think they are achieving the desired 

goal, the results here are more modest but realistic. 

Cooperation 

The questionnaire has a block of three questions related to researching the degree of 

cooperation between social enterprises working in similar spheres, as well as professional 

relationship with the local authorities.  

The first question examines the awareness of respondents in this area: 'Are there any other 

organisations working in the same sphere?' 
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The distribution of results is as follows: 

Organisations working in the same sphere 

 

Blue: social sphere                          Red: total for the whole sample 

1.Yes, other NGOs such as…........47,2% 

2.Yes, several enthusiasts 5,9% 

3.We do not know of anyone else who works in this sphere 5,9% 

4.Yes, it is the responsibility of the government to some extent 23,6% 

5. No one less works in this sphere 29,5% 

6. I don't know 9% 

7. No answer 0% 

The highest percentage of respondents (nearly half of them) are highly informed. The quality 

of responses is high, as they have pointed out to other organisations known to them, working 

in a similar sphere. The next argument is that no one else works this sphere - it is possible that 

if the sphere is too narowly defined, or too niche, at least this is the impression of the 

respondents. 23.6% confirm that governmental organisations are also working in this field. 

Compared to the general population, social entrepreneurs seem better informed. 

The next question in the block concerns the relevance of links with other organisations - 

Question 15, 'Do you maintain contacts with people or organisations working in the same or 

similar sphere?' 
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Here are the results: 

Contacts with organisations working in the similar sphere 

 

               Blue: social sphere                          Green: total for the entire sample 

1. Yes, we work in partnership with (the answer is supplemented by the respondents with 

whom they work in partnership). 76.7% 

2. Yes, we keep in touch and exchange information with ... 17.7% 

3. We do not support intensive business contacts 0% 

4. No, we do not maintain close contacts 5.9% 

The results show that organisations work in partnership, according to 76.7% of respondents. 

We appreciate the high degree of credibility of this result, as long as the claim is 

complemented by specific organisations and collaborations. 

Conclusion: Over 70% of enterprises in the social sphere maintain good contacts and 

work together. Compared to the total, this result is 18% higher. 

The state and local authorities have responsibilities in the social sphere, and it makes sence 

for social enterprises to seek help and cooperation from them. Whether this happens in 

practice, we can judge by the answers to question 16 'Have you sought support and 

partnership with municipalities or other regional/governmantal institutions?' 
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Partnership with  regional/governmantal institutions 

 

Blue: social sphere            Green: total for the entire sample 

1. Yes, we have a good partnership 82.6% 

2. Yes, I tried, but they weren't very responsive and I gave up 17.7% 

3. No, but I am planning to seek partnership if we need 0, 

4. No, because I don't think it will be of any use 0% 

Over 4/5 of respondents have established good professional partnership with the 

municipality or other state institution – this is a very good result. It is commensurate with 

the results of the total sample. 

However, it is worth to pay attention to those 17.7% who, according to their claim, have 

sought cooperation but have not met understanding and responsiveness.. 

The next small block of questions relates to finance. The question was asked with an adjacent 

three-tier scale. This was done due to the importance of the subject, and also because a social 

enterprise can rely on many sources of funding, the proportion of which we ought to 

investigate. Here are the results: 
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Forms of financing 

 

             Blue: social sphere                         Green: total for the entire sample 

1. We work on fully funded projects  2.5 

2. We rely on donations 2.0 

3. We work on partially funded projects 1.8 

4. We generate our own funding through other activities 1.6 

Most often, the financing of social enterprises comes from fully funded projects – a score of 

2.5. Following are donations with a score of 2, and partially funded projects - 1.8. The most 

modest, but still viable, are the revenues from own business - 1.6. 

These results are commensurate with the funding patterns of the total population. 

How is profit distribution distributed to social enterprises? This is a key issue in defining an 

enterprise as social. Let's see what the results for this criterion are - the results of question 27 

'If you generate your own funding, how do you divide it?' gives us the answer: 

 

 

 

 

 

0

0,5

1

1,5

2

2,5

Category 1
Category 2

Category 3
Category 4



93 
 

If you generate your own funding, how do you divide it? 

 

Blue: social sphere           Green: total for the entire sample 

1.  We pay our staff and invest whatever is left into expanding our work 17.7% 

2.  We invest any profits into our organisation 5.9% 

3 . We invest any profits in other profitable spheres 0% 

4.  We don't make any profit from our activities 70.8% 

5.  No answer 5.9% 

 

The highest percentage – 70.8% of respondents said they did not profit from their business. 

This result is not very good, and it is higher by about 16% compared to similar results in the 

total population sample. 17.7% respond that they distribute the money amongst staff through 

salaries. 

Now we got to the issue of the team and teamwork – a very important factor for the success of 

a social enterprise, and also for ensuring that people are happy in their workplace. With 

Question 32,  'How do you rate your staff's quality of work in the following areas?' we try to 

gather some relevant information. Because of its importance, the question was formulated 

with an adjacent three-tier scale. For better comparability, we give the results as a Score 

Assessment (with the highest score 3 and the lowest 1): 
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Staff's quality 

 

               Blue: social sphere                            Red: total for the whole sample 

1. Finance Management 2,8 

2. Teamwork 2.8 

3. Operational abilities 2.7 

4. Management abilities 2.7 

5. Knowing the demands of the market 2.6 

6. Innovation 2.6 

7. Ability to deal with legislation and regulations 2.4 

 

All teamwork estimates are high. Financial management is the most valued and legal 

regulation - the least. Estimates are commensurate with those in the total population – here, 

slightly higher than the total are the financial management estimates (0,4), labor productivity 

(0,1), management (0,1) and legal regulation (0,1). 

The power of good advertising is well-known, as well as the downsides of lack of advertising.  

As Stuart H. Britt noted, „Doing business without advertising is like winking at a girl in the 

dark. You know what you are doing but nobody else does. What do our respondents think 

about advertising their enterprise?  We look at this with question 28, 'Do you advertise your 
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activities?'  The results below are presented (percentages are higher than 100 due to the 

possibility of more  than one answer): 

Advertising activities 

 

         Blue: social sphere       Red: total for the whole sample 

1.No, our work speaks for itself  23,6% 

2.We created a logo which is on all our paperwork  53,1% 

3.We created a website for our NGO, and we regularly update it 35,4% 

4.We are active on social networks  53,1% 

 

According to the results, more than ѕ of the respondents pay close attention to advertising - 

53.4% of them post information about their organisation on social networks (and specify 

which networks); 35.4% have their own website, which is updated regularly, while 53.1% 

have made a logo they put on their materials. 

A sizeable amount of respondents say they do not advertise their activities – the result of 

23.4% is two times higher than the percentage of similar answers in the total sample. 

It is not easy to manage a social organisation, difficulties of any kind must be overcome. In 

order to gather and summarize information on this important issue, we asked question 32,  

'What are the main challenges you face in your work?' With an adjacent three-tier scale with 

the highest score of 3 and the lowest of 1, here are the results: 
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Main challenges 

 

                   Purple: social sphere                          Blue: total for the whole sample 

As far as the issue is concerned, we will present the average scores except in the social sphere, 

as well as the average scores in the general sample, also marking their position in the order of 

the general population: 

 Types of challenge A average 

score in 

the social 

sphere. 

Average score in 

total population 

Ranking in the 

the total 

population 

1 Getting funding 2,5 2,3 3-6 

2 Developing new ideas 2,4 2,3 3-6 

3 There is always a risk that we won't 

be successful in the future 

2,3 2,7 2 

4 Advertising and promoting our 

activities 

2, 1 1,9 10 

5 The need to keep up with the high 

level of work 

2,1 2,3 3-6 

6 People are poor and can only afford 

necesities 

2 2,2 7-8 

7 Nepotism and coruption when 

applying for funding and 

government grants 

2 2,7 1-2 

8 Marketing and selling our services 1,8 2,3 3-6 

9 Bueracracy of state institutions 

 

1,8 1,6 11 

10 It is hard to maintain a team that 

works well together 

1,7 2,2 7-8 

11 The insecurity of our business, 

which is very tiring 

1,4 2 9 
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In the social sphere, funding is the biggest challenge for social entrepreneurs to cope with. In 

the total population sample it comes out in 3-6 place. 

The next challenge is the need to develop new ideas - in the total population sample this is set 

back a little (3-6 place) 

The risk of succeeding (or not) in the future weighs on entrepreneurs - the score is ranked 

third. But in the total, it is in second position with a much higher score ( 2,7). 

Surprisingly, the need to advertise is ranked in 4th place. In the total, it is the penultimate. 

Around the middle of the ranking, in 5th place, is the need to maintain a high pace of work; in 

6th place comes the issue of limited funds available to their clients. 

In the second part of the ranking, the need to cope with nepotism and corruption (7th position) 

and bureaucracy (9th position) and the general insecurity of life (11th position) are a minor 

challenge. 

Here are the internal difficulties related to the nature of work - marketing (8th position) and 

team spirit (10th position). 

We would point out that the challenges taking the first 5 positions are related and depend on 

the internal efforts and work of the team, these are things that depend on what we would call 

an internal locus of control. While external factors - low standard of living, nepotism and 

corruption, bureaucracy, general lack of security in life are at the end of the ranking, and 

depend on an external locus of control. This, we think, speaks of struggle, vigor, and efforts to 

tackle the problems. 

Another very important issue related to the development of social entrepreneurship in 

Bulgaria is related to the changes that should be made in order to create better conditions for 

it. Question 31, 'What do you think needs to change in order to create better conditions for the 

work of NGOs in the country?' was set with the adjacent three-tier scale with the highest score 

of 3, lowest 1. Here are the results that we present in a table compared to the average scores 

obtained in the total population sample: 
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How to create better conditions 

 

              Brown: social sphere                    Pink: total for the whole sample 

 

 Types of challenge A 

average 

score in 

the 

social 

sphere. 

Average 

score in 

total 

population 

Ranking in 

the the total 

population 

1.  Access to project funding should be objective 

and fair, and not based on personal conections 

2,9 2,5 4 

2. Reduce corruption drastically 2,9 2,7 2 

3. Improve legislation concerning the work of 

NGOs 

2,8 2,5 3 

4 Stimulate innovative thinking and attitudes 2,8 2,7 1 

5. Improve people's life standard – people are poor 2,7 2,4 6 

6. Improve qualifications of NGO staff 2,6 2,5 5 

 

 

Since, as we have seen, social enterprises in this sphere fund their activities mainly through 

projects, logically the most important change is that the winning of projects is done on 

objective criteria, not through connections. This requirement only comes out at 4th position in 

the total. 

Respondents in the social sphere and in the general population are in agreement with the need 

to drastically reduce corruption (second place) as well as the need to improve legislation 

related to the activities of social enterprises. 
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The need to create incentives for the formation of innovative thinking and attitudes here goes 

up to the 4th position, while in the aggregate it is the first one. 

The last two positions are borne by stimulating lifting the standard of living (5th position) and 

the need to raise the qualification of workers in social enterprises. 

 

Main conclusions 

 

The results of the study demonstrate that: 

1. Social enterprises in the social sphere are actively engaged with the social cause 

they actively devote their activities to. Those in charge of the enterprises are convinced that 

their work achieves the desired effect;  

2. The importance of preliminary research before establishing a social enterprise is 

somewhat underestimated, particularly knowledge of the market;  

3. Around half of the surveyed social enterpreneurs need more detailed knowledge and 

understanding of their target group; 

4. There is a certain deficit of new ideas and innovation in this sphere;  

5. Communication between social enterprises working in the same sphere is well 

developed and active;  

6. Communication with local authorities is at a satisfactory level, but could be 

improved; 

7. Financing relies mainly on project-based activities and donations. Over 70% of the 

studied social enterprises do not make profit; 

8. Team work is well developed; 

9. Advertising is carried out predominantly through social media. It would be good if 

more organisations could develop their online presence and use of social networks; 

10. Managers of social enterprises typically have internal locus of control – they look 

for problems, solutions and development opportunities within the internal conditions and 

resources of the enterprise. 
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Social Entrepreneurship in Culture 

 

From the main documents of the European Union (represented in Chapter 1) regarding social 

entrepreneurship, in the embedded laws (in the countries where they exist) and in theoretical 

and empirical studies culture and the arts exist as a social entrepreneurship field. The table 

below shows data about the organizations working in the fields of culture and recreation. The 

data is derived from the results of the most authoritative international study of social 

entrepreneurship.41 

 

 SEA  

 

Traditional 

NGO  

 

Not-

for-

Profit 

SE 

Socially 

OrientedHybrid 

SE 

Economically 

Oriented 

Hybrid SE 

For-

Profit 

SE 

Culture and 

Recreation  

11.9 16.5 11.1 16.3 8.9 8.6 

 

Cultural social entrepreneurship in the Blagoevgrad region is connected to more 

commonplace and concrete goals: 

- Lowering the disproportions in the access to culture and the arts; 

- Improving the cultural infrastructure; 

- Developing the creative industries in the Blagoevgrad region; 

- Creating good conditions for the development of cultural tourism; preserving and 

socializing of the material and non-material cultural heritage of the region; 

- Sustainable development of the region; making it more attractive not only for living 

but also for investments and tourism;  

- Creating more job openings; 

- Contributing to the economic growth and to an increase of the growth domestic 

product; 

Moreover, culture has an important mission: 

- To facilitate the formation of national cultural identity of the citizens of the region; 

- To save and recreate the regional cultural particularity; 

 
41 Global Entrepreneurship Monitor 2009 Report on Social Entrepreneurship 2012 by Siri Terjesen, Jan Lepoutre, Rachida Justo, Niels 

Bosma and Global Entrepreneurship Research Association (GERA) 
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- To enable the establishment of the cultural and intellectual potential of the 

community; 

- To increase the cultural competency of the citizens; 

- To contribute to the mutual acquaintance and understanding between people from 

different ethnicities, religions, social status, etc.; 

- To be the binding of social integration, solidarity, and mutual help; 

- To facilitate the overcoming of prejudices of any type (cultural, religious, social, etc.); 

- To unite the public and to minimize the alienation between people; 

- Culture is also linked with the feeling of well-being and happiness; 

The improvements in the field of culture and art will also influence factors which are 

important to the development of social entrepreneurship. These factors include: 

- Strengthening social empathy, mutual help and the sense of responsibility towards the 

community; enhancing social unity; 

- Developing creativity and innovation. Increasing the sensitivities towards the needs of 

the society and of local communities, in particular; 

- Advancing education; 

- Increasing well-being; 

- Increasing participation in community actions; 

To determine the condition of social entrepreneurship in the field of culture, it is necessary to 

study the current cultural processes in the EU and in Bulgaria. This will allow us to compare 

and evaluate its current state in the Blagoevgrad region. 

 

People working in the sphere of culture: 

The cultural industry of the European Union employs 6,5 million people. In the period 

between 2011 and 2015, there have been 410 000 new job openings created. Compared to the 

total employment of the Union, these positions represent about 3%. Two million out of these 

6.5 million people working in culture and the arts are artists and writers. Data shows that (by 

country) Luxemburg has the largest share of workers in the cultural sector – 4.4%. It is 

followed by Estonia and Sweden with 4.1%, Finland with 4%, Greece with 2.1%, Slovakia – 

2%, Romania – 1.2%.  

 

In 2015 in Bulgaria the number of people working in the field of culture is about 70 000, 

which represents 2.3% of all people currently in employment. If we compare this data with 

the figures from 2011, when people working in the field of culture were about 62 000, we can 
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derive that their number increased by 0.26% to all working people and with 11.4% to the 

people employed in the fields of culture. These numbers include people working in museums, 

in media, musicians, etc. Data shows that the percentage of people working in the cultural 

sector in Bulgaria places the country rather in the third part of the descending rankings of EU 

countries.  

 

Educational qualifications 

In the EU countries 60% of the people working in the cultural sector hold a university degree. 

In Bulgaria the percentage is similar – 56% of the employees in the field of culture are with 

higher education. (For comparison – in the economic sector the percentage of employees 

holding a university degree is two times lower – 26.7%). 

 

Temporary Employment  

Temporary employment is a well-known trend with growing popularity on the labor market 

nowadays. In the EU 16% of the jobs in the cultural sector are temporary. In Spain the share 

is even higher – about 30%. However, in Bulgaria, Romania and Ireland this tendency is not 

so common – only 3% of the jobs are temporary.  

Such restfulness probably does not stimulate a particularly strong drive to improve the quality 

of work, to expand activities and to introduce innovative practices. Therefore, this is an 

extremely important niche for social entrepreneurship and its flexibility, innovativeness and 

high efficiency.  

 

Self-employment and freelancing  

Bulgaria is unwillingly following also another trend on the labour market – increase of the 

numbers of freelancers and self-employed workers in the spheres of culture and the arts. In 

the European Union 29% of the workers in this sector are self-employed (with writers and 

artists, the percentage is even higher – 50%). In Bulgaria only 12% of the employees in the 

cultural sphere are self-employed or employers. In the downward rating of the EU countries in 

this indicator behind us are only the Baltic countries, Romania and Slovenia.  

 

Preparation and education of staff 

What are the indicators for professional education of those who will enter the cultural sphere? 

In the EU the relative share of art students is highest in Malta, Ireland and Great Britain, and 

lowest in Poland, Hungary and Romania. Proportionally, in Bulgaria the percentage of art 
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students in almost two times lower compared to the average for the European Union. Thus, 

the percentage of art students compared to the total number of students in our country is 2.6%, 

and in the EU – 4.4%. 

As far as the number of students both in the arts and in culture is concerned, they are about 

1/3 less compared to the respective share of students in the EU – in the EU they are 15,7%, in 

Bulgaria – 10%. Below is a part of the Eurostat general table for 2014: 

 

Scientific spheres 
 

Average for EU Average for Bulgaria 

Arts 
 

828200 people; 4.4% of all 

students 

7200 people;   2,6% of all 

students 

Humanities 
 

1 507 800 people;8,0% of all 

students 

13900 people;  4,9% of all 

students 

Journalism and 

information 

297300 people;1,6% of all 

students 

3510 people;и 1,2% of all 

students 

Architecture and Urban  316300 people;     1,7% of all 

students 

3700 people;  1,3 of all 

students 

Planning 

All cultural fields 

2949300 people;    15,7% of all 

students 

28300 people;  10% of all 

students 

 

Foreign languages 

In today’s globalized world with its intensive level of communication in the EU, knowledge 

of foreign languages is severely important. Here are some details: 

 

Use of foreign languages (aged 25-64) according to Eurostat data from 2016 / the survey was 

conducted in 2012 / 

Country  Without a 

foreign language 

With one 

foreign language 

With two 

foreign 

languages 

With three 

foreign 

languages 

Average for EU 34,3% 35,8% 21,1% 8,85 

Average for 

Bulgaria 

61,1% 24,4% 11,7% 2,8% 
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According to the results, 61.1% of Bulgaria’s population aged 25-64 does not know any 

foreign language. On average for the EU this percentage is twice lower – 34.4%. People who 

are fluent in three foreign languages in our country are three times less than the average for 

the EU; and people with two foreign languages – two times less. The lack of knowledge of 

foreign languages probably slows the pace of cultural development and does not contribute to 

the expansion of contacts and to our compatibility with today’s world. 

 

Workers in the sphere of culture 

On this indicator, Bulgaria is comparatively commensurate with the average values for the 

European Union. The table below shows the development of this indicator through time: 

 

 2011г. Absolute 

number 

2011 % of all 

employees 

2014 г. Absolute 

number 

2014г. % of all 

employees 

EU 6 040 000 2,86 6 273 000 2,9 

Bulgaria 62000 2,1 64000 2,1 

 

According to these results, in our country 2.1% of all working people work in the cultural 

sector, for the EU the percentage is 2.9. There is no change in this share/percentage over time 

(when comparing data from 2011 and 2014). Here is a sample of the total results by countries: 

 

Level of endurance of enterprises created in the cultural sphere. 

Studies have been conducted to determine the soundness and well-being of the enterprises 

created in the cultural sphere after 1,3 and 5 years of their establishment (movies, video and 

TV programs, recording and musical activity, publishing): 

Note: As there is no EU average data, we are presenting comparative data for the five top 

countries, including all countries: 

 

country After one year  After 3 years After 5 years 

Belgium 90 74 64 

Bulgaria 90 71 58 

Czech Republic 84 61 53 

Denmark 62 59 49 

Germany 72 46 35 
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It can be concluded that the level of endurance in Bulgaria is not much different from that of 

other European countries, even when compared with Germany, for example, our indicators 

are actually better. There might be different reasons for that. For instance - not so intensive 

changes on the market, lack of competition, good coping mechanisms of the enterprise, etc. 

 

Export of cultural products 

Unfortunately, the data here is presented as a value in EUR (absolute figures) and not in 

percentages. This does not really allow clear comparisons, as the number of the population, 

GDP, and the standard of life varies for the different countries. Below we present comparative 

data for a few randomly selected countries that give an idea of the processes.  

Unit measure: million EUR 

Export: EU Bulgaria Czech 

Republic 

Germany Greece 

Arts 42,8 6,9 2 11.1  5.2  

Books 20,5 34,5 42,6 25.8 36.8 

Antiques 11,6 0,2 0,2 2.7 0.4 

 

Import: EU Bulgaria Czech 

Republic 

Germany Greece 

Arts 30.7  10.4  14.2  27.0  24.2  

Books 23.5 0.9 4.4 9.3 3.9 

Antiques 16.2 7.8 43.3 19.8 22.8 

 

Bulgaria has imported works of art for 10.4m EUR and has exported artworks for 6.9m EUR. 

Books have been exported for 34.5m EUR and imported books for 0.9m EUR. The country 

has exported antiques for 0.2m EUR and has imported for 7.8m EUR (this being the official 

data). This shows obvious disproportions between import and export.  

 

Cultural participation 

Reading books  

By comparing reading data between 2007-2011, we can derive at the following: 

 



106 
 

 

 

Percentage of people who read at least one book in the past 12 months 

 EU Bulgaria Czech 

Republic 

Greece Germany 

2007 64 52 78 48 73 

2011 - 48 67 49 75 

 

 

In most countries a decline in reading is observed; this decline is particularly big in Lithuania, 

Czech Republic and Slovenia (decline of 10%). In Bulgaria the percentage of readers 

decreases with, on average, 1% per year. However, in Germany and Greece there is a slight 

growth of the percentage of readers.  

 

General cultural activity 

We have randomly selected a few countries for comparison. The data is presented in 

percentages relative to the working population in those countries.  

 

country cinema  Live Participation / 

Performance / Includes 

participation in plays, 

concerts, operas, ballet and 

dance performances. 

Cultural landmarks 

Includes a visit to historical 

monuments, museums, art 

galleries, or architectural sites 

 2007 2011 2007 2011 2007 2011 

Bulgaria 18 26 40 32 30 28 

Czech 

Republic 

48 51 52 58 56 60 

Germany  47 52 40 43 50 56 

Greece 49 42 44 49 25 27 

Italy 51 51 32 44 46 45 

Turkey 19 23 15 17 22 25 

Romania 18 16 27 26 25 18 
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A further analysis of this data will be presented further down in this text when presenting the 

types of activities.  

What is interesting here is the age distribution of those involved in cultural activities. This 

data is important for determining the possible target groups of social enterprises and 

entrepreneurship. 

Percentage of people (by age) who participated in at least one cultural activity in the past 12 

months. Four age groups are presented: 

1. 25-34 

2. 35-44 

3. 45-54 

4. 55-64 

 

Country Cinema Live Participation / 

Performance 

Cultural landmarks 

 

                               1 2 3 4 1 2 3 4 1 2 3 4 

Bulgaria              47  32 16 8 40 36 30 23 34 32 27 20 

Czech                  71 59 42 28 64 59 55 52 64 63 60 55 

Germany             68 57 51 32 36 42 45 47 52 54 58 58 

Greece                 59 48 34 25 57 53 43 40 25 31 28 25 

Italy                    67 57 49 32 51 44 43 38 45 46 44 42 

Turkey                36 24 13 8 25 19 12 8 32 27 21 16 

Romania             31 16 9 5 37 25 22 15 28 18 13 9 

 

 

Cultural activity in Bulgaria, presented by districts 

Attendance of cultural institutions in Bulgaria by districts according to data from 2016 

(attendance in thousands for 1 year) 

EUROSTAT for 2007-2011 
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Region        Theatres         Cinemas          Libraries           Museums 

Blagoevgrad                            34                  108                   135             115  

Burgas    129   364     49   209 

Varna    171             606              127   232  

Veliko Turnovo   31     82   555   474 

Vidin               44     32   0   152  

Vratza               31              10   70   32 

Gabrovo    46   44   115   385  

Dobrich   42   39   65   265  

Kardzhali   23   0   64   16  

Kyustendil              14   27   45   111 

Lovech               13   20   52   105  

Montana    41   0   0   28 

Pazardzhik   62   0   31   205  

Pernik                19   0   73   59  

Pleven               35   127   35   223  

Plovdiv    165   650   79   294 

Razgrad              36   17   165   60  

Russe    136   183   50   91 

Silistra    25   9   187   25  

Sliven                64   19   56   98  

Smolyan    14   17   148   26  

Sofia (capital)              797   2857   1641   1085 

Sofia (region)               0   16   22   346  

Stara Zagora    127   219   148   306  

Targovishte              52   24   128   20 

Haskovo   54   34   64   40  

Shumen    35   21   163   192  

Yambol    56   24   46   37 

 

The comparisons here would have been clearer if the data was presented as a relative share of 

the population for each district as the number of the population (per region) is essential in 

analyzing this data. 

The data will be further analyzed when the types of activity are presented.  

 

Cinema 

Here is a small section of statistic data of movie visits (in thousands) for three of the EU 

countries. 

 

Country 2012 г. 2015 г.  

Bulgaria  4108 5329 

Greece 10117 9806 

Austria  16738 15809 
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What is evident is the lower cinema visit rate in Bulgaria (4 times lower than Austria and 2 

times lower than Greece). However, Greece and Austria are experiencing some decline in 

cinema attendance. On the contrary, in Bulgaria there is an increase of nearly 30% over 4 

years. This trend is even more evident if we also include and consider the growth of the 

number of cinemas, screenings and visits in Bulgaria between 2012 and 2015. 

 

 

 

Kind 2012 2015 

Number of cinemas 41 55 

Screenings 242700 305989 

Visits 4257 000 5341000 

Note: The data in the two tables above shows some slight differences as they are taken from 

different sources (with possible different methodology of data collection). However, the 

change in cinema attendance is identical in both sources. 

 

This information is also confirmed by comparing the relative share of cinema visits in 2007 

and 2011 in several European countries: 

 

Country Cinemas 

 2007 2011 

Bulgaria 18 26 

Czech Republic  48 51 

Germany  47 52 

Greece 49 42 

Italy 51 51 

Turkey 19 23 

Romania 18 16 

 

Central European countries (in this case the Czech Republic and Germany) as well as Greece 

are two times more active in visits to the cinema than visitors in Bulgaria. Currently we are 

sitting at the level of Romania and Turkey.  
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However, the growth of interest in cinema in Bulgaria for four years is quite impressive – in 

2011 there is an 8% increase in filmmaking.  

 

Here is similar data from the National Statistics Institute’s surveys: 

Cinema visits of 1000 people per year in Bulgaria are as follows: 

2011 - 285 visitors per 1,000 inhabitants; 

2012 г. - 308 visitors per 1,000 inhabitants; 

2013 г. – 323 visitors per 1,000 inhabitants; 

2014 г.  307 visitors per 1,000 inhabitants; 

2015 г. -  318 visitors per 1,000 inhabitants; 

2016 г. – 345 visitors per 1,000 inhabitants; 

 

The statistics show consistently increasing popularity of the cinema in Bulgaria in recent 

years (with a small decline in 2014). 

The increase in the number of filmmakers in 2016, compared to 2015, is 8.7%. 

And here is some data on the nature and number of films produces in two consecutive years – 

2015 and 2016.  

 

Produced movies 111 116 

including. television 93 71 

Full-length 31 26 

Gaming (artistic) 17 16 

Documentary 13 9 

Performing 12 10 

Documentary and  

Educational  

58 71 

Animated  10 9 

 

Hence, we are able to draw the following conclusions: 

- In Bulgaria the number of people working in the cultural sector is insufficient 

- Workplace sedation is five times higher than the EU average, which does not stimulate 

development, innovation and expansion of activities. 

- The number of the self-employed people in the arts and in culture is 2.5 times lower 

than the average of the EU. Bulgarians still prefer not to take the risks of self-

employment 
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- The training of capable staff for the cultural sector is deficient – the number of 

students in arts and humanities is two times lower than in the EU 

- On average, the number of people fluent in foreign languages is two times lower than 

in the EU 

- The percentage of readers in Bulgaria drops on average by 1% per year 

- Cinema visits in Bulgaria are also twice less than in the EU. However, in recent years 

there has been a rise in cinema visits on average with 5% per year. 

- Live participation in amateur artistic activities decreases on average by 2% per year. It 

is twice lower compared to the Czech Republic.  

 

Blagoevgrad Region 

 

Cinema 

In national statistic data we were unable to find data on the number of cinemas in the 

Blagoevgrad region. This might be due to the fact that most of them were opened recently. 

‘Cinemax’ cinema operates in Blagoevgrad with 5-6 screenings daily (daily screenings are of 

different movies). 

In the town of Sandanski there has been a cinema functioning from December 2017. 

In Petrich, there have been cinema screenings in the hall of ‘Chitalishte Bratya Miladinovi’ 

since April 2017. 

According to the general table of cinema visits by districts, 108 000 people went to the 

cinema for a year in Blagoevgrad. If we compare these numbers with the average data shown 

above (average numbers for Bulgaria – 345 visitors per 1000 people), it turns out that in the 

Blagoevgrad region the number of people going to the cinema is three times lower compared 

to Bulgaria’s average. 

 

Distribution of interest in cinema by age: 

1: 25-34 – 47%       3: 45-54 – 16% 

2: 35-44 – 32%     4: 55-64 - 8% 

As expected, the highest interest in cinema visits is that of the younger part of the population 

– nearly half of young people go to the cinema. Next are people between 35-44 years – every 

third person goes to the cinema. Two times lower is the interest in cinema in the next age 

group (45-54). And finally, as expected, only 8% of people aged 55-64 go to the cinema.  
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Theatre 

In a survey conducted in 2011 in EU countries, more than half of the adult population of the 

Union attended a theatre performance, concert, opera, ballet or dance performance. At the top 

of the list are Luxembourg, Slovakia, Finland, Estonia, Czech Republic, Lithuania, Austria, 

and Portugal. At the bottom of the list, with three times smaller relative share, are Bulgaria 

and Romania.  

NSI data for Bulgaria  

Kind 2012 2015 

Number of theatres       74 75 

Performances – thousands  13.3 14.2 

Visits - millions 1.9 2.2 

The average number of visits for Bulgaria per year per 1000 people is 322. 

 

Theatres , number 

The total number of theaters in the country is 75.  

Dramatic 36 

Opera and Ballet 7 

Operetta 2 

Puppets 23 

Dramatic-puppet 7 

 

Number of seats in the theaters 

Total number of seats in the theaters – 29090.  

Dramatic                           16 061 

Opera and ballet                  4 430 

Operetta                  1 535 

Puppet                              3 369 

Dramatic-puppet                            3 695 

 

Representations, number 

Total number of shows  -            15 162.  

Dramatic               6 110 

Opera and ballet   1 130 
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Operetta      390 

Puppet      5 545 

Dramatic-puppet               1 987 

 

Average number of performances of a theater 202 

Plays -                                             1 646 

including:                                new 331 

Visits  - in thousands                      2 295  

Dramatic                      1 196 

Opera and ballet                      332 

Operetta                          86 

Puppet               426 

Dramatic-puppet                         256 

 

Average number of visits   

At a theater             31000 

At one performance  151 

 

Recitals and concerts in 2016 

 

species number visits 

Recitals 12 2 200 on average 183 people per concert / 

Concerts 1 079 442 871 on average 410  people per concert / 

Pop & Rock 

383 

204 116 / on average 532 people per concert 

//  

Folk 201 62 307 / on average 310 people per concert / 

symphonic concerts 60 32 399 / on average 180 people per concert / 

chamber 63 11 312 / on average  180 people per concert / 

Other 

372 

132 737  on average 356   people per concert 

/ 

 

As we can derive from this data – pop concerts (pop, rock, folk) gather the biggest audience – 

an average of 532 people per concert. Second position is held by folklore concerts – an 

average of 310 people per performance. The symphonic concerts, chamber music and recitals 

attract around 180 people on average.  
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Here is data on the number of theatres (state, private, municipal) with number of seats, 

number of performances, number of visits, and nature of revenues.  

 

Total for the country 75 29 090 15 162 202 2 295 343 30 605 151 79 008 15 927 3 591 67 43 

State Theaters 51 24 386 13 018 255 1 962 241 38 475 151 71 382 12 957 2 997 63 34 

Municipal Theaters 9 1 878 1 497 166 174 389 19 377 116 5 151 964 190 - - 

Private theaters 15 2 826 647 43 158 713 10 581 245 2 475     

1- Theaters – count 

2-  Places, count 

3- Performances - number, total 

4- Performances of 1 theater 

5- Visited number, total 

6- Visits - number of 1 theater 

7- Visits .- Number of 1 performance 

8- Revenue – total 

9-  Income from tickets 

10-  From European Tours 

 

A very brief analysis of the data: there is a much higher attendance rate of plays performed in 

private theatres – an average of 241 spectators, while state theatres attract 151 visitors, 

municipal – 116. Of course the causes for this can be of different character – for instance, 

private theatres are located in bigger cities where the rate of attendance is higher anyway. 

Moreover, the number of performances in the private theatres is three times lower which 

could mean that potential visitors who would like to see a play is concentrated in fewer 

performances.  

The differences in incomes are quite notable – state theatres’ revenues are about 72382 

thousand BGN., municipal – 5151 thousand BGN, private – 2475 thousand BGN.  

 

Blagoevgrad region 

In the region of Blagoevgrad there are currently three operating theatres, situated in the 

regional central city – Blagoevgrad. 

DT “Nikola Vaptzarov” has a history of nearly 100 years – it was founded in 1919 on an 

amateur basis. In 1948 the theatre received the status of a state theatre with full-time actors, 

directors, stage designers and a screenwriter. It is situated on the main square of the city in a 

large building owned by the theatre. There are two halls with 550 seats. During the years, 

plays and actors from the theatre received numerous prestigious awards. Since 1988, the 
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theatre hosts the National festival ‘Theatrical Feasts’. Its actors and directors often present 

their work in the region.  

 

Year Number of performances Number of viewers 

2016 134 20202 

2017 142 18231 

 

Puppet theatre Blagoevgrad was established as a professional regional theatre in 1975. It 

presents its performances in the halls of ‘Mladezhki Dom’ (The Youth Hall) and of DT 

“Nikola Vaptzarov”. It also makes open air performances and visits various towns and 

villages in the region. From 1981 to 1998 it was moved under the state unity “Theatre and 

Music” and after that it has been supported by the Blagoevgrad Municipality. The theatre is 

the host of the Puppet Theatre Festival “Sunflower”. 

 

Year Number of performances Number of viewers 

2016 214 13515 

2017 197 14065 

 

The Opera theatre in Blagoevgrad was established in 1972. Its performances are in the genre 

of the small opera form which is something unique for Bulgaria. A large part of them were 

premiers for Bulgaria.  

 

Year Number of performances Number of viewers 

1.VI.2016 – 

30.VI.2017 

13 1400 

1.06.2017-

1.06.2018 

15 1800 

 

In 2016, the three theatres together present 408 performances. These were visited by 33 600 

people (the figures are taken from a study of the ISI. According to NSI the figure is 34 000 

visitors). Compared to the previous year (2015) the number of performances decreased by 

9.9%, and the visits by 22.5%. Below is the total attendance statistics for the three theatres: 
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2011 - 113 visitors per 1,000 inhabitants; 

2012 - 104 visitors per 1,000 inhabitants; 

2013 - 131 visitors per 1000 inhabitants; 

2014 124 visitors per 1,000 inhabitants; 

2015 - 138 visitors per 1,000 inhabitants; 

2016 - 108 visitors per 1,000 inhabitants. 

Let us recall - on average, the attendance per 1000 people is 322 - ie. for Blagoevgrad it 

is three times lower! 

Average visits per performance 

2015 - an average of 96 people per performance; 

2016 - an average of 82 people per performance. 

 

Musical performances 

There are 4 music collectives in the region. They have performed a total of 57 concerts/shows 

with 25 500 viewers. Unfortunately, there was a significant decline in numbers compared to 

the previous year as well – the number of performances decreased by 31.3% and the viewers – 

by 44.3%. The Chamber Opera is one of the leading musical ensembles with performances of 

various chamber pieces. They prepare thematic musical–educational cycles for students of all 

ages, as well as for kindergarten children, which are held monthly and annually.  

 

Big Band Blagoevrgad consists of 16 musicians and is a collective of the Culture Department 

of the Blagoevgrad Municipality. Its extensive repertoire includes works (and plays) in 

musical styles as swing, blues, pop, rock, jazz, funk, Latin, ballads, popular songs and others. 

 

Ensemble “PIRIN” is one of the most famous Bulgarian folklore ensembles and one of the 

world ambassadors for Bulgarian folkloric art. It is composed of singers, musicians, 

choreographers and dancers. It was founded in 1954.  

 

The Nevrokop Ensemble for Folk Music and Dance is the first ensemble in the country of that 

kind. It combines music and dance and presents folklore art, adapted for stage productions.  
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The concerts and shows of all of the aforementioned collectives are often with free entrance 

which cannot give us accurate information about the number of spectators. Free entrance aims 

to enable more viewers to attend cultural events in the area.  

 

Amateur and live performances 

The number of people in the EU engaged in amateur activity and live participations in the 

sphere of culture has been growing steadily over the past years – according to 2007 and 2011 

comparative data – in Slovakia there is an increase of interest by 13% and in Italy – by 12%. 

However, there are 6 countries (Bulgaria being among them) there is a certain decrease – in 

Bulgaria by 8%, in Lithuania – 7%. 

 

Here is some example data from several countries: 

 

Country Live Participation / Performances / Involves 

participation in plays, concerts, operas, ballet 

and dance performances. 

 2007 2011 

Bulgaria 40 32 

Czech Republic 52 58 

Germany  40 43 

Greece 44 49 

Italy 32 44 

Turkey 15 17 

Romania 27 26 

 

Information about Bulgaria, provided by NSI42 

 

Amateur groups, hobby and interest groups in Bulgaria for people aged 25-

64, according to NSI data from 2011. 

 

According to this data, the number of people involved in amateur activity in the villages is 82 

478 or 4.41% of the population living there. In the cities the figure is 74 232 or just 1.43%. 

The need for organizes amateur activities is in descend due to the dynamics of everyday life. 

To an extent, participation in the amateur collectives in the villages is related to the 

preservation of original folklore traditions.  

 
42 National Statistical Institute 
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In amateur groups participated: 7.7% of the population. 

 

Factor level of education 

  

The degree of education in amateur groups is a significant factor: 

- Participated in amateur groups of people with higher education - 13% 

- participated in amateur groups of people with secondary education - 6.7% 

- Participated in amateur groups of people with primary education - 1.9% 

 

The factor "labor status" 

- involved in amateur groups of employed / employed 8.7% 

- participated in amateur groups of unemployed persons - 3.9% 

- participated in amateur groups of persons economically inactive persons (who do not work 

but do not register with the labor offices / 5.7% 

Amateur artistic community centers in 2012 

 

Groups Participations Appearances 

total in the cities 
in the 

villages 
total in the cities 

in the 

villages 
total in the cities 

in the 

villages 

Total 11 089 4 333 6 756 156 710 74 232 82 478 60 570 28 175 32 395 

Musical 1 574 886 688 18 831 11 868 6 963 12 637 7 907 4 730 

Including orchestras 347 213 134 2 753 1 978 775 3 907 2 673 1 234 

choirs 744 360 384 11 210 6 406 4 804 5 563 2 936 2 627 

pop groups 300 207 93 2 611 1 930 681 2 145 1 661 484 

Dance 2 433 968 1 465 40 906 21 701 19 205 13 336 6 719 6 617 

Including for 

Bulgarian folk dances  1 714 724 990 32 374 17 220 15 154 10 190 5 100 5 090 

Dance of other 

nations 186 98 88 2 730 1 810 920 1 195 780 415 

dancing ethnic 

groups 225 54 171 2 605 846 1 759 1 078 400 678 

Groups folklore 3 017 595 2 422 36 260 7 510 28 750 17 689 4 068 13 621 

Dramatic 597 272 325 6 896 3 527 3 369 3 139 1 984 1 155 

Including Theatrical 492 238 254 5 918 3 128 2 790 2 509 1 638 871 

puppets 33 16 17 293 166 127 308 270 38 

Clubs  2 466 1 264 1 202 37 548 22 976 14 572 10 077 5 959 4 118 

Other 1 002 348 654 16 269 6 650 9 619 3 692 1 538 2 154 
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By place of residence 

In cities - 7.3% 

In villages - 7.1% 

Distribution of interest in live participation by age / EUROSTAT data for 

Bulgaria /: 

1: 25-34 years - 40% 3: 45-54 years. -30% 

2: 35-44. - 36% 4: 55-64 years - 23% 

It turns out that the highest activity is in the age of 25-34 years - 40%. The age is 35-44 years. 

- 36%. A little less is participation in the next age group (45-54) - 30%. Normally, 23% of 

people aged 55-64 participate in amateur activity. 

 

Holidays and festivals in the Blagoevgrad region 

 

Municipality of Bansko 

1. “Kukeri” New Year's Festival "Be Healthy and Happy".  

2. Celebrations of the Bansko tradition - May 17-24 .. The summer tourist season is opened 

with them and the Flower Festival 

3. "Between Three Mountains" - festival for authentic folklore. 

4. Summer theater festival - July 1-7. 

5. International Jazz Festival - 6-13 August. 

6. Opera Festival - August 26, 27. 

7. Bansko Day - October 5th. 

8. International Mountaineering Film Festival - November. 

Municipality of Blagoevgrad 

9. Festival of “Survakari” Games - At the beginning of each new year in Blagoevgrad, groups 

dressed in different costumes. 

10. FRANCOFOLIES.BLAGOEVGRAD - festival for contemporary French music. The 

initiative is the French state and is under the patronage of the President of the Republic of 

France. 

11. "Tara-ba-bambia" - festival platform for independent and young theater. 

12. Talantino Festival. Every year, Talantino - recruits over 400 children. A professional jury 

evaluates participants in the field of theatrical art. 
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13. International Blues & Jazz Festival - 30-31 March. 

14. Day of Blagoevgrad - 5 October. 

15. The Annual Music Awards of BG Radio - June. The most popular performers in the field 

of entertaining music visit the stage in Blagoevgrad. 

16. Cultural holidays of the city - May, dedicated to 24 May Day of Bulgarian Literature and 

Culture. Throughout the month, theater productions, folklore concerts, opera performances, 

amateur performances ... 

17. National Student Festival - October. Unique in Bulgaria. Presents student creativity in the 

field of various arts. In the days of the Festival there are students from NATFA "Kr. Sarafov 

", SWU" N. Rilski "Blagoevgrad, NMA" Prof. Pancho Vladigerov "Sofia, University of 

Shumen, University of Veliko Tarnovo, University of Veliko Tarnovo, National Academy of 

Arts, NBU and others. 

18. "Christmas Creations" is the motto of "Christmas Festival" Blagoevgrad. 

Municipality of Gotse Delchev  

19. Babin day - town of Gotse Delchev. 

20. Babuering - c. Musomi 

21. Enyovden - Delchevo village 

22. Syritsa / Sirni Zagovezni / 

23. Lazarus - Banichan village 

24. Easter at the Historical Museum in Gotse Delchev - Easter ritual table; end of April - early 

May. 

25. Christmas Eve and Christmas Christmas - Festive Liturgy, in the Historical Museum in 

Gotse Delchev - Christmas ritual table; 24-25 12. Ilinden's Council - loc. Popovi livadi, 

common. Gotse Delchev 

26. Feast of Gotse Delchev - Gotse Delchev 

Municipality of Razlog  

27. The Kuker Carnival - Starchevata, 

28. The Pirin Pee Workshop for Folk Art 

29. The horse races of Todorovden in the village of Bachevo, 

 Municipality of Sandanski 

30. Pirin Folk Festival 

31. Balkan youth festival "Youth on the Balkans" 

32. International Festival "With the Songs of the Bisser Sisters 
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33. Holiday of the town of Sandanski 

Municipality of Strumyani 

34. The Feast of the Wine Gods 

35. "Maleshevo Sing and Dance" 

36. Palm Sunday 

37. Ilinden Council 

38. The Christian holiday "St. Konstantin and Elena " 

39. The "St. Marina " 

40. The Christian holiday "Golyama Bogoroditsa" 

Municipality of Petrich 

41. Annual Autumn Festival "Golden Chestnut" 

 

Libraries in the Blagoevgrad region 

Statistics for 2013 

Number of libraries – 169 

Library Library - 2332509 library units 

Readers - 41 113 

Including with high education  – 5640 

Women  -19495 

Children under 14 years – 20403 

Visits – 473587 

 

As it can be concluded from the data presented above, there is a tendency in Bulgaria for 

libraries to try to grow their library stores and also to increase the number of readers visiting 

the libraries.  

The most significant increase is in attendance – the number of visits grows by almost 32% 

over 3 years - an average of 10% per year.  

 

The number of visits to Blagoevgrad libraries for 2016 is 135 000. The figures tend to grow 

steadily with a total of 432 visits per 1000 people in 2016. But despite the increase, the 

numbers are still about 1/3 less compared to the same overall indicator for the country.  
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COMPUTER USAGE FOR CULTURAL NEEDS 

 

Internet 

The comparative data of internet usage for different purposes in the EU and in Bulgaria is as 

follows: 

 EU Total  Bulgaria 

Reading online news 

websites / newspapers / 

news magazines 

Total                   67 

Age 16–24          65 

age  55–74         62 

Total                74 

age 16–24       68 

age 55–74      75 

Games / Download 

games, images, movies 

or music 

Total                51 

age 16–24       76 

age.55–74       30 

Total               57 

age 16–24       86 

age 55–74       26 

Listen to web radio Total               31 

age16–24     40 

age.55–74     19 

Total               35 

age 16–24      53 

age.55–74       18 

Consult wikis  Total              56         

 

Total              42 

 

Creation 

websites 

or blog 

Total              11 

 

Total              8 

 

 

News are read online by 67% of the population. The distribution by age is as follows: 65% 

among people aged 16-24 and 62% among adults 55-74. 

However, even though age is not a factor in this index (news), there is a drastic difference in 

computer games between the former age group – 76% and the latter age group – 33% - young 

people tend to play computer games twice as much. Thus, in the Czech Republic, Sweden, 

Luxembourg and the Netherlands around 90% of young people download games, music and 

movies. The lowest percent is in Croatia – 50.  

Data dependencies in Bulgaria are similar – age is the most important factor for the activities 

from the second and third groups – downloading games, images, movies or music, listening to 

web radio stations.  
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How does the level of education impact the types of internet activities? EU and Bulgaria data 

below: 

 EU Total  Bulgaria 

Reading online news 

websites / newspapers / 

news magazines 

High Education 79 

Low education 54 

High Education 86 

Low education 51 

Games / Download 

games, images, movies 

or music 

High Education 53 

Low education 54 

High Education 56 

Low education 70 

Listen to web radio High Education 38 

Low education 27 

High Education 41 

Low education 38 

 

If we look at the first activity (reading news) as expected, there is a big difference – about 

30% more often people with higher education read news on the Internet. If we look at games, 

the dependency is inverse – with higher education the playing of games decreases (difference 

26%). When we look at using the Internet for listening to music, there are minimal differences 

– i.e. the level of education is irrelevant. 

 

Using mobile phones to meet cultural needs 

In 2012 37% of people in the EU aged 16-74 use Internet on their mobile devise, 30% use a 

laptop, 10% - a tablet and 5% - another handheld devise. For Bulgaria the figures are more 

modest – only 13% of people use Internet of their mobile phones (three times less than the EU 

average), 21% - a laptop, 2% - a tablet.  

 

 Mobile phone or 

smartphone 

Laptop Tablet, PC Another device 

EU Total  37 30 10 5 

Bulgaria 13 21 2 2 

 

On this indicator the Blagoevgrad region ranks 16th (in descending order) among all 28 

regions.  

61.3% of people regularly use the Internet (on a daily basis or at least once a week); compared 

to the previous year this percentage increased by 4.3%. There are major differences in the 

internet usage according to the educational level. Of those with higher education, 98.4% 

regularly use the Internet, 75.5% of those with secondary education and only 16.1% of those 
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with primary and lower education. Compared to 2016, it is surprising that the usage of 

internet by people with primary or lower education is almost two times lower (it used to be 

32.4%). In the case of people with secondary education usage has increased by 16% and for 

people holding a university degree – by 13%.  

 

 EU data Bulgaria 

Read or download 

online news / newspapers / news magazines 

51 40 

Play or download games, images, videos or music 44 35 

Read or download 

online books or eBooks 

13 19 

 

Data on the Blagoevgrad region 

Households with Internet access in the Blagoevgrad region in percentages 

2011 г. for 

the country 

2011 г.  

for the 

Blagoevgrad 

2017г. 

for 

the country 

2017 г. 

 for the 

Blagoevgrad 

45,0 42,3 67,3 63,3 

 

We can reasonably conclude that almost 100% of university graduates use the Internet 

regularly; the number of people with secondary education increases each year. It is only the 

people with primary education that are falling behind.   

 

If we are trying to describe cultural life in Bulgaria, the description would be incomplete if we 

do not include radio and television broadcasts. Moreover, the nature of the TV and radio 

shows can also provide some insight into the preferences and interests of the 

listeners/spectators, which is important when assessing the possible niches for social 

entrepreneurship. Here are some details: 
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RADIODIFICATIONS BY TYPE IN 2016 YEARS 

Hours 

  2016 

Total broadcasts 710 281 

News, newsletters, comments, sports news, weather 86 452 

Information broadcasts 84 958 

Actuals  30 941 

Information-entertaining 34 850 

Arts & Culture 15 515 

educations 9 257 

Scientific 2 796 

Religious 1 373 

Dramatics 525 

Sports 12 606 

Shows  27 325 

Musicals  315 874 

Classical misic 22 148 

Pop Music 208 205 

Other musical programs 85 521 

Children and youth  7 164 

Regions 17 119 

Advertising 40 330 

Announcements (promotions) 5 582 

Unclassified 17 614 

 

TELEVISION SHOWS IN 2016 BY TYPE AND NUMBER  

Hours  

Total broadcasts 783 472 

News, newsletters, comments, sports news, weather 67 417 

Information broadcasts 44 600 

Direct inclusions from parliament 4 678 

Information-entertaining 38 356 

Current shows 28 857 

Human stories 5 147 

Arts, Humanities, Natural Sciences 14 425 

Educational programs 11 005 

Religious programs 6 590 

Sports shows 52 267 

Art shows 189 964 

Movies  93 487 

TV movies 96 477 
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Shows 15 690 

Music broadcasts 103 524 

Children's shows 12 391 

Youth programs 5 739 

Documentary shows 55 304 

Regional broadcasts 6 546 

Ads 45 048 

TV Market 10 320 

Unclassified 65 604 

 

 

 

COMMUNITY CENTERS  

For Bulgaria, the COMMUNITY CENTERS  are traditional cultural centers. In essence, they 

can be seen as organizations working on the principles of social entrepreneurship. The 

network of community centers in the country covering all settlements. 

Here are some details: 

 2000 2012 

Community Centers 

/Number/ 

3027 3075 

in the cities 511   587 

In the villages   2516 2488 

Members in thousand  170000 238 

in the cities 74000 96000 

In the villages   96000 142000 
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MEMBERS IN COMMUNITY CENTERS  BY STATISTICAL REGIONS AND BY AREAS IN 

2012 (Number) 

Statistical zones 

Statistical regions 

Areas 

Total 

Members 

actual auxiliary collective 

Total for the Country  238 204 215 458 21 329 1 417 

Blagoevgrad 9 034 8 396 579 59 

 

REVENUE AND EXPENDITURE OF COMMUNITY CENTERS BY STATISTICAL 

REGIONS AND BY AREAS IN 2012 

Areas                Revenue - thousand.  BGN  incl .: budget subsidy                    Costs. total 

Blagoevgrad               2884                             1839                                            2607 

 

The drastic changes and the new trends in world and European culture since the 1980s have 

unconditionally influenced the profile and characteristics of social entrepreneurship in the 

field of culture and the arts. In Bulgaria, the trends are embedded with some delay. The 

changes in question are relating to the transformation from modernity to postmodernity in the 

spheres of culture and the arts. Further down, in a specialized analysis of social 

entrepreneurship there will be a more detailed evaluation of some of the more influential 

processes.  

 

Characteristics of the postmodernity in the sphere of culture and the arts: 

1. There is no sharp distinction between high and low culture. They merge and 

intertwine.  

2. There is a certain game character to everything 

3. The cultural institutions are in crisis. They are not flexible enough to accumulate the 

immense changes currently occurring: globalization + accelerated technical 

innovations which outstrip the socio-cultural development (including that of the 

institutions). 

4. There is certain level of doubt in some of the basic traditional values 

5. The old formats of communication in society seem redundant 

6. There is a certain flexibility in labor relations and moveable financial capital 

7. Reunification of opposing processes that are running simultaneously: 
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- Globalization – localization. Simultaneously with the powerful processes of 

globalization, there is an increased interest in working locally or regionally. This 

practice of conducting business according to both local and global considerations 

emerged as the term glocalization.  

- Universalization – fragmentation 

- Unification of the personal and the institutional  

- Opportunities – risks 

8. Continuous changes and transitions in the current nature of life. 

9. One determines one’s behavior through consummation and competition  

10. Everything moves at a very fast pace. 

 

Transformations in the private life of people: 

1. One of the main requirements toward people is for them to be flexible and adaptable 

- Risk taking and constant uncertainty – living one day at a time 

- There is a cult of success and pleasure. People are in constant seek of validations – 

cars, exotic trips, social network selfies. 

2. People are becoming: 

- More mature but also more unsound  

- More informed but less self-organized  

- Less ideological but more vulnerable to modern trends  

- More opened but also more exposable to influences 

- More critical, more skeptical but also more superficial  

3. Removing the margins between public-private  

4. Cult to the new, continuous production of novelties 

5. Growing marketing – individualization of the products being offered. At first glance 

this seems good, but this is a careless form of coercion, using thoughtful tools of 

manipulative psychology to increase demand.   

6. Encouragement of immediate satisfaction, fake popularity, ransacking creativity 

(especially on the Internet). After receiving such satisfaction, one has the need to do 

the same over and over again. So people find themselves sucked into the search of 

short-term glory.  

 

In art: 
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1. The game – a fundamental sign of postmodernity; denial of all hierarchical structures 

in culture 

2. Free manipulation of the cultural heritage; destroying traditional culture and using its 

elements to create new structures 

3. Rejection of the traditional aesthetic values and norms – freedom of self-expression 

4. Open works – striving for ambiguity  

5. Usage of ready forms, remakes, reinterpretations, fragmentations 

6. Marginalization 

7. A paradoxical way of blending styles, components and traditions 

8. Irony 

9. Relativism and simulation 

10.  Synthetics, syncretism 

11.  Simulators - copies which are unrelated to reality; constructing realities, etc. 

 

The conclusions we can make are the following: 

Social entrepreneurship has a wide scope for action in all areas of culture and the arts in 

the Blagoevgrad region as the general state and insensitivity of cultural life is about 1/3 

lower than the EU and the rest of the country. Here are some parameters: 

 

- In Bulgaria the number of people working in the cultural sector is insufficient  

- Being settled on the current workplace is five times more common than the EU 

average, which does not stimulate development, innovation, and expansion of 

activity 

- The number of the self-employed people working in the sphere of arts and culture is 

2.5 times lower than the EU average. We still prefer not to take the risks of self-

employment; 

- The training of cadres for the cultural sphere is insufficient - the number of 

students in the arts and humanities in Bulgaria is twice as low compared to the EU; 

- On average twice as few people in Bulgaria speak foreign languages compared with 

the EU population; 

- The percentage of readers in Bulgaria decreases by 1% per year on average. 

- Cinemas in Bulgaria are visited 2 times less often compared to the average number 

of visits in the EU. However, in recent years there has been an increase in the 

number of people going to the cinema - on average by 5% per year; 
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- Participation in artistic amateur activities decreases on average by 2% each year, 

compared to the Czech Republic it is currently twice lower. 

- With the recent opening of cinemas in the bigger cities in the Blagoevgrad region, 

the interest in film screenings is growing; 

- In Bulgaria, the popularity of theater is about 1/3 lower than in the EU. Private 

theaters do experience some popularity. In the Blagoevgrad region the number of 

people going to the theater is about three times lower than in other regions of 

Bulgari. The number of performances also decreases; 

- The number of musicians in Blagoevgrad region has decreased by about 1/3 in the 

last year; the number of viewers - by 44%. 

- Visits to the libraries in Blagoevgrad are about 1/3 less compared to the average 

figures for Bulgaria. But there is a noticeable trend - the number of readers and 

visits to libraries are growing steadily; 

- According to the Internet usage indicator, Blagoevgrad region is on the 16th place 

out of the 28 regions in the country; 

- Bulgaria radio stations are broadcasting entertaining music 10 times more than 

serious music 

- Participation in artistic amateur activity in Bulgaria is comparable to that in the 

EU; 

- Over 40 national and international festivals are organized in the Blagoevgrad 

region 

 

The need of cultural values and art is an ongoing process during the personal growth and 

education of every person. The state and local structures are making efforts in this 

direction. However, in the view of current negative trends, it is necessary to search for 

different and innovative ideas which should be built on more flexibility and knowledge 

about the audience. They should provoke activities with valuable art forms; change the 

attitudes towards quality literature, theatre plays and musical performances. It is indeed the 

change in attitude and the necessity for art that are key to changing the direction of the 

mentioned negative trends – we need to make sure that we increase the number of people 

working in the sphere of culture, the arts and humanitarian studies, increase the number of 

people reading on a regular basis, increase both the number of spectators and that of 

performances. 
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In this respect, social entrepreneurship is an opportunity which has not been thoroughly 

utilized so far for a variety of reasons – insufficiently regulated administration, difficulties 

encountered in the organization, deficient initiative, etc. The flexibility and applicability of 

social entrepreneurship would significantly enhance the attitude towards cultural values in 

the everyday life of people. To date, there is little or no cooperation between municipal and 

state structures and social entrepreneurship in the cultural sphere. Coordinating efforts, 

supporting innovative initiatives, improving cultural infrastructure would turn negative 

trends into positive ones.  
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Analysis of the results of the empirical study of social enterprises 

in the field of culture and the arts43 

An important prerequisite for a good start and development of a social enterprise is the initial 

preparation. It includes pre-orientation in the situation, outlining and clarifying the problems 

which might occur in the future, becoming familiarized with the market conditions and the 

organizations working in the same field. Next is finding solutions to problems related to the 

organization of the work itself – forming a team, registration of the NGO, cooperating with 

the local authorities and similar organizations, etc. Thereafter is ensuring the funding, 

promoting the activity etc. 

What is the attitude of the respondents when asked about the importance of the initial 

activities, which can provide a promising start of a social enterprise? The answers to the 

question "What were the first steps you have taken after you decided to establish an NGO?" 

give us information about this. Here are the answers presented in descending order: 

First steps 

 

 
43 We have made a separate analysis of the results of the empirical research on the field of 

culture and art as far as it has its specificity. Also the target group here is another. And the 

third reason - this analysis will be disseminated in the network of social enterprises in the 

field of culture and art.  

The original questionnaire is in Bulgarian. There may be some discrepancies in translation 

between chapters, which we apologize for. 
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1. I tried to advertise my initiative and my activities     4,3 

2. I created a team of people to work with      4 

3. I researched the registration process       3,8 

4. I carefully researched the problems of the social sphere I wanted to work in 3,7 

5. I tried to get to know my target group/s better     3,4 

6. I tried to contact other organisations working in the same sphere   3,4 

7. I looked into sources of funding       3 

8. I got in contact with the municipality/other institutions my work will depend on 3 

9. I found an office space and got equipment, furniture, etc.\    2,9 

10. I did market research to try and find out if my services will be in demand 2,9 

11. I found out how many other organisations work in the same sphere  2,6 

 

According to the results, the first steps aimed at getting familiar with the environment, the 

problematics, the market, the competition, the possible adherents, etc. do not seem to be very 

important. The 4th position is occupied by the introduction of the problems in the chosen 

public work sphere; the 5th is taken by the familiarization with the characteristics of the target 

group, the 10th – by examining the market - how popular will the services offered be; and 

lastly, on 11th position comes competition. The components connected with the organization 

of the work, are located respectively on 3rd place (NGO registration) and 2nd place (founding 

a team). Seeking cooperation includes: connection with the local authorities (8th place) and 

contact with other organizations (6th position). Exploring funding opportunities occupies the 

7th position and 9th place is taken by the search for premises. The importance of advertisement 

of the future venture, however, is placed on the first position - obviously in the future 

entrepreneurs’ opinion, marketing and advertisement are of great importance for the success 

of an undertaking. 

The results show some underestimation of the need for a preliminary study of the 

environment and of the main social problem (with which will be linked the future work of the 

organization), the specifics of the target group, the detailed study of the aimed market, etc. 

We can assume that they have work experience in a similar field. The results of question 13 

“What was your experience in this sphere before you registered your organisation?” – a part 

of the answers support our assumption. Detailed answers are shown below: 
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Previous experience 

 

1. Yes, I worked as (please specify) 47,2% 

2. I didn't have a lot of experience in this sphere 29,5% 

3. I have read a lot about the issue 17,7% 

4. I had no experience at all in this sphere 5,9% 

5.  

About half of the interviewed worked in the same or similar sphere, which is indeed a serious 

advantage. But over 1/3 of the respondents have little or no experience in the area they are 

starting their NGO in; 17.7% have done only substantial research or reading. Hence, our 

conclusion that it would be good for future social entrepreneurs to thoroughly investigate the 

fields and the issues they wish to engage with stays valid. 

We studied the motivations behind starting a social enterprise discovery with the question 

"How did you get the idea to start your NGO?” Here are the results: 
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Motivation 

 

1. I saw other people do it and succeed in getting funding for projects, so I thought I 

could try too                                                                                                    35,4% 

2. I could see that people have problems and I am trying to help them               5,9% 

3. I am trying to start my own business but I can't invest invest                          5.9% 

4. Other (please specify)           59,0% 

 The most common reason for creating a social enterprise is the need to help people solve 

certain problems - that's how 35.4% respond. Another 5.9% are encouraged by the fact that 

people manage to find funding and win projects, so that makes them willing to try as well. 

The same is the percentage of the responses related to the desire to start a business. It is worth 

noting that the majority of the respondents (over half of them) did not reply to this question. 

In order to assess the extent to which respondents were conquered by the idea of disclosing a 

social enterprise, we asked them to what extent their relatives and friends were aware of it. 

The result - 100% responded with "They knew about it and supported me all the way 

through". That shows that the community is aware of the need for such initiatives, supports 

them and is prepared to support their activities as well. 

To embark upon such a difficult undertaking as the foundation of a social enterprise, one must 

have good self-esteem and a sense of high self-efficiency. With the question "Do you think 

you have the talent to organize and lead a well-functioning NGO?" we are aiming at getting 

exactly this type of information. The results of this question give some information about 

something else as well – which are the most necessary qualities for such activity according to 

the respondents (the condition of the question allows up to 3 answers, so the answer rate is 

more than 100%). Here are the results: 
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Do you think you have a tallent for organising and managing a successful NGO? 

 

1. Yes, because I am a problem-solver                             47,2 

2. Yes, because I am good at finding solutions for problems, and I have lots of new ideas 

35,4 

3. Yes, because I empathise with people who have serious problems and feel I can help 

them find solutions           11,8   

4. I don't know if I have a talent for that -       23,6 

5. Yes, because I can persuade people to seek my services     5,9  

6. Yes, because I think I have a talent for business       5,9 

7. Yes, because I look for new and innovative solutions to problems    -5  

 

The results very convincingly show that, at the discretion of the people, the most important 

for the creation of a social enterprise is the ability to be innovative and they have that – such 

answers were ranked in the top two. The next position is held by responses related to the 

sensitivity towards people's problems and the desire to help them solve these issues. 

Responses testifying to business talent are at the end of the ranking. The business side to 

social entrepreneurship somehow slips from the attention of people working in the social 

sphere. 

A number of open questions (No. 21, 22, 23 24 and 25) aims to examine the level of 

competence and in-depth knowledge of the social problems. The processing of these questions 

was carried out by experts. We are aware that, in general, respondents do not like open 

questions and often decide not to answer them or respond in a laconic way refusing to get 

deeper into the problem or question posed. Moreover, expert conclusions also contain a 

considerable amount of subjectivism. However, the results give some insight into attitudes, 
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how in-depth is the knowledge of issues in the main sphere of activity of organizations and 

personal empathy with regards to these problems. 

The answers to the open question "What is the main social problem your NGO is trying to 

find a solution for?" are assessed by our experts as follows: 

The main social problem - quality of the formulation 

 

1. very good formulation -  11,8% 

2. better, specific formulation - 23,6% 

3. average formulation - 23,6% 

4. general wording 0 

5. inaccurate, unclear- 11,8% 

6. did not respond - 35.4%  

Another way to represent the results is by giving an average ballistic score - it is 3.3 – i.e. 

slightly above average. 

A very good or good interpretation is given by 35.4%; an average one by 23.4%, and an 

inaccurate and unclear one by 11.8%. The percentage of non-respondents is quite high. 

An example of a clear and very specific formulation of the main social problem that the 

relevant organization is involved in is given by, for example, NGO JUNIOR PARTNERS. 

They are involved in developing "inclusive education for children and people with SEN, high 

levels of functional illiteracy, marginalization of vulnerable groups". 

In the answers to the open question "What would be the consequences of not solving this 

problem?” the degree of specificity and depth of the answers is as follows: 
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Consequences of not solving the problem - quality of the reasoning 

 

1. - very good justification                                        5,9% 

2. - good justification                                                5,9% 

3. medium justification                                           17,7% 

4. rather surface and general rationale               35,4% 

5. Incorrect justification                                             0 

No answer -                                                             35.46% 

35.4% of respondents give a rather superficial and general rationale to this question. 

Averagely good is the rationale of 17.7%. A very good justification for the consequences, if 

the problem is not solved, is given by only 5.9% of the surveyed people - here is one response 

of the Culture without Borders NGO: "Poor control over the health of diabetics, 

incomprehension and poor awareness of the innovations that difficultly enter Bulgaria 

anyway." 

The third question related to the assessment of the reasons for such difficulties in our life 

gives the following information: 

Causes of  difficulties –locus of control 
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1. Most common reasons                                               41,3% 

2. External locus of control, general grounds             29.5% 

3. Not responding                                                            35.4% 

41,3% of the respondents highlight very common reasons - for example, "Social, economic, 

political, etc.". "Globalization and the development of new technologies", "external and 

internal enemies", etc. 29.5% highlight more specific causes of the problems, but transfer 

their responsibility entirely to external factors, which is in the direction of the so-called 

external control point. For example: "Neglected sport culture and infrastructure; long years of 

lack of investment in sports in the city; partial work by the existing sport clubs in the city”. 

And here the percentage of non-responders is high. 

The next question with which we aim to explore the attitudes of the respondents on the issues 

for the the resolution of which their organization is working on, is the following: "What steps 

do you think should be undertaken in order to solve the problem?" Experts assessed the 

responses as follows: 

Help solve the problem - locus of control 

 

1 - internal locus of control, specific things SRI  5.9% 

2 - internal locus of control, general    5,9% 

3 - external locus of control, specific neshta  11,8% 

4 - external locus of control, common things 17,7% 

5 - very common things     23,6% 

6 - did not respond      41.3%  

Responses of 23.6% of respondents are very general and point that different external 

institutions should take action on these issues. Yet, about 12% of the answers are in the 

direction of what ‘we’ should be doing. Hence, there is personal responsibility to improve the 

problems (internal control point). The percentage of those who did not respond again is quite 

high - 41.3%. 
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And the results of the last question in this series of open questions - "How can your NGO help 

solve the problem?" 

Help solve the problem - specific actions or general suggestions 

 

1. Mentioned general things  23.6% 

2. Specified things   41.3% 

3. They did not respond   41.3%  

In 41.3% of responses, specific forms of assistance are formulated – e.g. NGO Culture 

Without Borders says that they are doing trainings, meetings, seminars, mass events, legal 

protection. With 23.6% of the interviewed the responses are quite common. The percentage of 

non-respondents is as with the previous questions. 

The general conclusion that we can make is that social organizations working in the field of 

culture and the arts are strongly committed to what they are doing. But their work would 

strongly benefit if they were more competent and knowledgeable of the specifics of the 

problems they are engaging with, their target groups, and what are the traditional and 

innovative methods of getting good results. 

Knowledge of the target group 

Good knowledge of the target group is an important precondition for the success of a social 

enterprise. In order to avoid the direct question "Do you know your target group?", with 

which we would receive the socially desirable answers, we included in the questionnaire a 

block of 5 questions, 3 of which are with opened answers. 

The first open question is quite common - "To whom are your services assigned, what is the 

group (s) to which your efforts are directed?" 

Experts closed the question and derived the following results: 
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Definition of the target group 

 

1. Quite general formulation for the target group    44,4% 

2. Groups with a certain hobby       27,8% 

3. Groups, including mainly representatives of the public administration 11.1% 

4. Clearly identified target group       11.1% 

5. Incorrectly responded / not aware of       5.6%.  

About half of the respondents have given quite usual answers – e.g. our services are designed 

for: the growing generation; different age and ethnic groups; middle-aged people, etc. It is 

quite understandable (considering we are targeting organisation that deal with culture and the 

arts), about a third of a target group definitions include "interest in any of the arts", regardless 

of other features such as age. Only 11.1% of responses indicate a clearly defined target group. 

• In the question "Describe your target groups (How many people does it include)?"  

• What are the main characteristics of the people in your target group, and why did you 

choose to include them in it? 

• Why do you think people in your target group/s would be interested in your initiatives  

The results are as follows: 
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Knowing of the target group 

 

1. a specific figure with a high degree of reliability                 5,6% 

2. quite general wording but true in principle    38.9% 

3.  general, unspecified wording     33,3% 

4. did not respond       22.2% 

Less than half of the respondents know the volume of their target group. But and the 

percentage responded in an unspecified way isn’t small at all as well - 1/3 of the respondents. 

By adding to them the unresponsive group, we get a significant number. 

How many respondents know not only the volume but also the determinant specifics of the 

target group, the results here are the following: 

Characteristics of the people in thetarget group - argumentation 

 

1.  - did not responding                       22% 

2.  good argumentation                   38,9% 

3. very general argumentation      38,9% 

The percentage of people who have given very general and indefinite characteristics is 38.9%. 

If we add the number of people who did not answer this question – the percentage grows to 

60.9. The remaining 38.9% know the characteristics of their target group. 
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How do the respondents collect information about their target group - they answer this 

question as follows: 

Gathering  information about target group/s 

 

1. I didn't need to gather information, because I know the target group/s well - 35,4 

2. I did some reserach and read statistical data                                                     23,5 

3.  give their specific answers                                                                                23.5 

4.  did not respond                                                                                                  11.8  

Above 1/3 of the respondents are quite convinced that they do not need such information as 

they possess the necessary knowledge about their target groups. If we combine the number of 

people who give concrete answers to this questions and of those who use survey results, we 

can derive at the assertion that about 47% of the respondents are deliberately looking for and 

obtaining information to find out more about their target group. 

It is a standard practice to do a preliminary research, when we want to offer a new product or 

service on the market, on the demand this product would have. Hence, we asked the following 

question to the respondents: " Did you undertake a preliminary study or survey to establish 

the level of interest of your target group in what you have to offer?” - the responses we 

received are as follows: 

Feedback from  target group 

 

1. I didn't need to, because I have previous experience in this field – 94,4% 

2. No, but we knew they would be interested                                    - 11,8% 
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As shown on the results above, both responses are negative; however, the argumentation is 

different. The first people are convinced there was no need for them to conduct a study 

because they are experienced in this job. The latter are convinced there will be a considerable 

interest in their work. If, on the basis of the above results, we assess the level of knowledge of 

the target groups of the principals of social enterprises in the cultural and arts field, the picture 

is as follows: 

Knowledge of the target groups 

 

1. insufficient knowledge of the target group  64.9% 

2. good knowledge of the target group   17.7% 

3. very good knowledge of the target group  17.7%  

Very good or good knowledge of the target group is noted in a total of 35.4% of the 

respondents, which is just over 1/3. However, even if this is considered as a good result, it 

would be beneficial, of course, if this percentage increases – i.e. those working in the cultural 

social sector should make more efforts to increase their knowledge of their target groups. 

The results of the question "Do you have a system for getting feedback from your target 

group?" are as follows: 
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Feedback from  target group 

 

1. Yes, we keep in touch and get feedback in the following ways….        53,1% 

2. We regularly monitor the effects of our work                                         29,5% 

3. No, not at the moment                                                                              5,9% 

4. Other (please specify)              5,9% 

5. Did not responding               5,9% 

 These results are encouraging - 82.6% of the respondents receive feedback from their target 

group. We can conclude that entrepreneurs do not seek feedback or conduct studies aimed at 

obtaining knowledge about their target group before starting their business, but upon 

accomplishing their activities, the majority of them start to obtain feedback from their target 

group. 

Do social organizations achieve the desired outcomes with their endeavours? The results 

show that the majority of the managers are highly convinced that they do: 

Results of efforts 

 

1. Yes, we are achieving our objectives  70.8% 

2. We do what we can to make it happen  17,7% 

3. I hope they are     5,9% 

4. We are trying, but it is a slow process  5,9% 
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70% of respondents are convinced that they achieve the desired effect among their target 

group. A total of about 30% are far more modest in their judgment – they do hope to succeed; 

these processes are slow and they hope that with time, they will achieve the desired results, 

etc. 

An indicator of the quality of work is the search for collaboration with other organizations 

working in the same or similar spheres. We tried to explore this aspect with 4 questions. The 

first one is related to information on whether other organizations, companies, and institutions 

work in the field where the respective enterprise is developing (14). The distribution of the 

responses is as follows: 

Organisations working in the same sphere 

 

1. Yes, other NGOs such as… /filled in a specific answer/ 35,4% 

2. Yes, it is the responsibility of the government to some extent   35,4% 

3. Yes, several enthusiasts       17,7% 

4. I don't know        11,8% 

5. Did not responding        5,9% 

  

Over 1/3 of the people responsible give their answers beforehand by writing down examples 

of NGOs which operate in the same field. Just as many answer that local authorities are also 

engaged in this process.  

Upon answering the next question ‘Do you keep in contact with people or organisations that 

are working in the same or similar field?’ the results look as below: 
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Contacts with organisations working in the similar sphere 

 

1. Yes, we work in partnership with (please specify)          47,2% 

2. Yes, we keep in touch and exchange information with (please specify)  47,2% 

3. No, we do not maintain close contacts        5,9% 

4. No, we are not in contact with anyone     11,8% 

The majority of social enterprises in the sphere of culture and the arts do maintain an active 

relationship with each other.  

Is there good communication between social enterprises and the local authorities – the answer 

is given by looking at the results on the question ‘Have you sought support and partnership 

with municipalities or other regional/governmental institutions?’ 

Partnership with  regional/governmantal institutions 

 

1. Yes, we have a good partnership 70,8% 

2. Yes, I tried, but they weren't very responsive and I gave up 11,8% 

3. No, but I am planning to seek partnership if we need it 11,8% 

4. No, because I don't think it will be of any use 5,9% 

The results here are also quite optimistic: 70.8% claim that they have established good 

cooperation with the municipality of other governmental institutions. A further 11.8% have 

not attempted to make contact but are willing to seek it if they have the need. Another 11.8% 
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have sought contact but have refused to continue any partnership due to the unkind behaviour. 

And 5.9% do not see the benefit in this type of contacts.  

An important task and part of the work of each social organisation is raising funds for the 

realisation of its ideas and activity. There are different types of opportunities which is why we 

formulated a closed question with adjacent three-tier scale with the highest score being 3 and 

the lowest being 1. We calculated the result as average estimates - these are: 

Forms of financing 

 

1. We rely on donations 2,3 

2. We work on partially funded projects 2,1 

3. We generate our own funding through other activities 2,1 

4. We work on fully funded projects 1,9 

A leading source of funds for social enterprises in the sphere of culture is donations; they are 

followed by organisations which generate their own funding through other activities and 

partially funded projects. And next are the funds from fully funded projects.  

In the first chapter, it became clear that an important condition for defining an enterprise as 

social one is the way in which profit is distributed. On the question ‘If you generate your own 

funding, how do you distribute it?’ the following answers were received: 
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If you generate your own funding, how do you divide it? 

 

1. We pay our staff and invest whatever is left into expanding our work 41,37% 

2. We don't make any profit       29,5% 

3. We invest any profits in other profitable sectors    11,8% 

4. We pay our staff         17,7% 

According to the results, about 70% of the cultural and art social enterprises in our sample are 

comparatively profitable, and after their employees are paid, they reinvest the remaining 

revenues back in the enterprise. However, about a third of the interviewed say they have no 

profit - this is an expected result, as according to the previous question, almost half of the 

funding comes from project activities where there is no end profit. 

The formation and maintenance of a good and capable team is of great importance for the 

success of an enterprise in the sphere of social entrepreneurship. Our question was formulated 

as closed with an adjacent three-tier scale with the highest score of 3 and the lowest being 1. 

Here are the results: 

Staff's quality 
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1. Teamwork 2,8 

2. Innovation 2,7 

3. Knowing the demands of the market 2,7 

4. Operational abilities 2,7 

5. Management abilities 2,4 

6. Ability to deal with legislation and regulations 2,2 

7. Financial management 1,9 

Managers give very high marks to good team collaboration in the work of their enterprises. 

Also, they imply on the importance of being operational and innovative and of being familiar 

with the market needs. Poorer rates have been given to management and law capabilities. And 

at the bottom comes financial management. It would be appropriate to consider doing training 

and qualification courses in the last three areas.   

At the beginning of our analysis, it turned out that the people we interviewed realise the 

importance of advertising for the success of their enterprise. Let’s take a closer look at how 

they advertise the activities and ideas of their organisations: 

Advertising activities 

 

1. We are active on social networks – please specify which ones  59,2% 

2. We created a logo which is on all our paperwork    35,4% 

3. We created a website for our NGO, and we regularly update it   29,5%   

4. No, our work speaks for itself       11,8% 

These results on the advertising activities of social enterprises are comparatively satisfactory. 

Still, 11.8% consider that their activities and accomplishments alone is a substantial 

advertisement and they do not need any additional marketing – even though this might be 

possible in some cases, having supplementary advertising will always prove to be beneficial. 

Moreover, it will be favourable if more organisations had their own websites.  
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In order to understand what are the difficulties that managers face in their work, we posed the 

question: ‘What are the main challenges you face in your work?’ with an adjacent three-tier 

scale with the highest score of 3 and the lowest being 1. The results are as follows: 

Main challenges 

 

1. Getting funding 2,5 

2. Developing new ideas 2,4 

3.  There is always a risk that we won't be successful in the future 2,3 

4. Advertising and promoting our activities 2,1 

5. The need to keep up with the high level of work 2,1 

6. People are poor and can only afford necesities 2 

7. Nepotism and coruption when applying for funding and government grants 2 

8. Marketing and selling our services 1,8 

9. Bueracracy of state institutions 1,8 

10. It is hard to maintain a team that works well together 1,7 

11. The insecurity of our business, which is very tiring 1,4 

 

As expected, the provision of funding comes as first with an average of 2,5, and on second 

place comes the development of new ideas. It is a pleasure to note that senior managers value 

the need of new and creative ideas and innovations – we received similar results upon asking 

other questions as well. Marketing and the need to keep up with the high level of work are 

next with an even score.  
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We need to note that the challenges that were rated as the top 5 are all related to and 

dependent on the internal efforts and the work of the team, thus, these are all factors that rely 

upon the organizations themselves (we could define them as internal control points). External 

factors – low standards (6th place), nepotism and corruption (7th place), bureaucracy (9th 

place), overall uncertainty in life (11th place) are places at the end of the ranking (external 

control points).  

With the next question we examine the recommendations of social entrepreneurs in the fields 

of culture and the arts on what needs to be changed or improved in order to create better work 

conditions for the NGOs in the country. Their assessment is the following:  

How to create better conditions 

 

1. Stimulate innovative thinking and attitudes - 2,8 

2. Reduce corruption drastically - 2,6 

3. Improve qualifications of NGO staff - 2,4 

4. Improve legislation concerning the work of NGOs - 2,3 

5. Improve people's life standard – people are poor - 2,3 

6. Access to project funding should be objective and fair, and not based on personal 

conections – 2,1 

And here, the internal conditions and resources for improvement are considered as most 

important, followed by the necessary external changes. 
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Main Conclusions 

The results of the survey conducted show that: 

1. The social enterprises in the cultural sphere are strongly engaged with the social 

cause they have dedicated their activities to. Тhe leaders of these organizations are 

convinced that they are achieving the desired results. 

2. There is an evident misevaluation of the preliminary study phase when establishing 

a social enterprise – acquiring information about the environment, the social 

problem itself, the specifics of the target group, market shares, etc. 

3. A better knowledge and more information about the target groups is needed. 

4. Social entrepreneurs follow the principle that being innovative is extremely 

important for the success of their social enterprise. 

5. There is a good and intensive communication between social enterprises working in 

the same sphere. 

6. Communications with the local authorities are also well-maintained. 

7. Funding is acquired mainly from donations, private undertakings and project 

activities. 

8. The level of team work is quite good. 

9. Advertising is done mainly through social networks. It would be beneficial if more 

organisations created and maintained their own websites and pages in the social 

networks. 

10. The internal control points are characteristic for the management of the social 

enterprises. – i.e. any problems/issues and also opportunities are sought within the 

internal conditions and resources needed for development.   
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Social entrepreneurship in the field of cultural tourism 

 

Social Enterprises, Cultural Heritage and Cultural Tourism in 

Southwestern Bulgaria 

 

According to the European Commission, " Europe’s cultural heritage, both tangible 

and intangible, is our common wealth - our inheritance from previous generations of 

Europeans and our legacy for those to come. It is an irreplaceable repository of knowledge 

and a valuable resource for economic growth, employment and social cohesion, and it is a 

driver for our cultural and creative industries." 

2018 is the European Year of Cultural Heritage. In 2018, emphasis will be placed on: 

the value of cultural heritage for society; its contribution to the economy; its role in European 

cultural diplomacy; the importance of its preservation for future generations. Cultural heritage 

plays an important economic role in Europe. More than 300,000 people are employed in the 

industry, and 7.8 million European jobs are indirectly linked to it, for example in tourism, 

which contributes to improving the quality of life, social cohesion and intercultural dialogue. 

In this regard, according to Smith and Richard, tourism, and in particular cultural tourism, 

based on cultural heritage as a resource, "has become a major activity in our society and an 

increasingly important sector in terms of economic and social development." Edgell supports 

this theory which suggests that tourism "has the potential to participate, change and improve 

the social, cultural, economic, political, and environmental dimensions of our future lifestyle." 

It has become evident that the tourism industry can play an economically sustainable role in 

fighting poverty, protecting the environment, community development and alleviating 

poverty. " 

All this opens a wide niche for the development of social entrepreneurship in the field 

of cultural heritage and tourism, in particular cultural tourism, as an opportunity to improve 

lives in local communities. This applies largely to Bulgaria, which not only possesses land, 

sun, sea and adventure opportunities but also owns assets such as wildlife, unique landscapes 

and rich cultural heritage. With even greater force, the above conclusions apply to 

Southwestern Bulgaria. This region relies heavily on tourism for sustainable development and 

for lasting and stable economic growth. In this respect, Southwestern Bulgaria has a 

remarkable cultural heritage and natural resources including high and beautiful mountains 
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with untapped potential for mountain, eco and ski tourism development as well as 

opportunities for developing a wide range of winter sports. Through Southwest Bulgaria runs 

the Pan-European Transport Corridor №4 which is an important prerequisite for the 

development of tourism here. Two of Bulgaria's three national nature parks - Pirin and Rila - 

are located on the territory of the Southwest, and Pirin Park is registered as a natural site 

protected by UNESCO. Remarkable in quantity and healing value are the mineral springs in 

the region. They are a powerful resource for developing balneological and SPA tourism. 

Definitely most impressive is the tangible and intangible cultural heritage of Southwestern 

Bulgaria, as an inexhaustible resource for the development of cultural tourism in the region 

and as an opportunity to integrate and develop social entrepreneurship in this economic niche. 

Tourism, and in particular cultural tourism, has developed to a varying extent across 

the European Union. This is well illustrated by the statistics of tourist travels, share of the 

population involved in tourism, tourist destinations and tourism revenue of EU countries 

provided by Eurostat, for example, for 2015.:  

Tourism trips of residents (aged 15 years or more), 2015.png 

Source: Eurostat (tour_dem_tttot) и (tour_dem_totot)  

 
 

 

 

http://ec.europa.eu/eurostat/product?code=tour_dem_tttot&language=en&mode=view
http://ec.europa.eu/eurostat/product?code=tour_dem_totot&language=en&mode=view
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Share of the population involved in tourism, 2015 

(% of the population aged 15 or over) 

Source: Eurostat (tour_dem_tttot) 

 

 

Tourism destinations — nights spent at tourist accommodation establishments, 2015 

Source: Eurostat (tour_occ_ninat) (million nights spent in the country by non-

residents).png  

  

http://ec.europa.eu/eurostat/product?code=tour_dem_tttot&language=en&mode=view
http://ec.europa.eu/eurostat/product?code=tour_occ_ninat&language=en&mode=view
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 Travel receipts and expenditure in balance of payments, 2010–15.png  

Source: Eurostat (bop_c6_q), (bop_eu6_q) и (nama_10_gdp) 

 

From the statistical information on the ranking of Bulgaria according to the number of 

tourist trips, the share of the population's participation in tourism, preferred tourist 

destinations and the data on the revenues from tourism within the EU, it can be concluded that 

there is a serious economic and social niche for the development of social entrepreneurship in 

the field of tourism and, in particular, cultural tourism. 

As shown on the attached table, Bulgaria retains its position of a regional leader as a 

tourist destination for tourists coming from the United Kingdom, Germany and the former 

Soviet Union. The main competitors are Greece and Turkey.  

  

http://ec.europa.eu/eurostat/product?code=bop_c6_q&language=en&mode=view
http://ec.europa.eu/eurostat/product?code=bop_eu6_q&language=en&mode=view
http://ec.europa.eu/eurostat/product?code=nama_10_gdp&language=en&mode=view
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 Tourist visits of foreigners to Bulgaria, markets top 10 (number) for 2017 

According to the National Statistical Institute 

 

 

The tourist flows are characterized by strong seasonal growth during the summer 

months, concentrated mainly on the Black Sea coast where 70% of the total bed places 

available for tourists are located.  

Revenue from tourism - Bulgaria 

The revenues from international tourism amounted to over BGN 6.6 billion for the 

period January - November 2017. The growth in January - November 2016 was 9.1%. 

According to the National Statistical Institute 
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According to the Strategic Plan for Development of Tourism, Bulgaria has to rely on 

four competitive factors - history, art and culture, traditions and enogastronomy - valorizing 

its strongest characteristics. 

The objective in this sense is to create a plan for the sustainable development of the 

regions in order to satisfy the wishes of Bulgarian and foreign tourists who are looking for 

new places and experiences, establishing social contacts with local people, acquainting with 

unknown local products, etc. These are trips in search of the authentic, "cultural" vacation, 

which is not only a break from work but also a desire to achieve a state of inner rediscovery 

and a search for new experiences. 

The tangible and intangible cultural heritage and natural landmarks can be an engine 

of Bulgaria's economic growth as they stimulate not only the local economy but also the 

national one. Culture and tourism are not only factors directly generating wealth. They can 

also achieve a number of indirect results. In particular, cultural tourism can activate synergies 

between different economic sectors, such as: tourism and human resources; tourism and 

transport; tourism and crafts; tourism and industry; tourism and agriculture; tourism and trade; 

tourism and nature; tourism and education; tourism and services. All of these are important 

niches for the development of the social economy. 

 

Contemporary Condition of Tourism Development in Blagoevgrad Province 

As far as cultural tourism is part of the overall picture of tourism industry development 

in the region, it is also necessary to consider the general conditions for developing this 

business in Southwestern Bulgaria. Blagoevgrad Province is located in Southwestern Bulgaria 

with a total area of 6,449 km2, representing 5.8% of the total country area. It includes the 

valleys of Struma and Mesta rivers, the whole Pirin Mountain and parts of Rila, Rhodopes, 

Slavyanka, Belasitsa, Ograzhden, Maleshevska and Vlahina Mountains.  

Through the territory of the province runs the main road E-79, the international 

railway line Sofia - Kulata - Athens and part of the narrow-gauge railway Septemvri - 

Dobrinishte. Four border checkpoints are located in the province: Stanke Lisichkovo and 

Zlatarevo - on the border with Macedonia, Kulata and Ilinden - on the border with Greece. 

The province is crossed by one of the ten international transport corridors - the Pan-European 

Transport Corridor №4.  
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 Transport corridors passing through Bulgaria 

 

 

For the purpose of administration the province is divided in 14 municipalities - 

Bansko, Belitsa, Blagoevgrad, Gotse Delchev, Garmen, Kresna, Petrich, Razlog, Sandanski, 

Satovcha, Simitli, Strumyani, Hadjidimovo and Yakoruda. Their distribution over the area is 

uneven: the cities and larger villages are concentrated in the valleys of the Struma and Mesta 

rivers and on the main elements of the road transport infrastructure.  
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Territorial-urban structure of the Southwestern region 

 

 

 

  Also important for the development of tourism in the region is the natural geographic 

and ecological data. Depending on the altitude, the relief and the location, the territory of 

Blagoevgrad province falls into three climate zones: transitional continental (north), 

transitional Mediterranean (south) and mountain climate zone.  

The water wealth of Blagoevgrad province is formed by the two main river arteries 

Struma and Mesta and their numerous inflows of karst springs in Pirin and Slavyanka 

mountains and over 160 cirque lakes in Pirin and Rila mountains. There are over 230 hot and 

cold mineral springs in the region, with a total flow rate of 40% of the mineral springs in the 

country. They are a great prerequisite for building a network of modern healing resorts and 

swimming pool centers and for the overall development of tourism.  
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Tourism development by regions 

According to the National Statistical Institute 

 

 

Based on the information available in tourist registers, it is clear that after the Black 

Sea resorts the Pirin mountain has the largest number of hotel rooms and respectively has a 

good catering for tourists. 

 

Number of nights spent 

According to the National Statistical Institute 

 

 

In Blagoevgrad province there are good conditions for tourism development 

considering natural resources and infrastructure. Winter tourism is developed in populated 

areas in northern Pirin - Bansko, Razlog, Dobrinishte. Recreational and SPA tourism - in 

Sandanski, Ognyanovo, Marikostinovo. Historical and cultural tourism - in Blagoevgrad, 

Petrich, Melnik, Rozhen. 
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The opportunities for cross-border tourism in the region as well as good hotel 

accommodations, in my opinion, favor the opportunities for developing social 

entrepreneurship in the field of cultural heritage and cultural tourism, as they allow tourism to 

expand internationally with the inclusion of tourist sites in Greece and FYR of Macedonia. 

   

Contemporary Status of Cultural Heritage as a Resource for the Development of 

Social Entrepreneurship in the Field of Cultural Tourism in Southwestern Bulgaria.  

The lands of Southwestern Bulgaria have a remarkable cultural heritage. A significant 

part of it is socialized and represents a good resource for the development of cultural tourism 

in the region. These opportunities are enhanced by the prospects of combining cultural 

tourism with traditionally well-developed winter, mountain and ski tourism.  

Cultural-historical layers 

 

 

Among the monuments of tangible cultural heritage in this region, the Rila Monastery  

is of particular importance. The monastery is the largest religious sanctuary of the Bulgarians. 

It’s a destination of a powerful pilgrimage movement. It has been selected as a World 

Heritage site, protected by UNESCO. 
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 Rila Monastiry 

The other significant Christian monastery in Southwestern Bulgaria is the Rozhen 

Monastery. It is situated at the western foot of Pirin Mountain, near the village of Rozhen. 

The monastery church is richly decorated and it preserves some high-quality examples of 

Orthodox art.  

 

        Rozhen Monastery 

Not far away from the Rozhen Monastery is the town of Melnik - a national 

architectural reservation town with a number of monuments of Medieval and Renaissance 
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architecture preserved. Some of the monuments today function as a kind of “Skansen” (open-

air museum) offering tourists local cuisine and local wine tasting. 

  

Melnik - a national architectural reservation town 

Relatively less known as a resource for cultural tourism development in Southwestern 

Bulgaria are the impressive megalithic sanctuaries of the ancient Thracians. One exception is 

the megalithic sanctuary "Gradishteto" near the village of Dolno Dryanovo. This place has 

conserved many tangible and intangible testimonies to the immortality cult in Ancient Thrace.  
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      Megalithic sanctuary "Gradishteto" 

An Important part of the cultural heritage of Southwestern Bulgaria are the antique 

towns, which have been partially explored archaeologically and socialized for cultural tourism 

to a varying extent. First of all, as an example, I should point out the Roman city of Nicopolis 

ad Nestum, near the modern town of Gotse Delchev. The monuments revealed so far are 

accessible to tourists with the support of the European projects realized here.  

 

Roman city of Nicopolis ad Nestum 
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Another good example of successful exploration and socialization of an ancient 

monument is the antique town near the modern town of Sandanski. As a result of municipality 

efforts and attracted significant European funds for the study and socialization of the cultural 

heritage, today a number of antique buildings, floor mosaics and other artifacts are exposed.  

 

                                             Antique town near the modern town of Sandanski 

The other big ancient city in the middle Struma River valley is Heraclea Sintica 

located at the foot of Mount Kozhuh. The socialization of the monument is forthcoming. Near 

the village of Drenkovo a large Late Roman building was studied and socialized. To the same 

group of monuments belongs the recently discovered Roman settlement "Skaptopara", located 

on the route of Struma Motorway. 
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                                                        Roman settlement "Skaptopara" 

 An example of a well socialized significant medieval monument in the region is 

“Samuilova krepost” (the Samuil’s Fortress), on the territory of Petrich Municipality.  

                                                                            

                 Samuil’s Fortress 

Unfortunately, the same cannot be said about the formerly well socialized Medieval 

fortress "Momina Kula" (Maiden’s Tower) near the middle course of Mesta River. 

Architectural reserves are another great resource for cultural tourism development in 

the region of Southwestern Bulgaria. Among them, the architectural and historical reserve 

Varosha in Blagoevgrad  is a leading example. Situated in the heart of the main town of 
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Blagoevgrad Province, the architectural ensemble of traditional Renaissance residential 

buildings is well socialized. The houses function as art studios, museums, traditional 

restaurants, hotels, souvenir shops, etc.  

 

      Reserve Varosha in Blagoevgrad 

The historical center of the town of Bansko looks almost the same, with a well-

preserved and socialized traditional residential and cult architecture recreating the town 

atmosphere during the Renaissance. The state of the architectural reserves of Kovachevitsa 

and Dolen villages located in the Western Rhodope Mountains is not so good. They have 

preserved some unique monuments of the representative residential and church architecture in 

the Rhodope Mountains from the Renaissance.  
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                                                                       Reserve of Kovashevitsa village                                

 

       Reserve of Dolen village 

Unfortunately, several unique architectural monuments of traditional Bulgarian 

architecture have been already lost there.  

Social entrepreneurship, as a more flexible and business-related economic and social 

system, could also help to overcome problems. A positive example in this sense is the 

architectural reserve of Delchevo village, Gotse Delchev municipality. Because of its 

proximity to the town, the settlement is still alive and the monuments of culture are kept in a 

good state.  
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       Reserve of Delchevo village 

The traditional festival of Enyovden, organized and maintained by the municipality of 

Gotse Delchev, further increases tourists’ attention. The architectural reserve of Pirin village, 

Sandanski municipality, has similar characteristics. The village is a unique and invaluable 

resource for the development of cultural tourism in the region, both with the traditional 

“Pirin” house architecture and with its preserved authentic folklore. 

Significant resources for the cultural tourism development in Southwestern Bulgaria 

are the museums in the region. The region of Southwestern Bulgaria has a well-developed 

museum network. In Blagoevgrad Province there are several museums registered according to 

the Cultural Heritage Act: Regional History Museum - Blagoevgrad; 4 museum complexes in 

Bansko; History Museum in Belitsa; History Museum in Gotse Delchev; Town Museum in 

Petrich; History Museum in Razlog; Archaeological Museum in Sandanski. 
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     Regional History Museum - Blagoevgrad 

 Data from National Statistical Institute show that according to the wealth of movable 

monuments of culture, number of visits and amount of museum experts Blagoevgrad region is 

situated well on the national museum map, which is an evidence that the cultural heritage of 

the region is attractive and a good prerequisite for the development of cultural tourism and 

social entrepreneurship.  

 

MUSEUMS BY AREAS IN 2017 YEARS 

According to the National Statistical Institute 

Areas Museums      Visits Exhibits 

          Staff 

 Total 

 

including 

academic 

staff and 

curators 

Общо  191 5 109 135 7 406 222 3 224 1 009 

Blagoevgrad 7 130 265 141 869 91 39 

Burgaz 12 230 172 103 666 125 42 

Varna 7 244 705 171 046 326 45 

Veliko Tarnovo 10 495 110 306 652 202 56 

Vidin 2 156 146 92 907 40 21 

Vraza 3 26 062 140 564 32 19 
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MUSEUMS BY AREAS IN 2017 YEARS 

According to the National Statistical Institute 

Areas Museums      Visits Exhibits 

          Staff 

 Total 

 

including 

academic 

staff and 

curators 

Gabrovo 10 379 010 617 352 195 42 

Dobrith 6 212 176 240 981 76 26 

Kardjali 2 14 751 42 682 40 13 

Kustendil 5 128 576 149 725 85 24 

Loveth 5 119 005 131 325 52 16 

Montana 4 24 841 133 640 40 23 

Pazardjik 9 202 373 192 353 109 44 

Pernik 4 37 705 56 980 45 19 

Pleven 4 199 675 404 332 98 15 

Plovdiv 14 291 379 285 436 196 67 

Razgrad 3 69 974 124 262 64 20 

Ruse 4 80 609 179 726 64 26 

Silistra 5 25 974 46 076 46 19 

Sliven 5 86 501 163 721 96 33 

Smolian 3 17 746 143 635 40 19 

Sofia 7 299 100 83 582 66 18 

Sofia (capital) 24 1 039 424 2 578 344 714 223 

Stara Zagora 10 301 703 290 507 120 40 

Targoviste 4 19 361 81 183 39 19 

Haskovo 7 48 480 188 872 74 26 

Shumen 10 194 595 204 145 101 38 

Yambol 5 33 717 110 659 48 17 

 

Last but not least, the rich intangible cultural heritage of Southwestern Bulgaria should 

be mentioned. First of all, I should present two unique groups for authentic folklore known as 

“Dobarskite babi” (the grandmothers from Dobarsko) and "Pirinskite babi" (the grandmothers 

from Pirin).  
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   Grou for authentic folklore known as “Dobarskite babi” 

Almost all of the community cultural centers (known as “chitalishte”) in Southwestern 

Bulgaria continue to have active groups for authentic folklore.  

 

Reconstruction of a traditional wedding in the Pirin 

Mountain 
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All of them are invaluable, living cultural treasures and a solid resource for the 

development of cultural tourism in Southwestern Bulgaria. Important cultural events that 

stimulate preservation of the intangible cultural heritage are the two main festivals for 

authentic folklore in the region - "Pirin Pee" (Pirin sings) and "Maleshevo Pee i Tantsuva" 

(Maleshevo sings and dances), as well as the Kukeri Tradition in Razlog and Blagoevgrad in 

the winter. 

 

Festival for authentic folklore in the region - "Pirin Pee" 

 

        Kukeri Tradition 
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This brief overview of the main cultural and historical heritage monuments, as a 

resource for cultural tourism development, makes it clear that there are enviably good 

opportunities for the region of Southwestern Bulgaria. Some of them are being used 

comparatively well nowadays. Others need better socialization and integration in 

contemporary cultural life and also for satisfying the cultural tourism demands. 

 

Assessment of strengths and weaknesses and opportunities for development of the 

tourism sector in Blagoevgrad region. 

The current state of cultural heritage and the related tourism sector, in particular the 

state of cultural tourism depends largely on the care of the state and municipal authorities. In 

this respect, it makes a good impression the inclusion of the topic in the development 

programs of both the Blagoevgrad Province Council and the Municipality of Blagoevgrad. A 

good step in the right direction is the creation of a special Program for Sustainable 

Development of Tourism in the Municipality of Blagoevgrad for the period 2015 - 2019, 

whose main objective is: "To promote Blagoevgrad as a modern tourist destination with its 

own appearance and place on the tourist map of Bulgaria and Europe.” A good step forward is 

the SWOT analysis of the state of cultural tourism in the Municipality of Blagoevgrad. 

Strengths include the Varosha Architectural Complex in Blagoevgrad, “Vavedenie 

Bogorodichno” (Presentation of the Virgin Mary) Church, the Regional History Museum in 

Blagoevgrad, the proximity to developed tourist sites such as the Rila Monastery and Rozhen 

Monastery, etc. As weaknesses: the lack of funding for the cultural and historical activities 

planned in the Tourism Act, lack of statistics on the tourist flow in Blagoevgrad, obsolete 

building stock, old repositories and expositions in Regional History Museum of Blagoevgrad, 

lack of a unified coordination center for the development of museum tourism, etc. Some of 

the opportunities for progress are: development and marketing of tourist attractions, training 

of professional tour guides, placing souvenir centers near tourist sites. Similar SWOT analysis 

would also be useful for all municipalities in the Blagoevgrad region. 

The comparative analysis illustrated with the table below shows that according to the 

rate of visiting cultural heritage sites - historical monuments, museums, art galleries and 

architectural landmarks EU citizens are relatively more active than the Bulgarians. The 

percentage of people visiting cultural attractions in Bulgaria is 28, for Germany and the Czech 

Republic it is twice as high. But compared to our neighbors - Greece, Turkey and Romania, 

Bulgarians show a slightly stronger interest in visiting cultural monuments (on average about 

5-8% more). While in most countries there is a little increase in number of visits, there is a 
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reverse trend in Bulgaria (at least until 2011) - from 30% in 2007, in 2011 it decreases to 

28%. Here's the percentage data:  

 

Country Cultural landmarks 

Includes a visit to historical monuments, museums, art 

galleries, or architectural sites 

 2007 2011 

Bulgaria 30 28 

Czech Republic 56 60 

Germany 50 56 

Greece 25 27 

Italy 46 45 

Turkey 22 25 

Romania 25 18  

   

 

Perhaps it is time to break the mold, to enrich, to "color" in modern tones the 

traditional forms of museum presentation in our country - to fit into the contemporary way of 

life and people’s modern aesthetic tastes. In this respect, the establishment of social 

enterprises in the field of cultural tourism, which are much more flexible and adaptable than 

the state institutions, could be the possible solution to overcome this problem. 

Finally, I would like to point out that the development of cultural tourism in this 

region is to a great extent influenced by geopolitical factors. The opening of borders between 

Bulgaria and Greece after our accession to the EU gives us new unused opportunities for the 

development of cultural tourism in Southwestern Bulgaria. In the first place, I think we should 

use the possibilities for creating common cultural routes, including leading cultural sites from 

Southwestern Bulgaria and Aegean Greece, for example. Similar opportunities are also found 

in the development of common cultural routes that include cultural heritage monuments in 

FYR of Macedonia. 
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CONCLUSIONS 

1. According to the European Commission, the cultural heritage of Europe is our 

common wealth, a source of creative inspiration and a driver for our cultural industries. 

2. Cultural heritage plays an important economic role in Europe and contributes to 

improving the quality of life, social cohesion and intercultural dialogue. 

3. Cultural heritage and closely related cultural tourism in the EU are a dynamically 

developing social and economic area where social entrepreneurship has a very good niche. 

4. Bulgaria retains its position of a regional leader as a tourist destination for 

tourists coming from the United Kingdom, Germany and the former Soviet Union 

countries, including Russia.  

5. Culture is a fundamental element in planning and creation of the tourist product, 

evolved and adapted to the international market, because it allows the respective country to 

be distinguished, to have its own identity and visibility. 

6. According to the Strategic Plan for Development of Tourism, Bulgaria has to rely 

on four competitive factors - history, art and culture, traditions and enogastronomy - 

valorizing its strongest characteristics. This opens new prospects for the development of 

social entrepreneurship in the field of cultural heritage and cultural tourism. 

7. Southwestern Bulgaria has a good tourist infrastructure. This region is placed 

second after the Black Sea resorts by number of hotel rooms. The road and communication 

infrastructure improves over time. 

8. Southwestern Bulgaria possesses an enviable tangible and intangible cultural 

heritage, which is a serious resource for the development of cultural tourism and in 

particular for developing social entrepreneurship in this sphere. 

9. The SWOT analysis of the current state of cultural tourism in Blagoevgrad shows 

that the major problems are related to the socialization of the movable monuments of 

culture. The problem could be resolved by attracting more European funds to modernize 

museum exposures. Good practices in this regard exist in neighboring Greece. 

10. The development of cultural tourism in this region is also heavily influenced by 

geopolitical factors. The opening of borders after our accession to the EU gives us new 

unused opportunities for the development of cultural tourism in Southwestern Bulgaria 

and for the rise of social entrepreneurship in this field. 
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Analysis of the results of an empirical research44 

 

When establishing a new social enterprise, it is logical to begin with some preparatory 

work. On its implementation depends to a great extent the profile of the new venture and its 

successful first steps. In order to gather information about the highlights in the preparation for 

establishing a social organization in the field of cultural heritage and cultural tourism, we 

asked the following question: "What were the first steps you took after you decided to create 

an NGO?" The question was accompanied by a five-step scale with highest score of 5 and 

lowest scoreof 1. The results, that we received and ranked in descending order according to 

the average score received, are the following: 

First steps 

 

 
44  We have made a separate analysis of the results of the empirical research on the field of 

cultural tourism as far as it has its specificity. Also the target group here is another. And the 

third reason - this analysis will be disseminated in the network of social enterprises in the 

field of culture and art.  

The original questionnaire is in Bulgarian. There may be some discrepancies in translation 

between chapters, which we apologize for. 
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1 I got in contact with the municipality/other institut.my work will depend on   4,7 

2 - . I researched the registration process      4.6 

3 - . I tried to contact other organisations working in the same sphere   4,6 

4 - I created a team of people to work with      4.4 

5 - I found out how many other organisations work in the same sphere   4.3 

6 - I tried to advertise my initiative and my activities     4,2 

7 - . I tried to get to know my target group/s better     4.1 

8 - I carefully researched the problems of the social sphere I wanted to work in 4.1 

9 - I looked into sources of funding       3.7 

10 - . I did market research to try and find out if my services will be in demand 3.2 

11 - I found an office space and got equipment, furniture, etc.    2.7 

 

 If we try to group the answers to get a clearer picture, we would find the following: 

First steps in more common groups 

 

1. In first position we can see activities related to getting orientation about: are there 

other organizations working in the chosen sphere and activities related to realization of 

important contacts - answers 1, 3, 5 with a total average score   4.53 

2. Advertising          4.2 

3. Third place - study of the social problem and study of the target group   4.1 

4. Study on how to register, search for sources of funding and team formation, search for 

premises - answers 2,4,9,11 with a total average score of    3.85 

5. Market research          3.2 

It is noteworthy that there is some underestimation of studyingthe state of the social 

problem,for the solving of which the prospective organization will work, as well as the study 
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of the target group - they rank only in the third position. Also, the market research is quite 

underestimated - this confirms the thesis that the business preparation of our social 

entrepreneurs needs further improvement. 

Whether future social entrepreneurs in the field of cultural tourism had some preliminary 

experience in this field - here are the results: 

Previous experience 

 

1. Yes, I worked as...- 38.5% 

2. I have read a lot about the issue  - 23.1% 

3. I didn't have a lot of experience in this sphere - 15.4% 

4. I had no experience at all in this sphere  - 7.7% 

5. Unanswered - 15.4% 

 

It turns out that about 40% of newcomers have previous experience in this field, which is 

good. A total of 23.1% said they had no experience. If we add here the non-respondents 

/assuming that they miss the question because they are not willing to share negative 

information/we get the significant 38.5% - that is, over 1/3 start from scratch.  

What was the motivation of the respondents to start working in this field? We get an 

answer from the results of the question "How did you come up with the idea to create such an 

organization?" The distribution of the answers is the following: 

 

 

 

 

  

0

10

20

30

40

Category 1
Category 2

Category 3
Category 4



182 
 

Motivation 

 

1. I could see that people have problems and I am trying to help them - 38,1% 

2.I wanted to start something where I could be my own boss  - 15.2% 

3. I am trying to start my own business but I can't invest - 15.2% 

4. I saw other people do it and succeed in getting funding for projects, so I thought I could 

try too -7.7% 

5. Did not answer - 46.2% 

 

Above all, almost half of the respondents did not answer this question. It is possible that 

the reason lies in the general difficulty of formulating motivation for something - as far as 

conscious and unconscious motives are involved. Of the answered respondents the most are 

those who are motivated by the desire to help in solving social problems - 38.1%. A total of 

30.4% are those who would like to start their own business and to run it by themselves –with 

no superiors.  

For the degree of motivationwe get information from the results of the following, 

somewhat indirect, question "18Did your close friends and acquaintances know about your 

idea, did they support you?" Here are the results: 

Did your family and friends knew about your idea? 
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1. Yes, they knew and they supported me - 69.3% 

2. They didn't know, this is my own business     - 23.1% 

3. They knew, but they were skeptical about it - 7.7% 

 

Relatives and friends of more than two-thirds of respondents knew and supported the idea 

of establishibg a social enterprise, that speaks of high empathy and faith in the success of the 

venture. The relatives of only 7.7% of respondents were skeptical. 23% of respondents did not 

share their idea with others. 

In order to embark on a new venture, self-esteem and personal qualities are needed. Here's 

how themanagers of social enterprises in the field of tourism assess their capabilities to 

engage with such activity: 

 

Do you think you have a tallent for organising and managing a successful NGO? 

 

 

1. Yes, because I can persuade people to seek my services 53.9% 

2. Yes, because I look for new and innovative solutions to problems  53.9% 

3. Yes, because I am good at finding solutions for problems, and I have lots of new ideas       

     53.9% 

4. Yes, because I empathise with people who have serious problems and feel I can help   

    them find solutions 23.1% 

5. Yes, because I am a problem-solver 7.7% 

6. I don't know if I have a talent for that 7.7% 
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The following overall picture is outlined: The first-placed response with solid 53.9% 

indicates about basic skills for effective advertising of the economic activity, which is an 

excellent prerequisite for successful business. Answers with numbers 2, 3 and 5 in descending 

order (with an average total rate of 28.2%) witness high self-esteem and opportunities for 

innovative approach to problems. And the third-highest quality of sensitivity to people's 

problems and the willingness to help them is also a basic quality for social entrepreneurship. 

This is a good combination for the success of a social enterprise in the field of cultural 

tourism. 

At the beginning of the analysis, we commented that some of the social entrepreneurs in 

the field of cultural tourism probably slightlyunderestimate the more detailed clarification of 

the social problem that their organization will commit to. As this is an important aspect of 

achieving success, we have included a block of open questions in this direction in the survey. 

Respondents' answers were closed and coded by experts. Here are the results of the question: 

"What is the main social problem that your NGO engages in solving?" 

 

Tallents for organising and managing a successful NGO - Summary of the answers 

 

1 average wording 38.5% 

2 . inaccurate, unclear 30,8 

3 - very general wording 15.4 

4 - very good formulation, with empathy and concern 7.7 

5 - did not respond 15.4% 

 

At the last position as a percentage are sorted out the high-quality, complete and accurate 

formulations. However, the moderately precise and clear formulations of the social problem 
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prevail - they are 38.5%. If we combine the moderatelygeneral and inaccurate, vague 

formulations, we get a significant 46.2%. It is true that the question is open and, in principle, 

respondents do not like to write verymuch and that formulating an answer is not an easy task. 

The next question related to knowing the social problem is "What do you think the 

consequences would be if this problem is not being solved for a long period of time? 

As the question is set with an adjacent five-step scale, the result can be presented with an 

average rate and with percentage rate. 

The result as an average rate is 3.75 - ie. above average. As a percentage, the graph has 

the following appearance:  

 

Consequences of not solving the problem - quality of the reasoning 

 

  

1 - average reasoning 53.9 

2  good reasoning 23.1 

3 - very good reasoning 7.7 

4 - rather shallow and vague reasoning 7.7 

5 - no answers -15.4 

 

However, the result is good - over half of the respondents reasonably justify the 

consequences if the problem is not solved for a long time. 

At our request to formulate the reasons causing such difficulties in our lives, the 

respondents gave answers that the experts ratedlike this: 
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Causes of  difficulties –locus of control 

 

 

1 - internal locus of control, local causes 0% 

2 - internal locus of control, general causes 15.4% 

3 - external locus of control - local causes 0% 

4 - external locus of control - external causes 23.1% 

5 - .  most common reasons 38,5% 

6 - no answers 40,8% 

 

In the graph we purposefully included the zero results as far as the picture is more 

complete with them. Local causes are not formulated by anyone. 38.5% highlight the most 

common reasons - for example, the State abdicated from its own tasks; financial reason; 

politically determined reasons, etc. An example of a reasonable answer, coded as an 

internallocus of control with highlightedgeneral reasons, is as follows: In most small towns 

there are certain dependencies that force people not to be active and to avoid talking about 

problems openly, in order to prevent themselves from being dismissed for example and 

remain wthout any livelihood. The lack of more opportunities for realization, insecurity and 

lack of confidence lead to a life of "survival" rather than development. Activities aimed at 

personal development and opportunities for realization, I think, would have a positive effect 

on the development of our society as a whole. /“In Focus” Association/. The percentage of 

non-respondents is very high (38.5%). 

What is the solution to the social problem, what are the successive steps that need to 

be done - the results of this open question are the following: 
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Help solve the problem - locus of control 

 

1 - . internal locus of control, specific suggestions 23.1% 

4 - . external locus of control, general suggestions 23.1% 

5 - very general, vague sugestions 23.1% 

6 - no answers 38.5% 

 

It is pleasing that the answers of ¼ of the respondents testify to an internal locus of 

control and outlined specific and clear steps to overcome the problem. Here is an example of 

such an answer: Working with local communities to develop skills to look for new 

opportunities for additional work, use of available resources, networking, constantly enriching 

knowledge, developing entrepreneurial abilities - all focusing on people because they are the 

key to the success of any venture /“In Focus” Association/; financing; buying bicycles; 

lending bikes for use by young people; organization of sporting events for the purpose of 

spreading the sport in this region /bicycle club Dobrinishte/. However, 46.2% of the 

respondents' answers are quite inaccurate. And here the percentage of non-respondents is high 

- 38.5%. 

On the last, very specific question "What can your organization do to solve the 

problem?", the following results were obtained: 
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Help solve the problem - specific actions or general suggestions 

 

1 - . Suggested specific actions 38.5% 

2 - General suggestions 30.8% 

3 – . I can't say 7,7% 

4 - No answers 15,4% 

 

A very good result is that 38.5% of the respondents have indicated specific things with 

which their organization can help solve the problem. 30.8% say mostly things in general. 

Again, those who did not gave an answer were a fairly high percentage - almost 1/3 of the 

respondents. 

A general conclusion - about half of the leaders of social enterprises in the tourism 

sector, that are in our sample, have a fairly clear and accurate idea of the social problem wthin 

which their activities are targeted. These leaders justify well the consequences if the problems 

are not solved for a long time, they point out specific and clear steps that their organization 

takes to help solve the problem.A very good result is that 38.5% of the respondents have 

indicated specific things that their organization can help with. 

The better the target group isknown, the more precise and effective the activities will 

be, tailored to its particular needs. In the questionnaire, we included a block of 5 open 

questions aimed at exploring the level of knowledge of the target group by managers of social 

enterprises in the field of cultural tourism. After coding the responses by expertsand 

generalizing the results, we got the following picture: 
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Definition of the target group 

 

 

1 - specific target groups (for some indication - age, health status, interest in certain arts, 

representatives of the state administration) - a total of 57.2% 

2 - general, non-specific formulation of the target group - 21,4% 

3 - not responsible - 21,4% 

 

On our request to describe their target group in more details, the respondents 

formulated the following answers: 

Knowing of the target group 

 

 

1 - . specific number with a high degree of credibility 21,4% 

2 - no specific number, but shown awareness of the general picture of the target group 21.4% 

3 - a vague idea, very general answer 14,3% 

4 - no answer  42.8% 

 

If we summarize the results: 42.8% are aware of their target group. It is worth noting 

the high percentage of non-respondents - 42.8%. We can assume that they avoided the answer 

because they are not quite aware of the volume and character of their target group. If we also 

add those 14.3% giving a very general, unspecified definition of their target group, there is a 

significant figure of 57.1%. 
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The next supplementary question is logical: What are their characteristics,because of 

which you include them in your target group? " 

 

 

Characteristics of the people in thetarget group - argumentation 

 

1 - good argument for a type of hobby 42,9% 

2 good argumentation for people in need of social assistance 7.4% 

3 - very vague, general argumentation7,4% 

4 – no answer 37% 

 

A total of 50% of the respondents make a specific presentation of their target group. 

The percentage of non-respondents here is very high - 42.9. If we conditionally add those 

7.1%, who give general, undifferentiated answers, we get that 50% know their target group, 

unlike the others. 

If we summarize the results of the 5 issues related to the knowledge of the target 

group, the following picture is outlined: 

Gathering  information about target group/s 
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3 - very good knowledge of the target group7,7% 

2 - good knowledge of the target group42,6% 

1 - poor knowledge of the target group 53,9% 

 

The conclusion: in favor of the successful work of social entrepreneurs in the field 

of cultural tourism,it is good for them to have a deeper understanding of their target 

groups.. 

What is the judgment of managers about the effectiveness of their efforts - whether 

they achieve the desired success? Here is the distribution of their answers: 

Results of efforts 

 

1. Yes, we are achieving our objectives of 38.5% 

2. We do what we can to make it happen 30.8% 

3. I hope they are 15.4% 

4. We are trying, but it is a slow process15,4% 

5. no answer 7,7% 

A good impression makes the modesty of the respondents –“we do what we can, 

hopefully we will achieve success” - answer 30.8% ; we can add 15.4% of the next group to 

them. 

The summarized picture is as follows: 38.5% are confident that they achieve the desired goal, 

45.4% also respond affirmatively; for a total of 23.1% success lies ahead. There are few non-

respondents here. 

 

How do social enterprises in our country keep in touch with each other, do they make 

efforts for joint action, which would benefit everyone? We investigate this side of their 

business with three questions - the first one is exploring - what is their awareness? We ask the 

question "Do other organizations, companies, institutions, etc. work in the same sphere that 

you work?". The picture of the answers is the following: 
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Organisations working in the same sphere 

 

1.Yes, other NGOs such as…........53,9% 

2. Yes, several enthusiasts 15,4% 

3. We do not know of anyone else who works in this sphere 15,4%  

4.Yes, it is the responsibility of the government to some extent 7,7% 

5. Noone works  7,7% 

According to the results, the managers of social organizations in the field of cultural 

tourism are well-oriented and informed aboutother companies working in the same sector.  

Whether they keep in touch with them - here are the results of our question: 

Contacts with organisations working in the similar sphere 

 

1. Yes, we work in partnership with (the answer is supplemented by the respondents 

with whom they work in partnership).77% 

2. Yes, we keep in touch and exchange information with 30.8% 

3. We do not support intensive business contacts 15.4% 

4. No, we do not maintain close contacts - 7.7% 

 

It turns out that the overwhelming number of social enterprises in the field of cultural 

tourism maintain good contacts, work in partnership and exchange information. 
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Another strategic partner of social enterprises is the local public authorilty and its 

structures. To the question "Have you sought contact or cooperation with the municipality or 

other governmental institution?",the results are as follows: 

Partnership with  regional/governmantal institutions 

 

1. Yes, we have a good partnership 77% 

2. Yes, I tried, but they weren't very responsive and I gave up 15.4% 

3. No, but I am planning to seek partnership if we need 7.7% 

 

The general conclusion: social enterprises in the field of cultural tourism maintain 

intensive business relations with both the local authorities and other organizations in the same 

sphere. 

A very important problem for social enterprises is raising money. How do 

entrepreneurs in the field of tourism provide finances? We have asked them this question with 

an adjacent three-step scale with the highest score of 3 and the lowest score of 1. Here are the 

results in the form of average rates: 

Forms of financing 

 

1. We work on fully funded projects  2.3 

2. We work on partially funded projects 2.1 

3. We generate our own funding through other activities 2.1 

4. We rely on donations 1.8 
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One of the lasting criteria for determining an enterprise's affiliation as a social entity is 

the way that profit is distributed - the majority ofit should be reinvested in order to achieve the 

company's social goals. Here are the respondents' answers to this question: 

If you generate your own funding, how do you divide it? 

 

1. We invest any profits in other profitable spheres 77.0 

2. We pay our staff and invest whatever is left into expanding our work 23.1 

 

 It seems that social enterprises in the field of cultural tourism work well in financial 

terms. 

Another important aspect of the social enterprise’swork is the maintenance of a good 

team. What are the respondents' achievements in this respect? We received the information 

from their answers to the question "How do you assess the quality of your team's work?" with 

an adjacent three-step scale with the highest score of 3 and the lowest score of 1: 

Staff's quality 
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1. Management abilities / 2.6 

2. Teamwork 2.6 

3. Innovation 2.4 

4. Finance Management 2.4 

5. Ability to deal with legislation and regulations 2.4 

6. Knowing the demands of the market 2.3 

7. Operational abilities 2.3 

The highest-rated are the managerial skills and partnership, teamwork and joint efforts 

at work. On the next position arethe ability to innovateand financial management skills. The 

knowledge of market needs and operability are at the bottom of the ranking. 

Modern entrepreneurship is closely related to advertising. Let's see what efforts are 

made by social entrepreneurs in this direction /percentages are more than 100 due to the 

possibility of mentioning more than one answer /: 

Advertising activities 

 

1.  We created a website for our NGO, and we regularly update it 53.9 

2.  We are active on social networks  46,2 

3. We created a logo which is on all our paperwork  23.1 

 

As you can see, in the sphere of tourism, social entrepreneurs make very serious 

efforts to advertise their activities. 

An important issue that we have included in our survey is the difficulties encountered 

by managers of social enterprises in the field of tourism. Here are the answers to that 

question, asked again with an adjacent three-step scale with the highest score of 3 
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Main challenges 

 

1 - Getting funding 2.8 

2 - Bueracracy of state institutions 2.5 

3 - People are poor and can only afford necesities 2.3 

4 - Nepotism and coruption when applying for funding and government grants 2.3 

5 - Developing new ideas 2.3 

6 - The need to keep up with the high level of work 2.3 

7 - Advertising and promoting our activities 2.2 

8 - Marketing and selling our services 2.2 

9 - It is hard to maintain a team that works well together  2.1 

10 - The insecurity of our business, which is very tiring. 2.1 

11 - There is always a risk that we won't be successful in the future 2.1 

 

As it can be seen from the results, providing funding is the most difficult problem - it 

also stands out with its very high score - 2.8. The next position is the difficulties related to the 

bureaucracy of state institutions –average score 2.5. Here, we can add the difficulty in the 4th 

position - the overcoming of cronyism and corruption. 

The next difficulties come from internal reasons related to maintaining a good quality 

of work: developing new ideas, maintaining a high pace of work, providing advertising, 
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marketing and selling services, maintaining a good team, ocercoming the risks posed by the 

future. 

The last question in our analysis is of particular importance - what, according to the 

respondents, should be changed in order to further develop social entrepreneurship in the field 

of culture. Here are their judgments: 

 

How to create better conditions 

 

1 - Stimulate innovative thinking and attitudes 2.6 

2 - Reduce corruption drastically 2.5 

3 - Access to project funding should be objective and fair, and not based on personal 

conections 2.3 

4 - Improve people's life standard – people are poor 2.3 

5 - Improve qualifications of NGO staff 2.3 

6 - Improve legislation concerning the work of NGOs 2.2 

 

At first position rises something really important - to create incentives for the 

formation of innovative thinking and attitudes. We would say that this is the core of the 

development of social enterprises in the most developed countries (as the analysis in Chapter 

One showed). At the next position come the answers related to the need for a drastic reduction 

in corruption and cronyism. 
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Improving the qualification of NGO workers is the next recommendation. The last position is 

the need for adequate legislation for the work of social organizations. 

 

Main conclusions 

- There is some underestimation of the requirement to know in depth the social 

problem that rises the need for social enterprise which activity is aimed at 

overcoming this problem; 

- There is a need for better knowledge of the target groups for purposeful and 

effective work with them; 

- Market research is underestimated as an important factor for successful business 

in the field of social entrepreneurship; 

- About half of the starting social entrepreneurs in the field of cultural tourism have 

previous experience in this field, which is good; 

- There is an understanding that innovation is the most important component of 

social entrepreneurship; 

- About ¼ of the respondents have an internal locus of control, a specific and clear 

understanding of how the problems can be overcome; 

- Predominantly,social entrepreneurs in the cultural sphere maintain business 

contacts with each other as well as with local authorities; 

- Their main revenues come from projects and from their own activities; 

- Significant efforts are being made for advertising; 

- The difficulties are mainly related to fundraising and overcoming bureaucracy and 

corruption; 

- The bright future of social enterprises in the field of cultural tourism is related to 

innovation and reduction of bureaucracy and corruption. 

 

 

 

 

 


