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Executive Summary “3.3.5 Regional Plan and Strategy for the Social 

Economy (in the Region of Eastern Macedonia – Thrace). 

 

The deliverable 3.3.5 presents the regional plan and the strategy for the social economy 

in the Region of Eastern Macedonia - Thrace in three chapters. The first chapter describes 

a sectoral analysis of social and solidarity economy in the region, the second includes an 

analysis using the SWOT method, and the third chapter presents consistently the region's 

strategy for social entrepreneurship. 

For each chapter: 

In the first chapter, the sectoral analysis of the social and solidarity companies (KOINSEP)  

includes the recording of the institutions in the sectors of services, education, 

organizational activities, retail, creative activities (arts, entertainment, leisure and sports), 

wholesale trade, health, social care services, facility management services,  consulting 

services, advertising and market research, food industry, recycling, and agriculture / rural 

activities.  The record of active operators shows a wide range of activities, but at the same 

time there are no registrations in other sectors that appear in other regions such as IT and 

communications technology, publishing activities or audiovisual productions. 

In the second chapter with the application of the SWOT methodology it was found that 

the results of the method are quite similar to the corresponding ones in Central 

Macedonia but there are also differences either due to the local specificity or due to the 

activity options. 

In the third chapter, the mapping of the Regional Strategy of the Region of Eastern 

Macedonia Thrace seems to be linked to the national action plan for the Social Economy, 

emphasizing vulnerable population groups. 

The targeting of the strategy is based on the integration of good practices with the 

necessary adjustments in the Greek; emphasis is placed on the environment, the needs 

of the region and is implemented mainly by informing those interested in opportunities 

with active support of organizations operating in the field of social entrepreneurship 


